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Program Area  

Adjudications  - PROBLEM SOLVING COURTS 
Defined aǎΧ  

Problem-solving courts1 were initially implemented in the early 1990s to address the needs of 
offenders who were not being adequately managed by the traditional court system. Problem-
solving courts promote outcomes that benefit the offender, the victim, and society by seeking 
to address the underlying cause of the criminal behavior.   Problem-solving courts were 
developed in response to the range of offenders' problems, including drug abuse, mental 
illness, and domestic violence. Although most problem solving court models are relatively new, 
early results from initial studies show that these  programs have a positive impact on the lives 
of offenders as well as their victims and, in some instances, are reducing jail and prison costs by 
diverting non-violent offenders from the hard cell space. 

 

Common Program 9ƭŜƳŜƴǘǎΧ 

 Focus on Outcomes - Problem-solving courts seek to reduce recidivism and to create 
safer communities.  

 System Change - Problem-solving courts promote reform in the governmental response 
to drug addiction and mental illness.  

 Judicial Involvement ς Problem-solving courts empower judges and court personnel to 
assume a more active role in addressing defendant behavior. 

 Collaboration - Problem-solving courts partner with mental health providers to help 
offenders to achieve certain treatment goals.  

 Non-traditional Roles ς Problem-solving courts tend to be less adversarial than 
traditional criminal justice processing.  

 Screening and Assessment ς Problem-solving courts tend to use screening and 
assessment tools to identify offenders who are appropriate for program placement.  

 Early identification of potential candidates ς Problem-solving courts use an array of 
screening and assessment tools to determine a defendant's eligibility and likelihood for 
success earlier in criminal processing. 

 

                                                           
1 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-adjudication/problem-solving-courts.htm. January 5, 2010.  
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Drug Courts  
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Admissions  

 Completion of program requirements  

 Level of sanctions and rewards  

 Counseling sessions or other services received  

 Drug tests administered  

 Amount of time spent in the program  

 Level of monitoring by judge  

 Amount of supervision provided to offenders  

 Intensive outpatient and inpatient services received  

OUTCOME MEASURES 

Drug Involvement and Criminal Activity  

 Clients testing positive for drugs  

 Clients rearrested  

 Length of time to first re-arrest  

 Clients reconvicted  

 Self-reported drug use  

Improvements in Life Circumstances 

 Completion of high school or GED  

 Physical health problems  

 Employment obtained and income earned  

 Reduced reliance on public assistance  

 Adequate housing and living arrangement 



Drug Courts  
Research  

PROCESS EVALUATIONS 

Anspach, D. F., & Ferguson, A. S. (2003). Assessing the efficacy of treatment modalities in the 
context of adult drug courts. Augusta, ME: University of Southern Maine. 

Anspach, D. F., Ferguson, A. S., & Phillips, L. L. (2004). Evaluation of Maine's statewide adult 
drug treatment court program. Augusta, ME: University of Southern Maine. 

Brekhus, J., & Worcel, S. (2005). An evaluation of the Marigold program, Umatilla County, 
Oregon: Project close out report. Portland, OR: NPC Research. 

Carey, S. M., & Waller, M. (2005). Guam adult drug court process evaluation: Final report. 
Portland, OR: NPC Research. 

Carey, S. M., Weller, J., & Heiser, C. (2003). Malheur County adult drug court (S.A.F.E. Court) 
process evaluation final report. Portland, OR: NPC Research. 

Carey, S. M., Weller, J., & Roth, B. (2003). Clackamas County juvenile drug court process 
evaluation final report. Portland, OR: NPC Research. 

Carey, S. M., Weller, J., & Roth, B. (2003). Marion County adult drug court process evaluation: 
Final report. Portland, OR: NPC Research. 

Center on Drug and Alcohol Research. (2004). Greenup/Lewis Counties adult drug court 
implementation evaluation. Lexington, KY: Author. 

Cox, G., Brown, L., Morgan, C., & Hansten, M. (2001). NW HIDTA / DASA Washington state drug 
court evaluation project: Final report. Seattle: University of Washington, Alcohol and Drug 
Abuse Institute. 

Craddock, A. (2002). North Carolina drug treatment court evaluation: Final report. 

Goldkamp, J. S., Weiland, D., & Moore, J. (2001). The Philadelphia treatment court, its 
development and impact: The second phase 1998-2000. Philadelphia, PA: Crime and Justice 
Research Institute. 

Harrell, A., Hirst, A., Mitchell, O., Marlowe, D., & Merrill, J. (2001). Evaluation of the Breaking 
the Cycle demonstration in Birmingham, Alabama: Final report. Washington, DC: Urban 
Institute. 

Harrell, A., Roman, J., & Sack, E. (2001). Drug court services for female offenders, 1996-1999: 
Evaluation of the Brooklyn treatment court. Washington, DC: Urban Institute. 

http://www.portal.state.pa.us/portal/server.pt/document/1037798/doc30_anspach_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037798/doc30_anspach_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037799/doc31_anspach_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037799/doc31_anspach_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037808/doc3_brekhus_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037808/doc3_brekhus_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037807/doc39_carey_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037807/doc39_carey_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037806/doc38_carey_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037806/doc38_carey_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037881/doc79_carey_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037881/doc79_carey_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037805/doc37_carey_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037805/doc37_carey_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037894/doc8_greenuplewis_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037894/doc8_greenuplewis_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037809/doc40_cox_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037809/doc40_cox_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037809/doc40_cox_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038406/doc10_craddock_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037668/doc11_goldkamp_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037668/doc11_goldkamp_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037668/doc11_goldkamp_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037682/doc12_harrell_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037682/doc12_harrell_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037682/doc12_harrell_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037669/doc12a_harrell_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037669/doc12a_harrell_2003_pdf
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Linhares, R., Wiest, K. L., Martin, S. J., Waller, M. S., & Cox, A. (2007). Indiana drug courts: 
Tippecanoe County Juvenile Treatment Court: Process evaluation. Final report. Portland, OR: 
NPC Research.  

Linhares, R., Wiest, K. L., Martin, S. J., Waller, M. S., & Cox, A. (2007). Indiana drug courts: 
Vanderburgh County Juvenile Drug Court program process evaluation, Final report. Portland, 
OR: NPC Research.  

Logan, T. K., Lewis, B., & Leukefeld, C. (2000). 40th judicial circuit planning grant drug court 
program evaluation. Lexington, KY: Center on Drug and Alcohol Research, University of 
Kentucky. 

Logan, T. K., Lewis, B., & Leukefeld, C. (2000). Bourban-Scott-Woodford planning grant drug 
court program evaluation. Lexington, KY: Center on Drug and Alcohol Research, University of 
Kentucky. 

NPC Research. (2006). Harford County juvenile drug court performance evaluation: Final report. 
Portland, OR: Author. 

Ottawa County Planning Department. (2006). Ottawa County sobriety/drug courts. Ottawa, 
Michigan: Author. 

Porter, R. (2001). Implementing a drug court in Queens County: A process evaluation. New 
York: Vera Institute of Justice. 

Porter. R. (2001). Treatment alternatives in the criminal court: A process evaluation of the 
Bronx County drug court. New York: Vera Institute of Justice. 

Porter, R. (2002). Supervised treatment in the criminal court: A process evaluation of the 
Manhattan misdemeanor drug court. New York, NY: Vera Institute. 

Taxman, F. S., Pattavina, A., & Bouffard, J. (2005). An evaluation of treatment in the Maine adult 
drug courts. College Park, MD: University of Maryland College Park. 

Turner, S., Longshore, D., Wenzel, S., Fain, T., Morral, A., Deschenes, E., et al. (2001). National 
evaluation of 14 drug courts. Washington, DC: Rand Corporation. 

Wiest, K. L., Martin, S. J., Waller, M. S., Cox, A., Linhares, R., & Crumpton, D. (2007). Indiana 
drug courts: Vigo County Drug Court: Process, outcome and cost evaluation, Final report. 
Portland, OR: NPC Research.  

Wiest, K. L., Martin, S. J., Waller, M., Cox, A., & Linhares, R. (2007). Indiana drug courts: Vanderburgh 
County Day Reporting Drug Court: Process, outcome and cost evaluation, Final report. Portland, OR: NPC 
Research.  

