Criminal Justice PlErmance Measures
Literature Review Calendar Years: 2000 to 2010

Pennsylvania Commission on Crime & Delinquency
Office of Criminal Justice Systems Improvement

Developed By:
Office of Research, Evaluation, & Strategic Development




Page intentionally blank



Table of Contents

SY=Tox (o I Ao |10 T [ o%= 11 o] g 3PP 5
Problem SoIVING COULTS.........uiiiiiiie e nrree e e e s snnnneeeee e
Drug Courts; PerformanCe MEASUIES.........cccuiiiiiiiiiiiieeeieiiiee e e e 8

Drug COUMS RESEAICKL..... ... e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaas 9-16

Mental Health Courtg Performance MEASUIES...........vviiiiiiiiiieieiie e 17

Mental Health CoUB - RESEAICH.........cooiiiiiiiiie e 1819

VICHM SEIVICES PrOQIAITIS......ceiiiiiiiiiiieiie e e eeit e e e e ettt e e e aa e e e e e e e e e e e e e e s nnnr e e e e e e s aannes 21
Victim Services ProgramgPerformance MEASUIES..........ccccoiiiiiiiiieieeiiiiiiiee e e e 22

Victim Services PrograndReSEarcChl..........ceiiiiiiiiiiiiiiiee e 2324

S Y=Tot 1[0 o A O 4 £ =Tox 1 o] o - TSP 25
Sex Offender StrategieS/PrOgraiIS........ccoooiiiiiiiei e rr e e e e e e e e e e e aaaaaaaaaaaeaaaeeas 27

Sex Offendeg Performance MEASUIES...........couuuiiiiiiiiiieeee e 2829
SeXOffeNder- RESEAICK. ..........cce e e e e e e e aaa e e e e e 30-33
Reentry Strategi@S/PrOgramMS ... ..cuce i iiiiieeee ettt e e s s e e e e e et e e e s st e e e e e e s annnneeeeas 35
ReENtryC Performance MEASUIES. ..........uuuuiiiiiiiiiiiieeiiieieeree e eee e e e e e e e e eaaaaaaaaee e e e e e e s e e s s e aesaaaaaas 36
REENIYC RESEAICH......viiiiiieeeeeeee - 37-43
Section 3: CrME PreVENTION.........ooiiiiei ettt e e e e e e e e eeas 45
Crime Prevention PrOgramIS. .. ....ivi ittt e e e e e e e e e e aaaaaaaaaaaeens a7
Community Policing Performance MeEaASUIES........cccccuurivriiiiiiiiiiiieiieieeereereeeeeaaaaaaaeaaaaaeaeens 48
Neighboorhood Watclg Performance MEASUIES............ocuuuiiiieeiiiiiiiie e 49

Weed & Seed Performance MEASUIES...........uueeiiiie et e e e e e e e e e e e e e e eeannns 50

Crime PreventiOA RESEAICK...........uuiiiii ettt ssnnreeee e 51-53
Environmental StrategieS/Programs...........eeiiee oo 55
Environmental StrategieasPerformance MEaSUIES............uevivieiiiiiiiiiiee e 56
Environmental Strategi@SRESEAICKL............uvviiiiiiiiie e 57

GaNg StrategieS/PrOQIAITIS. ... ..uuiiiiie ettt e e e et sttt e e e e et e e e e e e st e e e e e e e s aabtar e e e e e e e annnneeeeas 59
Gang StrategieS PerformanCe MEASUIES...........uuuiiiiiieieiiiieeeeeeeee e eaand 60

Gang StrategieS RESEAICK.........eeiiieiieeeiiee e 61-65
Section 4: INfOrmMation SNAING.........ooi i e e e e ana e 67
INFOrMAtioN SNAMNG........cooi oo e e e e e e e e e e e e e e e e e e ea s e e e s e s s s e annnnsnnne 69
Information Sharing Performance Measures...............cccooeeveeveeeeecccnvinnniivnnisneeeeeeeeeeeeeeennd O
Information Sharing ReSearch.............cccccceeiiiiii e L AT A



Y=o (o] IS T = VTV = (0] (o1=] 1 1] £ PP 75

= A o {0 o= o 1= o PSPPSR 177
Multi-Jurisdictional Task Force®erformance Measures............ccoevveeveevvvnieeeeieviineee e 879
Multi-Jurisdictional Task FOrceResearch...........cccccvviiiiiiiiiei i 8081

e YV = g1 {0 o =Y 1T o | PR 83
Gang Strategies/PrograngPerformance MEASUIES............uueuviiiiiiiiiiiiiiiieeiaaeeaeeeeeeee e 84
Gang Strategies/Program®BReSEarch..............ovvvviiiiiiiiieic e 85-89

Y= Tex (o] o IV od T IS T=T o = 91

RV To1 1] I ST=T 4 (o PP 93
Victim Serviceg Performance MEASUIES...........c.uuviiiiiiiii et e e et e s eaaa e 94
ViCtim SerVICESRESEAICK........cii i a e e e e e e e n e e 95-96

Section 7: Mental Health COUIMS .. ....iiii e e e e e emrnnnns 97

Mental HEAItN COUIS.......oiiiiiiiiiiiiee e e e e e e s e e e e e e s snnraeeeees 29
Mental Health Courtg Performance MEASUIES..........covieiieviiiiiiieee e 100
Mental Health COUMSRESEECN.........ccoiiiiiiiiiiiiie e 101-103

Section 8: SUDSLANCE ADUSE.........ooiiiiiiiiii e 105

D AN o O 01U ¢ (= PP P PR TPP PR 107
Drug Courts; PerformanCaMEASUIES............coiiiuiiiiieeeeeeiiiie e e e e e e 108
Drug CoUMSE RESEAICN........cco i e e e e e e e e e e e e e e e eeaans 109116

Methamphetaming PrOgramsS..........e.iciiiiiiiiiiieeeeee e ee e e e e e 117
Methamphetamine ProgramsPerformance Measures...........ccccccvvvvvvvervenreeeeeeeeeeeens 118120
Methamphetamine ProgramsResearh...........cccooiiiiiiiiiiiniieeee e 121-123