Worcel, S., Mackin, J. R., & Cole, R. T. M. (2002). An evaluation of the Marigold Program, 
Umatilla County, Oregon: Year 1 evaluation report. Portland, OR: NPC Research. 

http://www.portal.state.pa.us/portal/server.pt/document/1037686/doc14_linhares_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037686/doc14_linhares_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037686/doc14_linhares_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037687/doc15_linhares_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037687/doc15_linhares_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037687/doc15_linhares_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037783/doc16_logan_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037783/doc16_logan_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037783/doc16_logan_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037784/doc17_logan_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037784/doc17_logan_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037784/doc17_logan_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037785/doc19_npc_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037785/doc19_npc_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037787/doc20_ottawa_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037787/doc20_ottawa_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037788/doc21_porter_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037788/doc21_porter_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037789/doc22_porter_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037789/doc22_porter_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037790/doc23_porter_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037790/doc23_porter_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037791/doc24_taxman_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037791/doc24_taxman_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037792/doc25_turner_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037792/doc25_turner_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037793/doc26_wiest_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037793/doc26_wiest_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037793/doc26_wiest_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037867/doc68_wiest_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037867/doc68_wiest_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037867/doc68_wiest_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037657/doc100_worcel_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037657/doc100_worcel_2007_pdf
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OUTCOME  EVALUATIONS 

Alaska Judicial Council. (2005). Evaluation of the outcomes in three therapeutic courts: 
Anchorage felony drug court, Anchorage felony DUI court, Bethel therapeutic court. Anchorage, 
Alaska: Author. 

Anspach, D. F., & Ferguson, A. S. (2003). Assessing the efficacy of treatment modalities in the 
context of adult drug courts. Augusta, ME: University of Southern Maine. 

Anspach, D. F., Ferguson, A. S., & Phillips, L. L. (2004). Evaluation of Maine's statewide adult 
drug treatment court program. Augusta, ME: University of Southern Maine. 

Anspach, D. F., Ferguson, A. S., & Phillips, L. L. (2003). Evaluation of Maine's statewide juvenile 
drug treatment court program. Augusta, ME: University of Southern Maine. 

Brekhus, J., & Worcel, S. (2005). An evaluation of the Marigold program, Umatilla County, 
Oregon: Project close out report. Portland, OR: NPC Research. 

Brekhus, J., & Worcel, S. (2005). An evaluation of the Marigold program, Umatilla County, 
Oregon: Year 4 evaluation report. Portland, OR: NPC Research. 

Carey, S. M. (2004). Clackamas County juvenile drug court outcome evaluation: Final report. 
Portland, OR: NPC Research. 

Carey, S. M., Finigan, M., Crumpton, D., & Waller, M. (2006). California drug courts: Outcomes, 
costs, and promising practices: An overview of Phase II in a statewide study. Journal of 
Psychoactive Drugs, SARC Supplement 3, 345-356. 

Carey, S., & Marchand, G. (2005). Marion County adult drug court outcome evaluation: Final 
report. Portland, OR: NPC Research. 

Carey, S., Waller, M., & Marchand, G. (2005). Malheur County adult drug court (S.A.F.E. Court) 
cost evaluation: Final report. Portland, OR: NPC Research. 

Carey, S. M., & Waller, M. S. (2007). Guam Adult Drug Court outcome evaluation: Final report. 
Portland, OR: NPC Research. 

Cox, G., Brown, L., Morgan, C., & Hansten, M. (2001). NW HIDTA / DASA Washington state drug 
court evaluation project: Final report. Seattle: University of Washington, Alcohol and Drug 
Abuse Institute. 

Craddock, A. (2002). North Carolina drug treatment court evaluation: Final report. 

Crumpton, D., Brekhus, J., Weller, J., & Finigan, M. (2003). Cost analysis of Baltimore City, 
Maryland drug treatment court. Portland, OR: NPC Research. 

http://www.portal.state.pa.us/portal/server.pt/document/1037796/doc29_alaska_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037796/doc29_alaska_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037796/doc29_alaska_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037798/doc30_anspach_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037798/doc30_anspach_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037799/doc31_anspach_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037799/doc31_anspach_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037800/doc32_anspach_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037800/doc32_anspach_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037808/doc3_brekhus_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037808/doc3_brekhus_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037802/doc34_brekhus_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037802/doc34_brekhus_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037803/doc35_carey_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037803/doc35_carey_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037804/doc36_carey_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037804/doc36_carey_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037804/doc36_carey_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037805/doc37_carey_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037805/doc37_carey_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037806/doc38_carey_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037806/doc38_carey_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037807/doc39_carey_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037807/doc39_carey_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037809/doc40_cox_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037809/doc40_cox_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037809/doc40_cox_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037810/doc41_craddock_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037811/doc42_crumpton_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037811/doc42_crumpton_2003_pdf
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Crumpton, D., Brekhus, J., Weller, J., & Finigan, M. (2004). Cost analysis of Anne Arundel County, 
Maryland drug court. Portland, OR: NPC Research. 

Finigan, M. W., Carey, S. M., & Cox, A. (2007). Impact of a mature drug court over 10 years of 
operation: Recidivism and costs (Final report). Portland, OR: NPC Research. 

Fomby, T., & Rangaprasad, V. (2002). Divert court of Dallas County: Cost-benefit analysis. Dallas, 
TX: Department of Economics, Southern Methodist University.  

Goldkamp, J. S., Weiland, D., & Moore, J. (2001). The Philadelphia treatment court, its 
development and impact: The second phase (1998-2000). Philadelphia, PA: Crime and Justice 
Research Institute. 

Harrell, A., Cavanaugh, S., & Roman, J. (2000). Evaluation of the D.C. Superior Court drug 
intervention programs. National Institute of Justice Research in Brief 4/2000. 

Harrell, A., Mitchell, O., Merrill, J., & Marlowe, D. (2003). Evaluation of Breaking the Cycle. 
Washington, DC: Urban Institute. 

Harrell, A., Roman, J., & Sack, E. (2001). Drug court services for female offenders, 1996-1999: 
Evaluation of the Brooklyn treatment court. Washington, DC: Urban Institute. 

Harrison, L., Patrick, D., & English, K. (2001). Evaluation of the Denver drug court: The early 
years, 1995-1996. Denver, CO: Office of Research and Statistics, Division of Criminal Justice, 
Colorado Department of Public Safety. 

Heck, C. (2002). Information, collection, storage and use for drug courts: Developing a statewide 
system. Arlington, VA: National Center for State Courts. 

Johnson, K. (2006). A process and site-specific outcome evaluation of Maine's adult drug 
treatment court programs. Augusta, ME: Department of Health and Human Services. 

Logan, T. K., Hoyt, W., &Leukefeld, C. (2002). Kentucky drug court outcome evaluation: 
Behaviors, costs, and avoided costs to society. Lexington, KY: Center on Drug and Alcohol 
Research, University of Kentucky. 

Loman, L. A. (2004). A cost-benefit analysis of the St. Louis city adult felony drug court. St. Louis, 
MI: Institute for Applied Research. 

Mahaffy, K. A. (2006). Lancaster County Court of Common Pleas adult drug court outcome 
evaluation. Millersville, PA: Millersville University. 

Marchand, G., Waller, M., & Carey, S. M. (2006). Barry County adult drug court outcome and 
cost evaluation: Final report. Portland, OR: NPC Research. 

Marchand, G., Waller, M., & Carey, S. M. (2006). Kalamazoo County adult drug treatment court 
outcome and cost evaluation: Final report. Portland, OR: NPC Research. 

http://www.portal.state.pa.us/portal/server.pt/document/1037812/doc43_crumpton_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037812/doc43_crumpton_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037813/doc44_finigan_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037813/doc44_finigan_2007_pdf
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Mental Health Courts  
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Number of liaison contacts between treatment providers and mental health court 
participants  

 Number of provider agencies involved with mental health court participants  

 Percentage referred to the mental health court diagnosed with a mental illness  

 Length of time from treatment referral to a treatment start date  

 Number of treatment contacts  

 Type of treatment received  

 Amount of treatment received  

 Number of target population correctly identified as needing mental health services  

 Duration of treatment engagement  

 Intensity of treatment (calculated by number of treatment episodes and total number of 
minutes of treatment received during pre- and post-referral periods)  

 

OUTCOME MEASURES 

 Change in mental health status  

 Change in substance use  

 Length of mental health court participation  

 Speed of case resolution  

 Improved client functioning  

 Percent of cases with charges resolved within specified timeframe  

 Percent of cases that no longer need court-facilitated mental health treatment within 
specified timeframe  

 Percent of participants successfully completing mental health court  

 Perception of fairness of court processing between mental health court and traditional 
court participants  

 Number of arrests one year prior to mental health court participation versus one year 
following discharge from the mental health court  
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http://www.portal.state.pa.us/portal/server.pt/document/1037948/doc103_petrila_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037948/doc103_petrila_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037949/doc104_steadman_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037949/doc104_steadman_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037960/doc105_trupin_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037960/doc105_trupin_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037961/doc106_boothroyd_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037961/doc106_boothroyd_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037962/doc107_cosden_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037962/doc107_cosden_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037962/doc107_cosden_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037962/doc107_cosden_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037963/doc108_ford_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037963/doc108_ford_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037963/doc108_ford_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037930/doc109_herinckx_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037930/doc109_herinckx_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037930/doc109_herinckx_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037930/doc109_herinckx_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037931/doc110_o%27keefe_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037931/doc110_o%27keefe_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037932/doc111_petrila_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037932/doc111_petrila_2002_pdf
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Ridgely, M. S., Greenberg, M. D., DeMartini, C., & Dembosky, J. W. (2007). Justice, treatment, 
and cost: An evaluation of the fiscal impact of Allegheny County Mental Health Court. Santa 
Monica, CA: RAND Corporation. 

Sneed, Z., Koch, D. S., Estes, H., & Quinn, J. (2006). Employment and psychosocial outcomes for 
offenders with mental illness. International Journal of Psychosocial Rehabilitation, 10, (2), 103-
112. 

Trupin, E., Richards, H., Wertheimer, D. M., & Bruschi, C. (2001). City of Seattle, Mental health 
court evaluation report. Seattle, Washington: Seattle Municipal Court. 
 
OTHER MENTAL HEALTH COURT STUDIES 

Bazelon Center for Mental Health Law. (2003). The role of mental health courts in system 
reform. Washington, DC: Author. 

Bazelon, D. L. (2004). The role of speciality mental health courts in meeting the health needs of 
juvenile offenders. Washington, DC: Bazelon Center for Mental Health Law. 

Berman, G., & Feinblatt, J. (2001). Problem-solving courts: A brief primer. New York: Center for 
Court Innovation. 

Casey, P. M., & Rottman, D. B. (2003). Problem-solving courts: Models and trends. Arlington, 
VA: National Center for State Courts. 

Council of State Governments. (2005). A guide to mental health court design and 
implementation. New York, NY: Author. 

Goldkamp, J., and Irons-Guynn, C. (2000). Emerging judicial strategies for the mentally ill in the 
criminal caseload: Mental health courts in Fort Lauderdale, Seattle, San Bernardino, and 
Anchorage. Washington, DC: Bureau of Justice Assistance. 

Griffin, P. A., Steadman, H. J., & Petrila, J. (2002). The use of criminal charges and sanctions in 
mental health courts. Psychiatric Services, 53, (10), 1285-1289. 

Cocozza, J. J., & Shufelt, J. L. (2006). Juvenile mental health courts: An emerging strategy. 
Delmar, New York: The National Center for Mental Health and Juvenile Justice. 

Peters, R., & Osher, F. (2004). Co-occurring disorders and specialty courts (2nd ed.). Delmar, NY: 
National Gains Center. 

Steadman, H. J. (2005). A guide to collecting mental health court outcome data. Washington, DC 
and New York: Council of State Governments. 

Steadman, H. J., Davidson, S., & Brown, C. (2001). Mental health courts: Their promise and 
unanswered questions. Psychiatric Services, 52, (4) 457-458. 

http://www.portal.state.pa.us/portal/server.pt/document/1037933/doc112_ridgely_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037933/doc112_ridgely_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037933/doc112_ridgely_2007_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037937/doc113_sneed_2006_htm
http://www.portal.state.pa.us/portal/server.pt/document/1037937/doc113_sneed_2006_htm
http://www.portal.state.pa.us/portal/server.pt/document/1037937/doc113_sneed_2006_htm
http://www.portal.state.pa.us/portal/server.pt/document/1037938/doc114_trupin_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037938/doc114_trupin_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037939/doc115_bazelon_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037939/doc115_bazelon_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037940/doc116_bazelon_2004_mht
http://www.portal.state.pa.us/portal/server.pt/document/1037940/doc116_bazelon_2004_mht
http://www.portal.state.pa.us/portal/server.pt/document/1037941/doc117_berman_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037941/doc117_berman_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037942/doc118_casey_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037942/doc118_casey_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037952/doc119_csf_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037952/doc119_csf_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037953/doc120_goldkamp_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037953/doc120_goldkamp_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037953/doc120_goldkamp_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037964/doc121_griffin_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037964/doc121_griffin_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037965/doc122_cocozza_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037965/doc122_cocozza_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037966/doc123_peters_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037966/doc123_peters_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037969/doc124_steadman_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037969/doc124_steadman_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037970/doc125_steadman_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037970/doc125_steadman_2001_pdf
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Program Area  

Adjudications  ς VICTIMS SERVICE PROGRAMS 
Defined aǎΧ  

Victim services programs2 (VSPs) provide services to crime victims. VSPs have been developed 
for victim populations including the elderly victims, child abuse victims, sex abuse victims, 
rape/sexual assault victims, domestic violence victims, victims with disabilities, and human 
trafficking victims.  

 

Common Program 9ƭŜƳŜƴǘǎΧ 

 Emergency Services - shelter and food, security repair, financial assistance, on-scene 
comfort, and medical care. 

 Counseling - 24-hour hotline, crisis intervention, and follow-up counseling.  
 Advocacy and Support Services - personal advocacy, employer intervention, 

landlord intervention, property return, intimidation intervention, victim impact reports, 
mediation, legal/paralegal counsel, and referral.  

 Financial Assistance - insurance claims aid and assistance to obtain restitution, 
compensation, and witness fees.  

 Court-Related Services - witness reception, court orientation, notification, witness 
alert, transportation, child care, and escort to court. 

 Post-Sentencing Services - orientation, notification, and restitution. 
 System-wide Services - public education, legislative advocacy, and training.   
 Safety Planning - safety when going to court or when preparing to leave an abusive 

relationship.   

 

 

 

 

 

                                                           
2
 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-adjudication/vsp1.htm. 



 
 

22 

Victims Services Programs 
Commonly Used Performance Measures 

PROCESS MEASURES 

 Number of counseling sessions provided  

 Number of office walk-in clients  

 Number of referrals made  

 Number of closed cases  

 Number of interagency meetings held  

 Number of people attending support groups  

 Number of case disposition letters sent or calls made to victims and police officers  

 Number of follow-up contacts  

 Number of court protection orders extended beyond two weeks  

 Number of services offered  

 Number of unmet service needs (e.g., crisis intervention at the crime scene or updates on 
the status of one's case)  

 Number of crime related problems (e.g., medical, financial, and job related)  

 Number of volunteers  

 Number of staff hours by activity  

 Number of domestic violence training sessions provided  

 Number of calls to service hotline  

 Type of services offered  

OUTCOME MEASURES 

 Improved system efficiency (e.g., decrease in time spent by witnesses waiting to testify in 
court)  

 Crime impact on victim's relationships and daily activities  

 Change in victim service program usage  

 Change in satisfaction with agency services received  

 Change in satisfaction with case outcome  

 Change in neighborhood satisfaction  

 Change in psychological functioning (e.g., depression, hostility, and anxiety)  

 Change in tangible social support  

 Change in emotional social support  

 Less physical re-abuse  

 Decrease in fear of crime  

 Decrease in perceived vulnerability to misfortunes  

 Decrease in self-blame  

 Change in victim's confidence in police effectiveness  

 Change in reporting future incidents to police  

 Change in attending court and assisting the prosecution  

 Change in victims' attitude toward the courts  
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Victim Services Programs  

Research  

PROCESS EVALUATIONS 

Stevenson, P., Myrent, M, Sifferd, K., Lurigio, A., Davis, R. C., & Norris, F. (2002). A process and 
impact evaluation of Cook County's state attorney's office Victim Witness Assistance program. 
Chicago, IL: Illinois Criminal Justice Information Authority. 

Zweig, J. M., & Burt, M. R. (2002). The complexities of victim research: Implementation lessons 
from the victim impact evaluation of nonprofit victim services in the STOP Program. 
Washington, DC: The Urban Institute. 
 

OUTCOME  EVALUATIONS 

Burt, M. R., Zweig, J. M., Andrews, C., Van Ness, A., Parikh, N., Uekert, B. K., & Harrell, A. V. 
(2001). 2001 report: Evaluation of the STOP formula grants to combat violence against women. 
Washington, DC: The Urban Institute. 

Burt, M. R., Zweig, J. M., Schlichter, K., & Andrews, C.(2000). Victim service programs in the 
STOP formula grant program: Services offered and other interactions with other community 
agencies. Washington, DC: The Urban Institute. 

Burt, M. R., Zweig, J. M., Schlichter, K., Kamya, S., Katz,B. L., Miller, N., Keilitz, S., & Harrell, A. V. 
(2000). 2000 report: Evaluation of the STOP formula grants to combat violence against women. 
Washington, DC: The Urban Institute. 

Dutton, M. A., Worrell, A., Terrell, D., Denaro, S., & Thompson, R. (2002). National evaluation of 
the rural domestic violence and child victimization enforcement grant program: Volume I. 
Bethesda, MD: COSMOS Corporation. 

Dutton, M. A., Worrell, A., Terrell, D., Denaro, S., & Thompson, R. (2002). National evaluation of 
the rural domestic violence and child victimization enforcement grant program: Volume II. 
Bethesda, MD: COSMOS Corporation. 