Prescription Drug MONITOTING.........eeeiieiiiiiiiee e e e e s e e e e e e e e e e nneeees 127
Prescription Drug Monitoring Performance MEASUIES............coooiuvriiiieeriniiiiieeee e 128
Prescription Dru@/onitoring ¢ RESEArCh............cooiiiiiiiii e 129130

Residential TreatmMent PrOgram........ccccociiiiiiiiiiiiiiiirieeeee e e e e e e e e e e e e e e e e e e e e e s e e s s e essseaanaaans 131
Residential Treatment ProgragrPerformance Measures............ccooocccevvvvnnvvvnneneeneneeeeees. 132
Residential Treatment Prograq@rReSearchi.........cuueveeeiieviiiiiiiiiiiiiie e 133134



Section 1z Adjudications

e Probkem Solving Courts
— Drug Courts
— Mental Health Courts

e \ictims Services




Page intentionally blank



Program Area

PROBLEMSOLVINAIOURTS

Defined & X

Problemsolving courtSwere initially implemented in the early 1990s to address thedof
offenderswho were not being adequately managed by the traditional court systeroblem
solving courts promot@utcomesthat benefit the offender the victim, and society by seeking

to address the uderlying cause of the criminal behavior. roBlemsolving courts were
developedin response to the range offfenders’ problems, including drug abuse, mental
illness, and domestic violence. Although most problem solving court models are relatively new,
early results frominitial studies show that thesgprograms have positiveimpact onthe lives

of offenders as well as thewuictims andin some instancesare reducing jail and prison costs by
diverting nonviolent offenders from the hard cell space.

CanmonProgram@ f SY Sy (i1 &4 X

. s Problemsolving courtsseek to reducerecidivismand to create
safer communities

. = Problemsolving courts promote reform ithe governmental response
to drug addiction and mental illness.

. ¢ Problemsolvingcourts empower judgeand court personneto
assume a more active role addressinglefendant behavior.

. Problemsolving courtspartner with mental health providers to help
offenders toachieve certairtreatment goals.

. ¢ Problemsolving courts tend to bdess adversarial than
traditional criminal justice processing.

. ¢ Problemsolving courts tend to se screening and
assessment tools to identityffenders who areppropriate for program placement

. ¢ Problemsolving courts use an array of

screening and assessment tools to determine a defendant's eligibiitylikelihood for
success earlier in criminal processing.

! Sourcehttp://www.ojp.usdoj.gov/BJA/evaluation/prograradjudication/problemsolvingcourtshtm. January 52010.
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Commonly Used Performance Measures

Admissions

Completion of program requirements

Level of sanctions and rewards

Counseling sessions or other services received
Drug tests administered

Amount of time spent in the program

Levé of monitoring by judge

Amount of supervision provided to offenders
Intensive outpatient and inpatient services received

Drug Involvement and Criminal Activity

Clients testing positive for drugs
Clients rearrested

Length of time tdirst re-arrest
Clients reconvicted
Selfreported drug use

Improvements in Life Circumstances

Completion of high school or GED
Physical health problems

Employment obtained and income earned
Reduced reliance on public assistance
Adequatehousing andiving arrangement
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Commonly Used Performance Measures

Number of liaison contacts between treatment providers and mental health court
participants

Number of provider agenes involved with mental health court participants

Percentage referred to the mental health court diagnosed with a mental iliness

Length of time from treatment referral to a treatment start date

Number of treatment contacts

Type of treatment received

Amount of treatment received

Number of target population correctly identified as needing mental health services
Duration of treatment engagement

Intensity of treatment (calculated by number of treatment episodes and total number of
minutes of treatmentreceived during preand postreferral periods)

Change in mental health status

Change in substance use

Length of mental health court participation

Speed of case resolution

Improved client functioning

Percent of cases with chargesadved within specified timeframe

Percent of cases that no longer need cefatilitated mental health treatment within
specified timeframe

Percent of participants successfully completing mental health court

Perception of fairness of court processingween mental health court and traditional
court participants

Number of arrests one year prior to mental health court participation versus one year
following discharge from the mental health court
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Program Area

VICTIMSSERVICPROGRAMS

Defined & X

Victim services prograri§VSPs) provide services to crime victims. VSPs have been developed
for victim populations includig the elderly victims, child abuse victims, sex abuse victims,
rape/sexual assault victims, domestic violence victims, victims with disabilities, and human
trafficking victims.

CommonProgram@ f SYSy (1 &4 X

. 2sshelter andfood, security rep#, financial assistance, estene
comfort, and medical care.

. + 24-hour hotline, crisis intervetion, and followup counseling.

. =spersonal advocacy, employer intervention,

landlord intervention, property return, timidation intervention, victim impact reports,
mediation, legal/mralegal counsel, and referral.

. = insurance claims aid and assistance to obtain restitution,
compersation, and witness fees.

. s witness reception court orientation, notification, witness
alert, transportation, bild care, and escort to court.

. = @rientation, notification, and restitution.

. spublic education, leiglative advocacy, and training.

. - safety when going to court or when preparing feave an abusive
relationship.

% Source: http://www.ojp.usdoj.gov/BJA/evaluation/prograadjudication/vspl.htm
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Commonly Used Performance Measures

e Number of counseling sessions provided

e Number of office walkn clients

e Numberof referrals made

e Number of closed cases

e Number of interagency meetings held

e Number of people attending support groups

e Number of case disposition letters sent or calls made to victims and police officers

e Number of followup contacts

e Number of court potection orders extended beyond two weeks

e Number of services offered

e Number of unmet service needs (e.g., crisis intervention at the crime scene or updates on
the status of one's case)

¢ Number of crime related problems (e.g., medical, financial, andgtzted)

e Number of volunteers

e Number of staff hours by activity

¢ Number of domestic violence training sessions provided

e Number of calls to service hotline

e Type of services offered

e Improved system efficiency (e.g., decrease in timensgpy withesses waiting to testify in
court)

e Crime impact on victim's relationships and daily activities

e Change in victim service program usage

e Change in satisfaction with agency services received

e Change in satisfaction with case outcome

e Change in nghborhood satisfaction

e Change in psychological functioning (e.g., depression, hostility, and anxiety)

e Change in tangible social support

¢ Change in emotional social support

e Less physical rabuse

e Decrease in fear of crime

e Decrease in perceidevulneraility to misfortunes

e Decrease in selflame

e Change in victim's confidence in police effectiveness

e Change in reporting future incidents to police

e Change in attending court and assisting the prosecution

e Change in victims' attitude toward the courts
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Victim Services Programs
Research

PROCES&VALUATIONS

Stevenson, P., Myrent, M, Sifferd, K., Lurigio, A., Davis, R. C., & Norris, F.AZ902gss and
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Washington, DC: The Urban Institute.
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Washington, DC: The Urban Institute.

Burt, M. R., Zweig, J. M., Schlichter, K., & Andrews, C.(20@@)n service programs in the
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agenciesWashington, DC: The Urban Institute.

Burt, M. R., Zweig, J. Mgl8ichter, K., Kamya, S., Katz,B. L., Miller, N., Keilitz, S., & Harrell, A. V.
(2000).2000 report: Evaluation of the STOP formula grants to combat violence against women.
Washington, DC: The Urban Institute.

Dutton, M. A., Worrell, A., Terrell, D., Denaro, S., & Thompson, R. (R@@@nal evaluation of
the rural domestic violence and child victimization enforcement grant program: Volume I.
Bethesda, MDCOSMOS Corporation.

Dutton, M. A., Worrell, A., Terrell, D., Denaro, S., & Thompson, R. (R@@@nal evaluation of
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Bethesda, MD: COSMOS Corporation.

Hoatling, G. T., & Buzawa, E. S. (20B&)going criminal juste assistance: The noeporting of
new incidents of abuse in a court sample of domestic violence vitiowell, MA: Department
of Criminal Justice, University of Massachusetts, Lowell.
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Section 2- Corrections

e Sex Offender Programs
e ReEntry Programs
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Program Area

SXOFFENDERBTRATEGIEBROGRAMS

Defined & X

Sex offender ppgram$ | G G SYLIi G2 OKIFy3asS |y 2FFSyRSNDa Fd
committing future sexual offenses. The approaches are based on different types of therapies

and assessments. Sex offender programs/strategies are administered in prison or the
community. The three most common therapies are the Cognitive, Psfthaational, and
Pharmacological Approaches.

e The Cognitive Behavioral Approach which seeks to alter thinking patterns which drive
sexual impulses and deviant sexual behavior.

e The Psychd&ducak 2 y I f | LILINR|F OK gKAOK asSSia G2 AyON
empathy for the victim, teaching responsibility for personal behavior.

e The Pharmacological Approach which alters sexual behavior through the use of
medications which alter sexual drive andrformance.

] 2YY2y wA&a]l ! aasaavySyiax

e The Colorado Sex Offender Risk Scale (SORS)

e Juvenile Sex Offender Assessment ProtocolSO@AHI) Manual

e Risk Matrix 2000

e The Minnesota Sex Offender Screening FRelised (MNSOSR)

The Multifactorial Assessment 8ex Offender Risk for Recividism (MASORR)
Nebraska Risk Assessment

The Rapid Risk Assessment for Sexual Offense Recivism (RRASOR)

Risk Assessment Tool of Sexual RecidivismBRAT

The Structured Anchored Clinical Judgement Scale (SACJ) and Revised Nersbex
Offender Needs Assessment Ration (SONAR)

Sex Offender Risk Appraisal Guilde (SORAG)

Static99

Sexual Violence Ri&0 (SVR0)

Texas Juvenile Sex Offender Risk Assessment Instrument

Vermont Assessment Of Sex Offender Risk (VASOR)

The Washingtoibtate Sex Offender Risk Level Classification ScreeningREvaed

% Source: http://www.ojp.usdoj.gov/BJA/evaluation/progracorrections/sopsl.htm
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Commonly Used Performance Measures

 Number of faceo-face contacts between treatment provider and sex offender
« Number of meetings beteen the sex offender, therapist, and probation officer
e Number of visits by probation officers to the home of the sex offender

e Number of months incarcerated

e Number of months of iprison treatment

e Number of urine screenings for drugs/alcohol

« Number ofmedicationinduced side effects

e Level of community supervision received

e Type of pharmacological treatment received

e Type of medicatiorinduced side effects

o Dosage of pharmacological treatment

« Proportion of reconvictions for sexualfefses

« Proportion of reconvictions for violent offenses

« Proportion of other reconvictions (nonsexual and nonviolent)
e Reincarceration rate

e Proportion of felony and noifelony arrests

e Change in treatment motivation

e Change in treatment engagement

e Increase in offender emotional health or adjustment
e Increase in offender sefsteem

e Increase in offender webeing

e Increase in offender se#ctualization

e Increase in offender satisfaction with therapy

e Decrease in proffending attitudes

e Decrease in saial fantasies

e Decrease in sexual drive

e Decrease in sexual arousal

e Decrease in sexual behavior

o Decrease in serum testosterone levels
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Commonly Used Performance Measures

« Types of sex offender notification straieg (such as flyers, newspaper ads)

e Number of flyers posted

e Number of doo#to-door notifications

e Number of community sex offender awareness meetings

e Number of newspaper ads notifying the community

« Number of agencies/partners in community involved imetmanagement of sex
offenders

« Percent of affected schools that posted flyers

e Increase in public safety

e Increase in treatment compliance

e Increase in offender awareness of his/her risk

e Increase in tracking and monitoring of offenders

e Increase in victim awareness of sex offender laws

« Decrease in sexual offense recidivism

« Decrease in sexual assaults on children

e Change in offender's perceptions of the sex offender law

e Change in offender's attitudes toward sex offender treatment

o Chames in offender's behavior due to community notification

e« Changes in public levels of anxiety regarding sex offenders due to community
notification

e Amount of offender harassment by public due to community notification

e Amount of public vigilantism towardffenders due to community notification
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Sexual Offender Treatment Programs
Research

PROCES&VALUATIONS
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Program Area

REEENTRYROGRAMS
Defined & X
Reentry programsseek toeffectivdy reintegrateoffenders backinto communities uportheir

release from prison. Reentry programmitygpically involvesomprehasive case management
andii KS 2 T 7 Sy psdittedife skilslpekded to becomelawabiding citizen

I 2YY2y t NRINFXY 9fSYSyidax

. - These programs are designed to prepare offenders to
reenter society. Services provided in this phase include education, mental hewith a
substance abuse treatment, job training, mentoring, and full diagnostic and risk
assessment.

o - These programs work with offenders
prior to and immediately following their release from correctional institutions. 8esv
provided in this phase include, as appropriate, education, monitoring, mentoring, life
skills training, assessment, jaslills development, and mental health and substance
abuse treatment.

o - These programsonnect
individuals who have left the supervision of the justice system with a network of social
services agencies and communrtgised organizations to provide ongoing services and
mentoring relationships.