Hoatling, G. T., & Buzawa, E. S. (2003). Forgoing criminal justice assistance: The non-reporting of 
new incidents of abuse in a court sample of domestic violence victims. Lowell, MA: Department 
of Criminal Justice, University of Massachusetts, Lowell. 

Hoatling, G. T., & Buzawa, E. S. (2003). Victim satisfaction with criminal justice case processing 
in a model court setting. Lowell, MA: Department of Criminal Justice, University of 
Massachusetts, Lowell. 

 

http://www.portal.state.pa.us/portal/server.pt/document/1037971/doc126_stevenson_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037971/doc126_stevenson_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037971/doc126_stevenson_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037972/doc127_zweig_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037972/doc127_zweig_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037972/doc127_zweig_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037974/doc128_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037974/doc128_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037974/doc128_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037980/doc129_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037980/doc129_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037980/doc129_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037981/doc130_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037981/doc130_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037981/doc130_burt_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037982/doc131_dutton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037982/doc131_dutton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037982/doc131_dutton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037996/doc132_dutton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037996/doc132_dutton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037996/doc132_dutton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037997/doc133_hoatling_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037997/doc133_hoatling_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037997/doc133_hoatling_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037998/doc134_hoatling_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037998/doc134_hoatling_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037998/doc134_hoatling_2003_pdf
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Smith, B. E., Davis, R. C., & Nickles, L. B. (2000). Impact evaluation of victim services programs: STOP 
grants funded by the violence against women act: Final report. Found February 15, 2006. 

Stevenson, P., Myrent, M, Sifferd, K., Lurigio, A., Davis, R. C., & Norris, F. (2002). A process and impact 
evaluation of Cook County's state attorney's office Victim Witness Assistance program. Chicago, IL: 
Illinois Criminal Justice Information Authority. 

Zweig, J. M., Burt, M. R., & Van Ness, A. (2003). The effects on victims of victim service programs funded 
by the STOP formula grants program. Washington, DC: Urban Institute. 

 

OTHER VICTIM SERVICE PROGRAM STUDIES 

DeHart, D. D. (2003). National Victim Assistance Standards Consortium: Standards for victim assistance 
programs and providers. Columbia, SC: Center for Child and Family Studies, University of South Carolina. 

Meredith, T., Speir, J. C., & Johnson, M. (2000). Using research to improve services for victims of sexual 
assault. Justice Research and Policy, 2, (2), 1-18. 

Newmark, L., Bonderman, J., Smith, B., & Liner, B.(2003). National evaluation of State Victims of Crime 
Act Compensation and Assistance programs: Trends and strategies for the future. Washington, DC & San 
Diego, CA: The Urban Institute/San Diego Association of Governments (SANDAG). 

Newmark, L., Bonderman, J., Smith, B., Liner, B., Allen, R., Waul, M., Rosenfeld, J., White, R., Mulmat, D. 
H., & Jones, L. (2003). The national evaluation of State Victims of Crime Act Assistance and 
Compensation programs: Trends and strategies for the future. Washington, DC: The Urban Institute. 

Newmark, L., Liner, B., Bonderman, J., & Smith, B.(2003). The national evaluation of State Victims of 
Crime Act Compensation and Assistance programs: Findings and recommendations from a national 
survey of state administrators. Washington, DC & San Diego, CA: The Urban Institute/San Diego 
Association of Governments (SANDAG). 

Newmark, L., & Schaffer, M. (2003). Crime victims compensation in Maryland: Accomplishments and 
strategies for the future. Washington, DC: The Urban Institute. 

Office for Victims of Crime (OVC). (2000). New Directions: Strategies for action guide. Washington, DC: 
Author. 

Office for Victims of Crime Bulletin. (2002). Making collaboration work: The experiences of Denver victim 
services 2000.Washington, DC: Author. 

Office for Victims of Crime. (2000). Promising victim-related practices and strategies in probation and 
parole. Washington, DC: Author. 

Stark, E. (2000). Denver victim services 2000 needs assessment. Washington, DC: Office for Victims of 
Crime. 

  

http://www.portal.state.pa.us/portal/server.pt/document/1038002/doc135_smith_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038002/doc135_smith_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038003/doc136_stevenson_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038003/doc136_stevenson_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038003/doc136_stevenson_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038004/doc137_zweig_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038004/doc137_zweig_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038010/doc138_dehart_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038010/doc138_dehart_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038011/doc139_meredith_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038011/doc139_meredith_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038012/doc140_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038012/doc140_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038012/doc140_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038016/doc141_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038016/doc141_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038016/doc141_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038017/doc142_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038017/doc142_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038017/doc142_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038017/doc142_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038018/doc143_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038018/doc143_newmark_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038019/doc144_ovc_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038019/doc144_ovc_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038046/doc145_ovcb_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038046/doc145_ovcb_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038047/doc146_ovc_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038047/doc146_ovc_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038048/doc147_stark_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038048/doc147_stark_2000_pdf
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Program Area  

Corrections ς SEX OFFENDER STRATEGIES/PROGRAMS 
Defined aǎΧ  

Sex offender programs3 ŀǘǘŜƳǇǘ ǘƻ ŎƘŀƴƎŜ ŀƴ ƻŦŦŜƴŘŜǊΩǎ ŦǳǘǳǊŜ ōŜƘŀǾƛƻǊ ŀƴŘ ƭƛƪŜƭƛƘƻƻŘ ƻŦ 
committing future sexual offenses.  The approaches are based on different types of therapies 
and assessments. Sex offender programs/strategies are administered in prison or the 
community. The three most common therapies are the Cognitive, Psycho-Educational, and 
Pharmacological Approaches. 

 The Cognitive Behavioral Approach which seeks to alter thinking patterns which drive 
sexual impulses and deviant sexual behavior. 

 The Psycho-Educatƛƻƴŀƭ !ǇǇǊƻŀŎƘ ǿƘƛŎƘ ǎŜŜƪǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ƻŦŦŜƴŘŜǊǎΩ ŎƻƴŎŜǊƴ ŀƴŘ 
empathy for the victim, teaching responsibility for personal behavior. 

 The Pharmacological Approach which alters sexual behavior through the use of 
medications which alter sexual drive and performance.  

 

/ƻƳƳƻƴ wƛǎƪ !ǎǎŜǎǎƳŜƴǘǎΧ 

 The Colorado Sex Offender Risk Scale (SORS) 

 Juvenile Sex Offender Assessment Protocol II (J-SOAP-II) Manual 

 Risk Matrix 2000 

 The Minnesota Sex Offender Screening Tool-Revised (MnSOST-R) 

 The Multifactorial Assessment of Sex Offender Risk for Recividism (MASORR) 

 Nebraska Risk Assessment 

 The Rapid Risk Assessment for Sexual Offense Recivism (RRASOR) 

 Risk Assessment Tool of Sexual Recidivism (RAT-SR) 

 The Structured Anchored Clinical Judgement Scale (SACJ) and Revised Version The Sex 
Offender Needs Assessment Ration (SONAR) 

 Sex Offender Risk Appraisal Guilde (SORAG) 

 Static-99 

 Sexual Violence Risk-20 (SVR-20) 

 Texas Juvenile Sex Offender Risk Assessment Instrument 

 Vermont Assessment Of Sex Offender Risk (VASOR) 

 The Washington State Sex Offender Risk Level Classification Screening Tool- Revised 

                                                           
3
 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-corrections/sops1.htm 
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Sexual Offender Treatment Programs 
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Number of face-to-face contacts between treatment provider and sex offender  
 Number of meetings between the sex offender, therapist, and probation officer  
 Number of visits by probation officers to the home of the sex offender  
 Number of months incarcerated  
 Number of months of in-prison treatment  
 Number of urine screenings for drugs/alcohol  
 Number of medication-induced side effects  
 Level of community supervision received  
 Type of pharmacological treatment received  
 Type of medication-induced side effects  
 Dosage of pharmacological treatment  

 

OUTCOME MEASURES 

 Proportion of reconvictions for sexual offenses  
 Proportion of reconvictions for violent offenses  
 Proportion of other reconvictions (nonsexual and nonviolent)  
 Re-incarceration rate  
 Proportion of felony and non-felony arrests  
 Change in treatment motivation  
 Change in treatment engagement  
 Increase in offender emotional health or adjustment  
 Increase in offender self-esteem  
 Increase in offender well-being  
 Increase in offender self-actualization  
 Increase in offender satisfaction with therapy  
 Decrease in pro-offending attitudes  
 Decrease in sexual fantasies  
 Decrease in sexual drive  
 Decrease in sexual arousal  
 Decrease in sexual behavior  
 Decrease in serum testosterone levels  
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Sexual Offender Laws 
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Types of sex offender notification strategies (such as flyers, newspaper ads)  
 Number of flyers posted  
 Number of door-to-door notifications  
 Number of community sex offender awareness meetings  
 Number of newspaper ads notifying the community  
 Number of agencies/partners in community involved in the management of sex 

offenders  
 Percent of affected schools that posted flyers  

 

OUTCOME MEASURES 

 Increase in public safety  
 Increase in treatment compliance  
 Increase in offender awareness of his/her risk  
 Increase in tracking and monitoring of offenders  
 Increase in victim awareness of sex offender laws  
 Decrease in sexual offense recidivism  
 Decrease in sexual assaults on children  
 Change in offender's perceptions of the sex offender law  
 Change in offender's attitudes toward sex offender treatment  
 Changes in offender's behavior due to community notification  
 Changes in public levels of anxiety regarding sex offenders due to community 

notification  
 Amount of offender harassment by public due to community notification  
 Amount of public vigilantism toward offenders due to community notification  

 

  



 
 

30 

Sexual Offender Treatment Programs 
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Program Area  

Corrections ς RE-ENTRY PROGRAMS 
Defined aǎΧ  

Reentry4 programs seek to effectively reintegrate offenders back into communities upon their 
release from prison. Reentry programming typically involves comprehensive case management 
and ǘƘŜ ƻŦŦŜƴŘŜǊΩǎ ŀŎǉǳƛǎƛǘion of the life skills needed to become a law-abiding citizen.  

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ  

 Institution -based Programs5 - These programs are designed to prepare offenders to 
reenter society. Services provided in this phase include education, mental health and 
substance abuse treatment, job training, mentoring, and full diagnostic and risk 
assessment.  

 Community-Based Transition Programs6 - These programs work with offenders 
prior to and immediately following their release from correctional institutions. Services 
provided in this phase include, as appropriate, education, monitoring, mentoring, life-
skills training, assessment, job-skills development, and mental health and substance 
abuse treatment.  

 Community-Based Long-Term Support Programs7 - These programs connect 
individuals who have left the supervision of the justice system with a network of social 
services agencies and community-based organizations to provide ongoing services and 
mentoring relationships.  

 

 

  

                                                           
4
 Source - http://www.ojp.usdoj.gov/BJA/evaluation/program-corrections/reentry1.htm, January 6, 2010. 

5
  Source - http://www.ojp.usdoj.gov/BJA/grant/reentry.html, January 12, 2010. 

6
  Source ς Ibid. 

7  Source ς Ibid. 
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Re-Entry Programs 
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Substance abuse treatment services received  
 Employment services received  
 Housing assistance received  
 Family intervention and parent training received  
 Health and mental health services received  

 

OUTCOME MEASURES 

 Re-arrest rates  
 Re-incarceration rates  
 Proportion employed  
 Rates of drug relapse  
 Frequency and severity of offenses  
 Proportion self-sufficient  
 Participation in self-improvement programs  
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Re-Entry Programs 
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Program Area  

Crime Prevention ς COMMUNITY-BASED CRIME PREVENTION 
Defined aǎΧ  

Community-based crime prevention programs8 operate at the community level encouraging 
community members to help identify and plan solutions to problems that contribute to crime, 
delinquency, and disorder. There are a wide range of community-based crime prevention 
programs which vary based on program focus, rationale, and community context.  Crime 
prevention programs may be operated by criminal justice and law enforcement personnel as 
well as private sector entities such as community faith-based organizations. 

 

Common PǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ 

 Community Policing ς A policing approach that promotes and supports strategies to 
address crime-related problems through police-community partnership. 

 Neighborhood Watch - A community mobilization strategy in which citizen groups 
organize to prevent and report neighborhood crime and disorder. 

 Comprehensive Programs - Programs such as Comprehensive Communities and 
Weed and Seed that incorporate multiple approaches to respond to problems within a 
community.  

 

 

 

  

                                                           
8
  Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-crime-prevention/cbcp1.htm. January 5, 2010. 
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Community Policing 
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Number of police attending meetings  
 Number of police agency officials attending meetings by specialized roles (e.g., 

commanders, lieutenants, captains, etc.)  
 Number of residents attending meetings  
 Number of volunteers participating in neighborhood watch  
 Number of police calls for service  
 Number of drug cases referred to the district attorney's office  
 Number of problems solved  
 Type of community partnerships formed  
 Plan developed by police and community to address problems  

OUTCOME MEASURES 

 Change in community attitudes toward law enforcement  
 Change in perceptions of neighborhood crime  
 Change in levels of community satisfaction with police services  
 Change in fear of crime  
 Decrease in neighborhood disorder  
 Decrease in criminal activity (e.g., prostitution or drug trafficking)  
 Change in police calls for service  
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Neighborhood Watch  
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Number of neighborhood watch meetings  
 Number of police officers assigned to the neighborhood  
 Number of arrests for burglary and robbery  
 Percentage of neighborhood residents participating in neighborhood watch  

 

OUTCOME MEASURES 

 Decrease in burglary  
 Decrease in fear of burglary  
 Decrease in community disorder  
 Increase in neighbor recognition  
 Perception of robbery as a crime problem  
 Perception of neighbor helpfulness  
 Perception of police response time when called for help  
 Degree of safety felt when alone in the neighborhood during the day  
 Change in residents' attitudes about their role in crime prevention  
 Change in police attitudes toward their relationship with residents  
 Change in police attitudes toward the community  
 Change in deployment of police resources  
 Frequency of walking in neighborhood during the day  
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Weed & Seed 
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Amount of training provided to Weed and Seed programs  
 Numbers of new construction/renovation activities conducted  
 Number attending community involvement efforts  
 Number of community cleanups  
 Number of youth, social services, and employment programs implemented  
 Number of targeted areas using technology to access information  
 Number of community development corporations established in target areas  

 

OUTCOME MEASURES 

 Trends in arrests in Weed and Seed areas  
 Level of victimization in Weed and Seed areas  
 Change in perceptions of neighborhood  
 Improvement in perceptions of social services programs  
 Improvement in perceptions of Weed and Seed program  
 Change in perceptions of police  

  



 
 

51 

Community-Based Crime Prevention  
Research 

PROCESS EVALUATIONS 

Department of Criminal Justice Services. (2000). Evaluation of Virginia's weed and Seed 
initiative. Richmond, VA: Author. 

Levy McCanna, K. S., & Skogan, W. G. (2000). Neighborhood disorder and community policing in 
Chicago. On Good Authority, 3,(9), 1-4. 

Shaler, G. (2004). Lincoln County Weed and Seed: An implementation evaluation of a rural crime 
prevention project. Portland, ME: Maine Statistical Analysis Center. 

Young, D., Stayton, C., Rosenzwieg, E., & Wycoff, L. (2005). Process evaluation of an effort to 
engage police in alternative responses to neighborhood drug problems. Washington, DC: 
National Institute of Justice. 
 

OUTCOME EVALUATIONS 

Banyard, V. L., Plante, E. G., & Moynihan, M. M. (2005). Rape prevention through bystander 
education: Bringing a broader community-perspective to sexual violence prevention. Durham, 
NH: University of New Hampshire. 

The Chicago Community Policing Evaluation Consortium. (2003). Community policing in 
Chicago, Years eight and nine: An evaluation of Chicago's alternative policing strategy and 
information technology initiative. Chicago: Author. 

Decker, S. H., Curry, G. D., Catalano, S., Watkins, A., & Green, L. (2005). Strategic approaches to 
community safety initiative (SACSI) in St. Louis. St. Louis, MO: Department of Criminology and 
Criminal Justice at University of Missouri at St. Louis. 

Delaware Statistical Analysis Center. (2005). Evaluation of Operation Weed and Seed in 
Wilmington, Delaware - 2001 to 2004. Wilmington, DE: Author. 

Gudell, J. E., & Skogan, W. G. (2003). Community mobilization for community policing. Evanston, 
IL: Institute for Policy Research. 

Halton Regional Police Service. (2002). "Let's dance": A community's collaborative response to 
the problems created by an all ages nightclub. Ontario, Canada: Author. 

Hartstone, E. C., & Richetelli, D. M. (2003). A final assessment of the strategic approaches to 
community safety initiative in New Haven. Farmington, CT: Spectrum Associates Market 
Research. 

http://www.portal.state.pa.us/portal/server.pt/document/1038226/doc1_va_cjs_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038226/doc1_va_cjs_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038237/doc2_levy_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038237/doc2_levy_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038241/doc3_shaler_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038241/doc3_shaler_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038243/doc4_young_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038243/doc4_young_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038243/doc4_young_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038244/doc5_banyard_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038244/doc5_banyard_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038244/doc5_banyard_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038245/doc6_chicago_community_policy_eval_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038245/doc6_chicago_community_policy_eval_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038245/doc6_chicago_community_policy_eval_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038246/doc7_decker_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038246/doc7_decker_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038246/doc7_decker_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038247/doc8_de_sac_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038247/doc8_de_sac_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038248/doc9_gudell_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038248/doc9_gudell_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038015/doc10_halton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038015/doc10_halton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038218/doc11_hartstone_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038218/doc11_hartstone_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038218/doc11_hartstone_2003_pdf


 
 

52 

Urban, L. S. (2005). The deterrent effect of curfew enforcement: Operation Nightwatch in St. 
Louis. St. Louis, MO: Department of Criminology and Criminal Justice at University of Missouri 
at St. Louis. 