4 Source- http://www.0jp.usdoj.gov/BJA/evaluation/prograrsorrectionsfteentryl.htm January 6, 2010.
° Source- http://www.0ojp.usdoj.gov/BJA/grant/reentry.htmlJanuary 12, 2010.

6 Sourcec Ibid.

" Source, Ibid.
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Commonly Used Performancedtures

e Substance abuse treatment services received

o Employment services received

e Housing assistance received

« Family intervention and parent training received
« Health and mental health services received

e Rearrest rates

« Reincarceration rates

e Proportion employed

« Rates of drug relapse

« Frequency and severity of offenses

e Proportion seHsufficient

o Participation in seifmprovement programs
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Re-Entry Programs
Research

PROCES&VALUATIONS
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Section 3z Crime Prevention

e CommunityBased

e Environmental Design

e Gang
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Program Area

COMMUNIT¥BASEDCORIMEPREVENTION

Defined & X

Communitybased crime prevention progranfsoperate at the community leveencouraging
community membergo help identifyand plansolutions to problemshat contribute to crime,
delinquency, ad disorder. There are a wide range otommunitybased crime prevention
programs which varybased on program focugationale, and community context Crime
prevention programs may be operated by criminal justice and law enforcement personnel as
well as private sector entities such aswounity faith-based organizations.

CommonRB ANI Y 9f SYSyi(ax

. ¢ A policing approach that promotes and supports strategies to
address crimeelated problems througlpolice.community partnership.

. - A community mobilization strategy in which citizen groups
organizeto prevent and report righborhood crime and disorder.

. - Programs such as Comprehensive Communities and
Weed and Seed that incorporate multiple approaches to respond tblpros within a
community.

8 Sourcehttp://www.ojp.usdoj.gov/BJA/evaluation/prograrmrime-prevention/cbcpl.htm. January, 2010.
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Commonly Hed Performance Measures

e Number of police attending meetings

« Number of police agency officials attending meetings by specialized roles (e.g.,
commanders, lieutenants, captains, etc.)

e Number of residents attending meetings

e Number of valinteers participating in neighborhood watch

e Number of police calls for service

e Number of drug cases referred to the district attorney's office

e Number of problems solved

e Type of community partnerships formed

o Plan developed by police and community taleess problems

e Change in community attitudes toward law enforcement

e Change in perceptions of neighborhood crime

e Change in levels of community satisfaction with police services
e Change in fear of crime

e Decrease in neighborhood disorder

o Decrease in criminal activity (e.g., prostitution or drug trafficking)
e Change in police calls for service
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Commonly Used Performance Measures

e Number of neighborhood watch meetings

e Number of police officers assigd to the neighborhood

e Number of arrests for burglary and robbery

o Percentage of neighborhood residents participating in neighborhood watch

o Decrease in burglary

o Decrease in fear of burglary

e Decrease in community disorder

e Increase imeighbor recognition

e Perception of robbery as a crime problem

e Perception of neighbor helpfulness

e Perception of police response time when called for help

o Degree of safety felt when alone in the neighborhood during the day
e Change in residents' attitudedout their role in crime prevention

e Change in police attitudes toward their relationship with residents
e Change in police attitudes toward the community

e Change in deployment of police resources

e Frequency of walking in neighborhood during the day
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Commonly Used Performance Measures

e Amount of training provided to Weed and Seed programs

« Numbers of new construction/renovation activities conducted

e Number attending community involvement efforts

e Number of community cleanups

e Number of youth, social services, and employment programs implemented
« Number of targeted areas using technology to access information

e Number of community development corporations established in target areas

« Trends in arrests in Weeathd Seed areas

o Level of victimization in Weed and Seed areas

e Change in perceptions of neighborhood

e Improvement in perceptions of social services programs
e Improvement in perceptions of Weed and Seed program
e Change in perceptions of police
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Community-Based Crime Prevention
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Levy McCanna, K. S., & Skogan, W. G. (2000). Neighborhood disorder and community policing in
ChicagoOn Good Authority, @), 4.
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Program Area

ENVIRONMENTADESIGNSTRATEGIES

Defined & X

Crime Prevention Through Environmental ias(CPTEBjncludes strategies implemented to
directly modify the environment tdeveragepre-existing environmental assets or change the
design features and condition of particular targets (e.g., store fronts, parking garages, or
abandoned buildings) careas in an effort to reduce crime. CPTED strategies are often linked
with other communitybased crime prevention strategies, such as probtamnted policing,

which emphasizes tailoring crime prevention strategies to solve specific problems. CPTED
strategies attempt to deter criminal activity, increase overall safety for citizens, and reduce
citizen fear of crime. CPTED strategies are thus evaluated to assess if crime was reduced and if
citizen perceptions of crime were positively impacted by the sggte

/2YY2y t NRINFY 9fSYSyiax

. - Promotes a sense of ownership and may include the use of signs,
fences, or artwork that helps defirvnership of a given location.
o - Encourages legitimate activities in public places tostéo

opportunities for natural surveillance and may include block parties, neighborhood
clearrup days, or the design of mini malls to encourage more social interaction);

o 1 Restricts access to specific areas and can include the use of street
barricades, landscaping, locked doors, changes in pedestrian or vehicular traffic
patterns, or the use of security personnel to keep people away from restricted areas);

. - Increases visibility by natural, formal, and mechanical methods such as
through promoting routine surveillance by community residents or through the practice
of employing more than one employee at retail stores, police patrols, or Closed Circuit
Televsion also referred to as CCTV.

. - Insures the routine maintenanaar upkeep @ the environment such as
cleanrup programs or repairs and modé#itons to meet new threats.
. - Increases the number of hysical featuresat the targeted

locationmaking i more difficult to commit a crime sucfe.g., increasedse of lighting
or electronic alarmsg

® Souce: http://www.ojp.usdoj.gov/BJA/evaluation/prograrsrime-prevention/cpted1.htm January 6, 2010
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Commonly Used Performance Measures

e Number of incidents monitored by CCTV operators

e Number of reported day and night incidents

e Number of citizenswolved in crime prevention activities

o Number of citizen requests for crime prevention assistance

e Number of community partnerships

e Number of CPTED workshops or seminars held for residents and local professionals
e Number of officers trained in CPTED

e Number of CPTED trainings

e Number of community members receiving academy training for CPTED
e Number of CPTED changes to housing/property

e Number of reported graffiti incidents

« Number and type of security measures

o Total number of security patrol contacts biye

e Change in index crimes (e.g., robbery, theft, and homicide)

e Change in noiindex crimes (e.g., prostitution, vandalism, and drug offenses)
e Change in property values

e Change in fear of crime

e Change in residents' perceptions of theighborhood

e Change in residents' perceptions of safety

e Change in offenses reported to the police

e Change in public's peeption of CCTV and its capabilities

e Change in citizen willingness to exercise guardianship actions
e Change in CCTV recorded viokenc

e Increase in crime alerts distributed

o Decrease in mean reictimization rates

e Decrease in calls for police service

o Displacement of crimes to adjacent areas
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Crime Prevention Environmental Design Strategies
Research

PROCES&VALUATIONS

Institute for Law and Justice. (200@valuation of community policing in Tempe, Arizona: Final
report. Alexandria, Virginia: Author.

OUTCOMEEVALUATIONS

Armitage, R. (2002Y.0 CCTV or not to CCTV? A review of current research into the effectiveness
of CCTV systems in reducing critm@ndon: Nacro, Crienand Social Policy Section.

Gill, M., & Spriggs, A. (200%ssessing the impact of CCBfitain: Home Office Research,
Development and Statistics Directoeat

Morrow, E. N., & Hutton, S. A. (2000)he Chicago Alley Lighting Project: Final evaluation
report. Chicago, IL: Illinois Criminal Justice Informatiordvity.

PlasterCarter, S., Carter, S. L., & Dannenberg, A. L. (2003). Zoning out crime and improving
community health in Sarasota, Florida: "Crimeev@ntion Through Environmental Design."
American Journal of Public Health, §3), 14421445.

OTHERENVIRONMENTALCRIME REPORTS

Clark, B. A. J. (2002). Outdolighting and crime, part I. Little or no benefit. Australia;
Astronomical Society of Victoria, Inc.

Farrington, D. P., & Welsh, B. C. (20@jffects ® improved street lighting on crime: a
systematic reviewBritain: Home Office Research, Development and Statistics Directorate.

National Crime Prevention Council. (2003). Crime Prevention Through Environmental Design
guidebook. Singapore: Author.

National Institute of Justice. (2003). GCTonstant cameras track violatokJ Journal, 249-
8.

Parliament of Australia. (2005). An overview of the effectiveness of closedt detuision
(CCTV) surveillanceesearch Note, 14

Schneider, T. (2001). Safer schools through environmental d€SRj€. Digest, 144-2.

Welsh, B. C., & Farrington, D. P. (20@)me prevention effects of closed circuit television: A
systematic reviewBritain: Home Office Research, Development and 8tatiBirectorate.
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Program Area

GANGPROGRAMASTRATEGIES

Defined & X

Many different strategieshave been implemented to address gang membership and -gang
related crime!® These programs vary in focusgcation, goals, and type of approacfme
target prisonbased gang behavior while otteaire intended to discourage youths from joining
gangs.

I 2YY2y t NRINFXY 9fSYSyidax

. - Programs designed to improve community conditions for
youth, school classroom curricula that promote life skills, and as@hool programs.

. s Programs such as street worker programs, violence
prevention, and crisis intervention.

. a Useslaw enforcement methodge.g.,surveillance, crackdowns,

and multiurisdictional task forces), legislative measures (e.g., civil gang injunctions),
and/or prosecution methods (e.g., enhanced prosecution or vertical prosecution) to
reduce gang activity.

. - Typicaly use multiple approaches including prevention,
intervention, and suppression activities.

10 Sourcehttp://www.ojp.usdoj.gov/BJA/evaluation/prograrmrime-prevention/gangsl.htmJanuary 6, 2010.
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Commonly Used Performance Measures

e Number of afterschool programs developed

e Number of parent education classeopided

e Number of services offered (e.g., tutoring/mentoring services, conflict resolution,
cultural enhancement, and counseling)

e Number of prosocial activities attended

e Number of violence prevention sessions attended

e Number of saturation patrols condted

e Proportion of program participants tested for drugs

e Number of home visits by parole officer

e Number of meeting held with community residents

« Number of aggressive patrol strategies used (e.qg., traffic stops, raids and surveillance)

e Number of gang nmbers prosecuted

e Number of truancy violations addressed

e Change in the number of disciplinary violations

e Change in the number of validated Security Threat Group (STG) gang members

e Change in the number of calls for service

e Change in pantal attachment

e Change in school commitment

e Percent change in gang membership

e Percent change in ganglated delinquent behavior

e Percent change in ganglated violent crimes

e Percent change in ganglated drug crimes

e Change in perceptions of inmasafety

e Change in perceptions of prison staff safety

e Change in attitudes toward police

e Change in attitudes toward gangs

e Change in rate of substance use

e Change in percentage of ganglated arrests

e Change in percentage of weapons violations arrests

e (Change in proportion of cityvide shots fired

e Change in citizen perception of gargated crime

e Change in rates of institutional disciplinary violations (e.g., weapons, threats, and drug
violations, rioting, fighting)
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GangPrograms &Strategies
Reseach

PROCES&VALUATIONS

Arbreton, A. J. A., & McClanahan, W. S. (2003)geted outreach: Boys & Girls Clubs of
America's approach to gang prevention anttimention Philadelphia: Public/Private Ventures.

Fischer, D. R. (200Arizona Department of Corrections: Security Threat Group (STG) program
evaluation Final reportArizona: Arizona Department of Corrections.

Miller, E., & MacGillivray, L. (200X)outh Offender Demonstration Project process evaluation:
Fnal report Chapel Hill, NC: Research and Evaluation Associates, Inc.