OTHER COMMUNITY CRIME PREVENTION REPORTS 

Bennis, J., Skogan, W. G., & Steiner, L. (2003). The 2002 beat meeting observation study. 
Evanston, IL: Institute for Policy Research. 

Bennis, J., Steiner, L., & Skogan, W. G. (2003). The 2002 problem solving study. Evanston, IL: 
Institute for Policy Research. 

Bureau of Justice Assistance. (2001). Comprehensive communities program: Program account. 
Washington, DC: Author. 

Bureau of Justice Assistance. (2001). Comprehensive communities program: Promising 
approaches. Washington, DC: Author. 

Coles, C. (2000). National COPS evaluation organizational change case study: Savannah, 
Georgia. Cambridge, MA: John F. Kennedy School of Government. 

Coles, C. (2000). National COPS evaluation organizational change case study: St. Paul, 
Minnesota. Cambridge, MA: John F. Kennedy School of Government. 

English, B. (2002). Principles for evaluating community crime prevention projects. Canberra, 
Australia: Attorney-General's Department Central Office. 

English, B., Straton, R. G., Cummings, R., Sless, D., & Wiseman, R. (2003). Guidelines for 
evaluating community crime prevention projects. Canberra, Australia: Attorney-General's 
Department Central Office. 

The Finance Project. (2002). Sustaining comprehensive community initiatives. Washington, DC: 
Author. 

Justice Research and Statistics Association. (2004). Weed and Seed local evaluation meta-
analysis. Washington, DC: Author. 

Kelling, G. L. (2004). Columbia's comprehensive communities program: A case study. Cambridge, 
MA: BOTEC Analysis Corporation. 

Kelling, G., & Rocheleau, A. M. (2004). Boston's comprehensive communities program: A case 
study. Cambridge, MA: BOTEC Analysis Corporation. 

Mindel, C., Dangel, R. F., Carson, W., & Mays, M. L. (2000). An evaluation of the Dallas police 
department's interactive community policing program 1995-1999: Final report. Arlington, TX: 
Center for Research, Evaluation and Technology, University of Texas at Arlington. 

http://www.portal.state.pa.us/portal/server.pt/document/1038219/doc12_urban_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038219/doc12_urban_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038219/doc12_urban_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038220/doc13_bennis_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038220/doc13_bennis_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038221/doc14_bennis_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038221/doc14_bennis_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038222/doc15_bja_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038222/doc15_bja_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038223/doc16_bja_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038223/doc16_bja_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038224/doc17_coles_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038224/doc17_coles_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038225/doc18_coles_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038225/doc18_coles_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038228/doc20_english_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038228/doc20_english_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038227/doc20a_english_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038227/doc20a_english_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038227/doc20a_english_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038229/doc21_finance_project_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038229/doc21_finance_project_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038230/doc22_jrsa_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038230/doc22_jrsa_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038231/doc23_kelling_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038231/doc23_kelling_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038232/doc24_kelling_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038232/doc24_kelling_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038233/doc25_mindel_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038233/doc25_mindel_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038233/doc25_mindel_2000_pdf


 
 

53 

Morrison, S. (2000). Evaluation of Albuquerque Weed and Seed sites: Trumbull and La Mesa 
neighborhoods. Final report. Albuquerque, NM: University of New Mexico, Institute for Social 
Research, Statistical Analysis Center. 

Rosenbaum, D. P., & Kaminska-Costello, S. L. (2004). Salt Lake City's comprehensive 
communities program: A case study. Cambridge, MA: BOTEC Analysis Corporation. 

Roth, J. A., & Kelling, G. L. (2004). Baltimore's comprehensive communities program: A case 
study. Cambridge, MA: BOTEC Analysis Corporation. 

Sheingold, P. M. (2000). National COPS evaluation organizational change case study: Colorado 
Springs, Colorado. Cambridge, MA: John F. Kennedy School of Government. 

Sheingold, P. M. (2000). National COPS evaluation organizational change case study: Spokane, 
Washington. Cambridge, MA: John F. Kennedy School of Government. 

Skogan, W. G., & Rosenbaum, D. P. (2004). Fort Worth's comprehensive communities program: 
A case study. Cambridge, MA: BOTEC Analysis Corporation. 

Skogan, W. G., & Roth, J. R. (2004). Seattle's comprehensive communities program: A case 
study. Cambridge, MA: BOTEC Analysis Corporation. 

Thacher, D. (2000). National COPS evaluation organizational change case study: Albany New 
York. Cambridge, MA: John F. Kennedy School of Government. 

Thacher, D. (2000). National COPS evaluation organizational change case study: Fremont, 
California. Cambridge, MA: John F. Kennedy School of Government. 

Thacher, D. (2000). National COPS evaluation organizational change case study: Knoxville, 
Tennessee. Cambridge, MA: John F. Kennedy School of Government. 

Thacher, D. (2000). National COPS evaluation organizational change case study: Lowell, 
Massachusetts. Cambridge, MA: John F. Kennedy School of Government. 

Thacher, D. (2000). National COPS evaluation organizational change case study: Portland, 
Oregon. Cambridge, MA: John F. Kennedy School of Government. 

Thacher, D. (2000). National COPS evaluation organizational change case study: Riverside, 
California. Cambridge, MA: John F. Kennedy School of Government. 

Virginia Department of Criminal Justice Services, Crime Prevention Center. (2003). The status of 
neighborhood watch in Virginia. Richmond, VA: Author. 

Wells, L .E., & Falcone, D. N. (2005). Policing in the United States: Developing a comprehensive 
empirical model. Normal, IL: Department of Criminal Justice Services at Illinois State University. 

 

http://www.portal.state.pa.us/portal/server.pt/document/1038234/doc26_morrison_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038234/doc26_morrison_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038234/doc26_morrison_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038235/doc27_rosenbaum_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038235/doc27_rosenbaum_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038236/doc28_roth_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038236/doc28_roth_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038001/29_sheingold_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038001/29_sheingold_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038005/30_sheingold_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038005/30_sheingold_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038238/doc31_skogan_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038238/doc31_skogan_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038239/doc32_skogan_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038239/doc32_skogan_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038006/33_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038006/33_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038007/34_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038007/34_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038008/35_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038008/35_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038009/36_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038009/36_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038013/37_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038013/37_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038014/38_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038014/38_thacher_2000_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038226/doc1_va_cjs_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038226/doc1_va_cjs_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038242/doc40_wells_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038242/doc40_wells_2005_pdf
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Program Area  

Crime Prevention ς ENVIRONMENTAL DESIGN STRATEGIES 
Defined aǎΧ  

Crime Prevention Through Environmental Design (CPTED)9 includes strategies implemented to 
directly modify the environment to leverage pre-existing environmental assets or change the 
design features and condition of particular targets (e.g., store fronts, parking garages, or 
abandoned buildings) or areas in an effort to reduce crime. CPTED strategies are often linked 
with other community-based crime prevention strategies, such as problem-oriented policing, 
which emphasizes tailoring crime prevention strategies to solve specific problems.  CPTED 
strategies attempt to deter criminal activity, increase overall safety for citizens, and reduce 
citizen fear of crime. CPTED strategies are thus evaluated to assess if crime was reduced and if 
citizen perceptions of crime were positively impacted by the strategy.  

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ  

 Territoriality - Promotes a sense of ownership and may include the use of signs, 
fences, or artwork that helps define ownership of a given location.  

 Activity Support - Encourages legitimate activities in public places to foster 
opportunities for natural surveillance and may include block parties, neighborhood 
clean-up days, or the design of mini malls to encourage more social interaction); 

 Access Control - Restricts access to specific areas and can include the use of street 
barricades, landscaping, locked doors, changes in pedestrian or vehicular traffic 
patterns, or the use of security personnel to keep people away from restricted areas); 

 Surveillance - Increases visibility by natural, formal, and mechanical methods such as 
through promoting routine surveillance by community residents or through the practice 
of employing more than one employee at retail stores, police patrols, or Closed Circuit 
Television also referred to as CCTV. 

 Maintenance - Insures the routine maintenance or upkeep of the environment such as 
clean-up programs or repairs and modifications to meet new threats. 

 Target Hardening - Increases the number of physical features at the targeted 
location making it more difficult to commit a crime such (e.g., increased use of lighting 
or electronic alarms.) 