Pennell, S. & Melton, R. (200ENaluation of a task force approach to ganiygsW.L. Reed & S.
H. Decker (Eds.), Responding to gangs: Evaluation and research, {pp8)98/ashington, DC:
U. S. Department of Justice, National Institute of Justice.

Spergel, I. A., Wa, K. M., Grossman, S., Jacob, A., Choi, S. E., Sosa, R. V., Barrios, E. M., & Spergel,
A. (2003).The Little Village Gang Reduction Project in Chic&gecago, lllinois: The University
of Chicago.

Tita, G., Riley, K. J., Rideway, G., Grammich, C., Abrahamse, A. F., & Greenwood, P. W. (2003).
Reducing gun violence: Results from an intervention in East Los Ai@pisnia: RAND.

Williams, K., Curry, G. D., & Cohen, M. |. (200Bapter 8- Gang prevention programs for
female adolescents: An evaluation. In W. L. Reed & S. H. Dé&aej,Responding to gangs:
Evaluation and researclipp.225263). Washington, DC: U. S. Department of Justice, National
Institute of Justice.
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Braga, A. A., Kennedy, D. M., Piehl, A. M., & Warring, E. J. (Z0@1Boston Gun Project:
Impact evaluation findingsCambridge, MA: John F. Kennedy School of Government, Harvard
University.

Clawson, H. J., & Coolbaugh, K. (200i¢. YouthARTS Development Proj&¢ashington, DC:
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DC: National Institute of Juse.
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Fischer, D. R. (2003rizona Department of Corrections: Security Threat Group (STG) program
evaluation. Final reportArizona: Arizona Department of Corrections.

Kennedy, D. M., Braga, A. A., Piehl, A. M, & Waring, E. J. (Re@ilicing gun violence: The
Boston Gun Project's Operation Ceaselivashington, DC: National Institute of Justice.

Pennell, S. & Melton, R. (2002). Evaluation of a task force approach to gangs. In W. L. Reed & S.
H. Decker (Eds.Responding to gangs: Evaluation and reseafpp.193218). Washington, DC:
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Spergel, I. A,, Wa, K. M., & Sosa, R. V. (2@&luation of the Tucson Comprehensive
CommunityWide Approach to Gang Prevention, Intervention and Suppression program
Chicago, lllinois: The School of Social Service Administratiotniversity of Chicago.

Wassenberg, P., Dorman, L. G., McGahey, L. A., Syrcle, J., & Bass, BA(RMDact
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Program Area

Defined & X
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including state and local law enforcement, courts, prosecutors, and correction agencies, to
share justice information easily and effectively both verticallgmong different levels of
government and horizontally across agencies. Integrated systems enable justice agencies to
maintain control of their information while, at the same time, make that infation available

to authorized users. Protocols and standards guide the interagency exchange of information at

key decision points in the justice procéss.

/2YY2y tNRINFY 9fSYSyiax

. - Encourage toplevel commitment to the initiative.

. Promote active participation of stakeholders/users in the
initiative design, implementation, and operation.

. Properly training stakeholders and end users.

. Develop a comprehensive planning procésguide project design,
roll-out, and implementation

. Test systenprocesses to determine adjustments required once the
systemisimplemented.

. s Clearly define performance measures at the
start of the project.

. i Remain abreast of other integration initiatives

that may affect the proposed initiative

' MacLellan, T. (2002.)mproving Public Safety through Justice Information Sharfh@A Center for Best
Practices, Issue Brief,ashington, DC.
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Commonly Used Performance Measures

e Number of search tasks completed

e Amount of time for cenpleting search tasks

e Number of journal entries detailing search experiences

e Number of jurisdictions/agencies using the system

e Type of data available on system

e Training provided on system

e Number of cases with missing data when data should exist

e Change in user job performance

e Change in productivity level (e.g., decrease in time to search for information)
e Change in accuracy of information obtained

« Effectiveness of information (e.g., in reducing crime)

e Change in time to obtain infaration

e Change in time for case processing

e Change in ability to apprehend suspects or close cases

o Level of satisfaction concerning interaction with the system

« Efficiency of computer screen design use for task completion

e Organization of information on the computer screen

e Ability to find information

o Level of effort required to use system (e.g., time taken to complete a task)
e Level of ease in learning how to use the information sharing system

« Navigation ease for obtaining informati

e Time to complete a task
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Program Area

MULTHURISDICTIONABSKFORCES

Defined & X

A Multi-Jurisdictional Task Fae(MJTFs)s a cooperative law enforcement effort involving two

or more criminal justice agencies, with jurisdiction over two or more areas, sharing the
common goal of addressing drug control or violent crime problems. MJTFs allow law
enforcement agenciem different jurisdictions to work together as a single enforcement entity
with the ability to improve communication, share intelligence, and coordinate activifies
allows for more efficient use of resources and targeting of offenders whose adidtiEss
jurisdictional boundarie$?

/2YY2y tNRINFY 9fSYSyiax

. ¢ There needs to be good communicati@mong participating
agencies, between the task force and the community, and between the task force and
nonparticipating agencieg the tak force is to be effective.

. I Having anin-depth knowledge and understanding of
the problem the task force intends to address is critical and should not be
underestimated.

. T It is critical to have @rosecutor assigned to the task
force who hasprosecutorial time allocated for the purpose of prosecuting task force
cases.

12 Sourcehttp://www.ojp.usdoj.gov/BJA/evaluation/prografaw-enforcement/forces1.htmJanuary 12, 2010.
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Commonly Used Performance Measures

Target Population

e Numberof cases filed

e Number of agencies assisted

e Number of fugitives arrested

e Number of illegal aliens identified

Training

e Type of training received

e Number of enforcement personnel trained
e Number of hours of training provided

e Number of training sessions provided

Operations

e Number of personnel dedicated to task force efforts

e [ S@St 2F 3SYyOASaQ Ay@2ft @SYSyi
o Degree of communication

e Types of operations undertaken

e Number of search warrants executed

e Number of undercover surveillance operations initiated

Collaboration

e Numberof active cases

e Number of cases dropped

e Number of cases involving multiple task forces
e Number of closed/terminated cases

e Number of new cases

Community Support
o Number of citizens providing affidavits
e Number of community meetings held

e Number of communy referrals
e Level of community support
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Other

« Number of accurate data submissions received
« Positive media coverage

Actions Taken

e Chang®@Arrests for violations of controlled substances
e Seizures of controlled substances

e Assets seiz#value of seized assets

e Buys/busts

o Dismantled marijuangrowing operations

« Drug labs, packing, processing, and distribution locations identified/destroyed
e Properties forfeited

o Properties sealed without forfeiture

o Weapons confiscated/firearms seized

e Prosecutions/successful prosecutions

o Trials, pleas, convictions, or acquittals

Change in Crime/Activities

e Closed drug houses

o Police calls for service in a particular area

o Crime (narcotics, homicides, burglaries, aggravated assaults) in the targetes] ar
« Residential and commercial narcotics locations identified

e Reduction in supply of drugs

Other

o Closed Years per sentenced target

o Perceived satisfaction of leaders and community

o Resident attitudes about perceived change in activity/change in fearimoie
o Level of safety felt by community members

o Community attitudes about task force effectiveness
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Multi -Jurisdictional Task Forces
Research

OQUTCOMEEVALUATIONS
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Phase 1 final reportWashington, DC: Abt. Associates.
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localized drug task forceResearch at a glance, ), }2.

Olson, D. E., Albertson, S., Brees, J., Cobb, A., Feliciano, L., Juergens, R., Ramker, G. F., & Bauer,
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drug task brces in lllinoisChicago, IL: University of Loyola.
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lllinois' Metropolitan Enforcement Groups and Task Forces. Chicago, lllinois: Illinois Criminal
Justice Information Authority.

OTHERREPORTS
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GeneralAccounting Office. (2001pepartment of Justice: Status of achieving key outcomes and
addressing major management challengégashington, DC: Author.

General Acounting Office. (2002Results oriented management: Agency crosscutting actions
and plans in drug control, family poverty, financial institution regulation, and public health
systemsWashington, DC: Author.

lllinois Criminal Justice Information Authority. (2003). A comparison of local and
multijurisdictional drug enforcement efforts in lllinoi®n Good Authority 6 (6)Chicago, IL:
Author.
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Program Area

GANGPROGRAMASTRATEGIES

Defined & X

Many different types of gang strategies and programs have been implemented. These
programs vary in focus, location, goasd type of approach. For instance, some target prison
based behavior while others are designed to prevent youths from joining g&uaysmunity
based gang programs/strategies can be grouped into the following categories: prevention of
gang membership; iervention with current gang members to address membership and
behavior; suppression approaches; or comprehensive, mixed methods stratégies.

/2YY2y t NRINFY 9fSYSyiax

. ¢ Includeprograms designed to improve community conditions for
youth, school classroom curricula that promote life skills, and as@hool programs.

. - Include programs such as street worker programs, violence
prevention, and crisis intervention.

. s Include programs thause law enforcment methods (e.g.,

surveillance, crackdowns, and myjlirisdictional task forces), legislative measures (e.g.,
civil gang injunctions), and/or prosecution methods (e.g., enhanced prosecution or
vertical prosecution) to reduce gang activity.

. - Include multiple approaches such as prevention,
intervention, and suppression activities.

13 Sourcehttp://www.ojp.usdoj.gov/BJA/evaluation/prograraw-enforcement/gangs1.htmJanuary 12, 2010
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Commonly Used Performance Measures

e Number of afterschool programs developed

« Number of parent educationlasses provided

e Number of services offered (e.g., tutoring/mentoring services, conflict resolution,
cultural enhancement, and counseling)

e Number of presocial activities attended

e Number of violence prevention sessions attended

e Number of saturation p@ols conducted

e Proportion of program participants tested for drugs

e Number of home visits by parole officer

e Number of meeting held with community residents

« Number of aggressive patrol strategies used (e.qg., traffic stops, raids and surveillance)

o Numbe of gang members prosecuted

e Number of truancy violations addressed

e Change in the number of disciplinary violations

e Change in the number of validated Security Threat Group (STG) gang members

e Change in the number of calls for service

e Change in parental attachment

e Change in school commitment

e Percent change in gang membership

e Percent change in ganglated delinquent behavior

e Percent change in ganglated violent crimes

e Percent change in ganglated drug crimes

e Change in perceptits of inmate safety

e Change in perceptions of prison staff safety

e Change in attitudes toward police

e Change in attitudes toward gangs

e Change in rate of substance use

e Change in percentage of ganglated arrests

o Change in percentage of weapons viola@rrests

e Change in proportion of citwide shots fired

e Change in citizen perception of gargated crime

e Change in rates of institutional disciplinary violations (e.g., weapons, threats, and drug
violations, rioting, fighting)
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Gang Strategies & Pragms
Research

PROCES&VALUATIONS
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of Chicago.

Tita, G., Riley, K. J., Rideway, G., Grammich, C., Abrahamse, A. F., & Greenwood, P. W. (2003).
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Williams, K., Curry, G. D., & Cohen, M. I. (2002). Gang prevention programs for female
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and research(pp.225263). Washington, DC: U. S. Department of Justice, National Institute of
Justice.
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DC: National Institute of Justice.
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Program Area

VICTIMSSERVICPROGRAMS

Defined & X

Victim services programis(VSPs) provide services to crime victims. VSPs have beelojiey

for victim populations including the elderly victims, child abuse victims, sex abuse victims,
rape/sexual assault victims, domestic violence victims, victims with disabilities, and human
trafficking victims.

I 2YY2y tNRINFXY 9fSYSyidax

. - shelter andfood, security repair, financial assistance;smene
comfort, and medical care.

. - 24-hour hotline, crisis intervetion, and followup counseling.

. s personal advocacy, employer intervention,

landord intervention, property return, intimidation intervention, victim impact reports,
mediation, legal/mralegal counsel, and referral.

. - insurance claims aid and assistance to obtain restitution,
compersation, and witness fees.

. s witness reception, court orientation, notification, witness
alert, transportation, bild care, and escort to court.

. sorientation, notification, and restitution.

. s public education, leiglative advocacy, and training.

. - safety when going to court or when preparing feave an abusive
relationship.