 

                                                           
9
 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-crime-prevention/cpted1.htm. January 6, 2010 

http://www.ojp.usdoj.gov/BJA/evaluation/program-crime-prevention/cpted1.htm
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Crime Prevention Environmental Design Strategies 
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Number of incidents monitored by CCTV operators  
 Number of reported day and night incidents  
 Number of citizens involved in crime prevention activities  
 Number of citizen requests for crime prevention assistance  
 Number of community partnerships  
 Number of CPTED workshops or seminars held for residents and local professionals  
 Number of officers trained in CPTED  
 Number of CPTED trainings  
 Number of community members receiving academy training for CPTED  
 Number of CPTED changes to housing/property  
 Number of reported graffiti incidents  
 Number and type of security measures  
 Total number of security patrol contacts by site  

 

OUTCOME MEASURES 

 Change in index crimes (e.g., robbery, theft, and homicide)  
 Change in non-index crimes (e.g., prostitution, vandalism, and drug offenses)  
 Change in property values  
 Change in fear of crime  
 Change in residents' perceptions of the neighborhood  
 Change in residents' perceptions of safety  
 Change in offenses reported to the police  
 Change in public's perception of CCTV and its capabilities  
 Change in citizen willingness to exercise guardianship actions  
 Change in CCTV recorded violence  
 Increase in crime alerts distributed  
 Decrease in mean re-victimization rates  
 Decrease in calls for police service  
 Displacement of crimes to adjacent areas  
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Crime Prevention Environmental Design Strategies 
Research 

PROCESS EVALUATIONS 

Institute for Law and Justice. (2000). Evaluation of community policing in Tempe, Arizona: Final 
report. Alexandria, Virginia: Author. 

OUTCOME EVALUATIONS 

Armitage, R. (2002). To CCTV or not to CCTV? A review of current research into the effectiveness 
of CCTV systems in reducing crime. London: Nacro, Crime and Social Policy Section. 

Gill, M., & Spriggs, A. (2005). Assessing the impact of CCTV. Britain: Home Office Research, 
Development and Statistics Directorate. 

Morrow, E. N., & Hutton, S. A. (2000). The Chicago Alley Lighting Project: Final evaluation 
report. Chicago, IL: Illinois Criminal Justice Information Authority. 

Plaster-Carter, S., Carter, S. L., & Dannenberg, A. L. (2003). Zoning out crime and improving 
community health in Sarasota, Florida: "Crime Prevention Through Environmental Design." 
American Journal of Public Health, 93, (9), 1442-1445. 

OTHER ENVIRONMENTAL CRIME REPORTS  

Clark, B. A. J. (2002). Outdoor lighting and crime, part I: Little or no benefit. Australia; 
Astronomical Society of Victoria, Inc. 

Farrington, D. P., & Welsh, B. C. (2002). Effects of improved street lighting on crime: a 
systematic review. Britain: Home Office Research, Development and Statistics Directorate. 

National Crime Prevention Council. (2003). Crime Prevention Through Environmental Design 
guidebook. Singapore: Author. 

National Institute of Justice. (2003). CCTV: Constant cameras track violators. NIJ Journal, 249, 1-
8. 

Parliament of Australia. (2005). An overview of the effectiveness of closed circuit television 
(CCTV) surveillance. Research Note, 14. 

Schneider, T. (2001). Safer schools through environmental design. ERIC Digest, 144, 1-2. 

Welsh, B. C., & Farrington, D. P. (2002). Crime prevention effects of closed circuit television: A 
systematic review. Britain: Home Office Research, Development and Statistics Directorate. 
  

http://www.portal.state.pa.us/portal/server.pt/document/1038253/doc1_institute_for_law___justice_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038253/doc1_institute_for_law___justice_2006_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038254/doc2_armitage_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038254/doc2_armitage_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038255/doc3_gill_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038255/doc3_gill_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038256/doc4_morrow_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038256/doc4_morrow_2000_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038257/doc5_plaster-carter_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038257/doc5_plaster-carter_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038257/doc5_plaster-carter_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038250/6_clark_2002_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038250/6_clark_2002_htm
http://www.portal.state.pa.us/portal/server.pt/document/1038258/doc7_farrington_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038258/doc7_farrington_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038259/doc8_national_crime_prevention_council_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038259/doc8_national_crime_prevention_council_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038260/doc9_nij_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038260/doc9_nij_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038251/doc10_parliament_australia_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038251/doc10_parliament_australia_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038252/doc11_schneider_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038249/12_welsh_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038249/12_welsh_2002_pdf
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Program Area  

Crime Prevention ς GANG PROGRAMS/STRATEGIES 
Defined aǎΧ  

Many different strategies have been implemented to address gang membership and gang-
related crime.10 These programs vary in focus, location, goals, and type of approach. Some 
target prison-based gang behavior while others are intended to discourage youths from joining 
gangs.  

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ  

 Prevention Programs - Programs designed to improve community conditions for 
youth, school classroom curricula that promote life skills, and after-school programs.  

 Intervention Gang Strategies - Programs such as street worker programs, violence 
prevention, and crisis intervention.  

 Gang Suppression - Uses law enforcement methods (e.g., surveillance, crackdowns, 
and multi-jurisdictional task forces), legislative measures (e.g., civil gang injunctions), 
and/or prosecution methods (e.g., enhanced prosecution or vertical prosecution) to 
reduce gang activity.  

 Comprehensive Programs - Typically use multiple approaches including prevention, 
intervention, and suppression activities.  

 

 

 

  

                                                           
10

 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-crime-prevention/gangs1.htm, January 6, 2010. 

http://www.ojp.usdoj.gov/BJA/evaluation/program-crime-prevention/gangs1.htm
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Gang Programs & Strategies 
Commonly Used Performance Measures 

PROCESS MEASURES 

 Number of after-school programs developed  
 Number of parent education classes provided  
 Number of services offered (e.g., tutoring/mentoring services, conflict resolution, 

cultural enhancement, and counseling)  
 Number of prosocial activities attended  
 Number of violence prevention sessions attended  
 Number of saturation patrols conducted  
 Proportion of program participants tested for drugs  
 Number of home visits by parole officer  
 Number of meeting held with community residents  
 Number of aggressive patrol strategies used (e.g., traffic stops, raids and surveillance)  
 Number of gang members prosecuted  
 Number of truancy violations addressed  

OUTCOME MEASURES 

 Change in the number of disciplinary violations  
 Change in the number of validated Security Threat Group (STG) gang members  
 Change in the number of calls for service  
 Change in parental attachment  
 Change in school commitment  
 Percent change in gang membership  
 Percent change in gang-related delinquent behavior  
 Percent change in gang-related violent crimes  
 Percent change in gang-related drug crimes  
 Change in perceptions of inmate safety  
 Change in perceptions of prison staff safety  
 Change in attitudes toward police  
 Change in attitudes toward gangs  
 Change in rate of substance use  
 Change in percentage of gang-related arrests  
 Change in percentage of weapons violations arrests  
 Change in proportion of city-wide shots fired  
 Change in citizen perception of gang-related crime  
 Change in rates of institutional disciplinary violations (e.g., weapons, threats, and drug 

violations, rioting, fighting)  

  



 
 

61 

Gang Programs & Strategies 
Research 

PROCESS EVALUATIONS 

Arbreton, A. J. A., & McClanahan, W. S. (2002). Targeted outreach: Boys & Girls Clubs of 
America's approach to gang prevention and intervention. Philadelphia: Public/Private Ventures. 

Fischer, D. R. (2001). Arizona Department of Corrections: Security Threat Group (STG) program 
evaluation. Final report. Arizona: Arizona Department of Corrections. 

Miller, E., & MacGillivray, L. (2002). Youth Offender Demonstration Project process evaluation: 
Final report. Chapel Hill, NC: Research and Evaluation Associates, Inc. 

Pennell, S. & Melton, R. (2002). Evaluation of a task force approach to gangs. In W. L. Reed & S. 
H. Decker (Eds.), Responding to gangs: Evaluation and research, (pp.193-218). Washington, DC: 
U. S. Department of Justice, National Institute of Justice. 

Spergel, I. A., Wa, K. M., Grossman, S., Jacob, A., Choi, S. E., Sosa, R. V., Barrios, E. M., & Spergel, 
A. (2003). The Little Village Gang Reduction Project in Chicago. Chicago, Illinois: The University 
of Chicago. 

Tita, G., Riley, K. J., Rideway, G., Grammich, C., Abrahamse, A. F., & Greenwood, P. W. (2003). 
Reducing gun violence: Results from an intervention in East Los Angeles. California: RAND. 

Williams, K., Curry, G. D., & Cohen, M. I. (2002). Chapter 8 - Gang prevention programs for 
female adolescents: An evaluation. In W. L. Reed & S. H. Decker (Eds.), Responding to gangs: 
Evaluation and research, (pp.225-263). Washington, DC: U. S. Department of Justice, National 
Institute of Justice. 
 