% Source: http://www.ojp.usdogov/BJA/evaluation/prograradjudication/vspl.htm
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Commonly Used Performance Measures

¢ Number of counseling sessions provided

¢ Number of office walkin clients

e Number of referrals made

e Number of closed cases

e Number of interagency meetings held

¢ Number of people attending support groups

¢ Number of case disposition letters sent or calls made to victims and police officers

¢ Number d follow-up contacts

¢ Number of court protection orders extended beyond two weeks

e Number of services offered

¢ Number of unmet service needs (e.g., crisis intervention at the crime scene or updates on the
status of one's case)

¢ Number of crime related prdbms (e.g., medical, financial, and job related)

¢ Number of volunteers

¢ Number of staff hours by activity

¢ Number of domestic violence training sessions provided

¢ Number of calls to service hotline

e Type of services offered

¢ Improved systm efficiency (e.g., decrease in time spent by witnesses waiting to testify in court)

¢ Crime impact on victim's relationships and daily activities

e Change in victim service program usage

¢ Change in satisfaction with agency services received

e Change in satiaction with case outcome

e Change in neighborhood satisfaction

¢ Change in psychological functioning (e.g., depression, hostility, and anxiety)

e Change in tangible social support

¢ Change in emotional social support

e Less physical rabuse

e Decrease in feasf crime

¢ Decrease in perceived vulnerability to misfortunes (e.g., feeling likely to be in a car accident or
hospitalized in the near future)

e Decrease in selflame

e Change in victim's confidence in police effectiveness

e Change in reporting future incidés to police

e Change in attending court and assisting the prosecution

e Change in victims' attitude toward the courts
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Program Area

MENTAIHEALTHOOURTS

Defined & X

The term mental health court is most often used to refer to a specialized docket for defendants
with mental illnesses that providesl) the opportunity to participate in coussupervised
treatment; 2) acourt team composed of a judge, court personnel, and treatment providers,
which defines terms of participation3) @ntinued status assessments withdimidualized
sanctions and incentives; ard) resolution of case upon successful completion of mandated
treatment plan®®

I 2YY2y t NRINFXY 9fSYSyidax

. ¢ Information sharing acrogsidges, attorneys, probation staff, and mental
health professiona.

. ¢ Implement screening and assessmemarly during
criminal justicecase processthat will lead to early identification of mental health
problems.

. ¢ Once identified as having mental health problems, the ind&idsi
divertedfrom traditional criminal justiceystem for processing by treatment staff.

. s An emphasiss placedon problem solvig and developing
interventionstreatment to reduce thek y’ R A GlikdliltmbdfofQebffending

. ¢ Programs focus onontinuity of care with treatment tailored to
fit individual needs and circumstances

. - Defendants' understanding that the
primary focus of the mentaldalth court is on treatmentot caseadjudication.

. - Understanding by mentally ill defendants that their
participation in the mental health court is voluntary

. ¢ Offenders have mre personal interaction
between the judge and the menitg ill defendant than in a traditional court

. ¢ Courts arepredicated on a system of rewards and

punishments.

15 Sourcehttp://www.ojp.usdoj.gov/BJA/evaluation/prograamentathealth/mh1.htm January 12, 2010.
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Commonly Used Performance Measures

e« Number of liaison contacts between treatmentqgviders and mental health court
participants

e Number of provider agencies involved with mental health court participants

o Percentage referred to the mental health court diagnosed with a mental iliness

e Length of time from treatment referral to a treatmestart date

e Number of treatment contacts

e Type of treatment received

e Amount of treatment received

e Number of target population correctly identified as needing mental health services

o Duration of treatment engagement

e Intensity of treatment (calculated hyumber of treatment episodes and total number of
minutes of treatment received during prand postreferral periods)

o Change in mental health status

e Change in substance use

e Length of mental health court participation

e Speed of case splution

e Improved client functioning

e Percent of cases with charges resolved within specified timeframe

e Percent of cases that no longer need ceiatilitated mental health treatment within
specified timeframe

o Percent of participants successfully contplg mental health court

o Perception of fairness of court processing between mental health court and traditional
court participants

e Number of arrests one year prior to mental health court participation versus one year
following discharge from the mentakhlth court
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Section 8z Substance Abuse

Drug Courts

Meth Programs
Prescription Drug
Monitoring Program
Residential Substance
Abuse Treatment
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Program Area

DRUGCOURTS

Defined & X

Drug courts developed as a response to the growing number of-asirgy offenders entering
the criminal justice system. Drug courts divert eligible offenders from traditional sdliat are
often not prepared to handle the complex problems dwsjng offenders often fac®.

I 2YY2y t NRINFXY 9fSYSyidax

. ¢ A team effort among judges, prosecutors, defense, treatment
providers, case managers, and community resources

. - The use of mandatory drug testing to ensure participants
remain drug free, with treatment beginning shortly after arrest

. ¢ Continuous supervisioover the recovery process, with
progress closely monitored by judges

. ¢ Drug courts are also characterized by

an swift and immediate response tprogram noncomplianceand a return to
incarceration.

16 Sourcehttp://www.ojp.usdoj.gov/BJA/evaluation/programubstanceabuse/drugl.htm January 12, 2010.
107



Commonly Used Performance Measures

e Number Admissions

o Competion of program requirements

« Level of sanctions and rewards

e Counseling sessions or other services received

e Drug tests administered

e Amount of time spent in the program

e Level of monitoring by judge

e Amount of supervision provided to offenders

e Intensie outpatient and inpatient services received

Drug Involvement & Criminal Activity

o Clients testing positive for drugs
e Clients rearrested

e Length of time to first rearrest

e Clients reconvicted

e Selfreported drug use

Improvements in Lif€ircumstances

e Completion of high school or GED

e Physical health problems

« Employment obtained and income earned
e Reduced reliance on public assistance

e Adequate housing and living arrangements
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Drug Courts
Research

PROCES&VALUATIONS

Anspach, D. F., & Ferguson, A. S. (20889essing the efficacy of treatment modalities in the
context of adult drug courtsAugusta, ME: University of Southern Maine

Anspach, D. F., Ferguson, A. S., & Phillips, L. L. (EMd)ation of Maine's statewide adult
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Oregon: Project close out repoRortland, OR: NPC Rasgh.
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Portland, OR: NPC Research.
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Abuse Institute.
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Research Institute.

Harrell, A., Hirst, A., Mitchell, O., Marlowe, D., & Merrill, J. (2@®3aluation of the Breaking
the Cycle demonstration in Birmingham, Alabama: Final repaéfashington, DC: Urban
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