OUTCOME EVALUATIONS 

Arbreton, A. J. A., & McClanahan, W. S. (2002). Targeted outreach: Boys & Girls Clubs of 
America's approach to gang prevention and intervention. Philadelphia: Public/Private Ventures. 

Braga, A. A., Kennedy, D. M., Piehl, A. M., & Warring, E. J. (2001). The Boston Gun Project: 
Impact evaluation findings. Cambridge, MA: John F. Kennedy School of Government, Harvard 
University. 

Clawson, H. J., & Coolbaugh, K. (2001). The YouthARTS Development Project. Washington, DC: 
Office of Juvenile Justice and Delinquency Prevention. 

Dunworth, T. (2000). National evaluation of the Youth Firearms Violence Initiative. Washington, 
DC: National Institute of Justice. 

http://www.portal.state.pa.us/portal/server.pt/document/1038274/doc1_arbreton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038274/doc1_arbreton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038268/doc14_fischer_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038268/doc14_fischer_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038297/doc3_miller_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038297/doc3_miller_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038306/doc4_pennell_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038306/doc4_pennell_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038306/doc4_pennell_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038313/doc5_spergel_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038313/doc5_spergel_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038313/doc5_spergel_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038314/doc6_tita_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038314/doc6_tita_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038315/doc7_williams_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038315/doc7_williams_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038315/doc7_williams_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038315/doc7_williams_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038274/doc1_arbreton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038274/doc1_arbreton_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038021/doc9_braga_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038021/doc9_braga_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1038021/doc9_braga_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037564/doc10_clawson_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037564/doc10_clawson_2001_pdf
file:///C:/Documents%20and%20Settings/c-llabecki/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/SZRTBOA4/doc11_Dunworth_2000.pdf
file:///C:/Documents%20and%20Settings/c-llabecki/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/SZRTBOA4/doc11_Dunworth_2000.pdf
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Esbensen, F. (2004). Evaluating GREAT: A school-based gang prevention program. Washington, 
DC: National Institute of Justice. 

Esbensen, F., Freng, A., Tayler, T. J., Peterson, D., & Osgood, D. W. (2002). National evaluation 
of the Gang Resistance and Education and Training (G.R.E.A.T.) program. In W. L. Reed & S. H. 
Decker (Eds.), Responding to gangs: Evaluation and research, (pp.139-167). Washington, DC: U. 
S. Department of Justice, National Institute of Justice. 

Fischer, D. R. (2001). Arizona Department of Corrections: Security Threat Group (STG) program 
evaluation. Final report. Arizona: Arizona Department of Corrections. 

Kennedy, D. M., Braga, A. A., Piehl, A. M, & Waring, E. J. (2001). Reducing gun violence: The 
Boston Gun Project's Operation Ceasefire. Washington, DC: National Institute of Justice. 

Pennell, S. & Melton, R. (2002). Evaluation of a task force approach to gangs. In W. L. Reed & S. 
H. Decker (Eds.), Responding to gangs: Evaluation and research, (pp.193-218). Washington, DC: 
U. S. Department of Justice, National Institute of Justice. 

Solis, A., Schwartz, W., & Hinton, T. (2003). Gang Resistance Is Paramount (GRIP) program 
evaluation: Final report. California: USC Center for Economic Development, School of Policy, 
Planning, and Development, University of Southern California. 

Spergel, I. A., Wa, K. M., & Sosa, R. V. (2005). Evaluation of the Bloomington-Normal 
Comprehensive Gang program. Chicago, Illinois: The School of Social Service Administration, 
The University of Chicago. 

Spergel, I. A., Wa, K. M., & Sosa, R. V. (2005). Evaluation of the Mesa Gang Intervention 
program. Chicago, Illinois: The School of Social Service Administration, The University of 
Chicago. 

Spergel, I. A., Wa, K. M., & Sosa, R. V. (2005). Evaluation of the Riverside Comprehensive 
Community-Wide Approach to gang prevention, intervention and suppression. Chicago, Illinois: 
The School of Social Service Administration, The University of Chicago. 

Spergel, I. A., Wa, K. M., & Sosa, R. V. (2005). Evaluation of the San Antonio Comprehensive 
Community-Wide Approach to Gang Prevention, Intervention, and Suppression program. 
Chicago, Illinois: The School of Social Service Administration, The University of Chicago. 

Spergel, I. A., Wa, K. M., & Sosa, R. V. (2005). Evaluation of the Tucson Comprehensive 
Community-Wide Approach to Gang Prevention, Intervention and Suppression program. 
Chicago, Illinois: The School of Social Service Administration, The University of Chicago. 

Wassenberg, P., Dorman, L. G., McGahey, L. A., Syrcle, J., & Bass, B. (2002). An impact 
evaluation of juvenile probation projects in Christian, Peoria, and Winnebago Counties. 
Springfield, Illinois: University of Illinois at Springfield, Center for Legal Studies. 

http://www.portal.state.pa.us/portal/server.pt/document/1037566/doc12_esbensen_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037566/doc12_esbensen_2004_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037567/doc13_esbensen_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037567/doc13_esbensen_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037567/doc13_esbensen_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037567/doc13_esbensen_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037573/doc14_fischer_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037573/doc14_fischer_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037576/doc15_kennedy_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037576/doc15_kennedy_2001_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037577/doc16_pennell_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037577/doc16_pennell_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037577/doc16_pennell_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037578/doc17_solis_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037578/doc17_solis_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037578/doc17_solis_2003_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037579/doc18_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037579/doc18_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037579/doc18_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037586/doc19_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037586/doc19_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037586/doc19_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037594/doc20_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037594/doc20_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037594/doc20_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037605/doc21_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037605/doc21_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037605/doc21_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037609/doc22_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037609/doc22_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037609/doc22_spergel_2005_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037611/doc23_wassenberg_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037611/doc23_wassenberg_2002_pdf
http://www.portal.state.pa.us/portal/server.pt/document/1037611/doc23_wassenberg_2002_pdf
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Tita, G., Riley, K. J., Rideway, G., Grammich, C., Abrahamse, A. F., & Greenwood, P. W. (2003). 
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Program Area  

Information Sharing   
Defined aǎΧ  

WǳǎǘƛŎŜ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘŀǊƛƴƎ ƛǎ ŀ ǇǊƻŎŜǎǎ ǘƘŀǘ ŜƴŀōƭŜǎ ǘƘŜ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ǎǘŀǘŜǎΩ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳǎΣ 
including state and local law enforcement, courts, prosecutors, and correction agencies, to 
share justice information easily and effectively both verticallyτamong different levels of 
governmentτand horizontallyτacross agencies.  Integrated systems enable justice agencies to 
maintain control of their information while, at the same time, make that information available 
to authorized users. Protocols and standards guide the interagency exchange of information at 
key decision points in the justice process.11 

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ  

 Invest Executives - Encourage top-level commitment to the initiative. 
 Involve Stakeholders - Promote active participation of stakeholders/users in the 

initiative design, implementation, and operation. 
 Train Stakeholders - Properly training stakeholders and end users.  
 Develop Plan ɀ Develop a comprehensive planning process to guide project design, 

roll-out, and implementation. 
 Test Processes ɀ Test system processes to determine adjustments required once the 

system is implemented.  
 Define Performance Measurements - Clearly define performance measures at the 

start of the project.  
 Monitor Emerging Technologies ï Remain abreast of other integration initiatives 

that may affect the proposed initiative.  

 

 

 

 

 

                                                           
11

 MacLellan, T. (2002.), Improving Public Safety through Justice Information Sharing, NGA Center for Best 
Practices, Issue Brief, Washington, DC. 
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Information Sharing 
Commonly Used Performance Measures 

 

PROCESS MEASURES 

 Number of search tasks completed  
 Amount of time for completing search tasks  
 Number of journal entries detailing search experiences  
 Number of jurisdictions/agencies using the system  
 Type of data available on system  
 Training provided on system  
 Number of cases with missing data when data should exist  

 

OUTCOME MEASURES 

 Change in user job performance  
 Change in productivity level (e.g., decrease in time to search for information)  
 Change in accuracy of information obtained  
 Effectiveness of information (e.g., in reducing crime)  
 Change in time to obtain information  
 Change in time for case processing  
 Change in ability to apprehend suspects or close cases  

 

USEABILITY MEASURES 

 Level of satisfaction concerning interaction with the system  
 Efficiency of computer screen design use for task completion  
 Organization of information on the computer screen  
 Ability to find information  
 Level of effort required to use system (e.g., time taken to complete a task)  
 Level of ease in learning how to use the information sharing system  
 Navigation ease for obtaining information  
 Time to complete a task 
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Program Area  

Law Enforcement - MULTI-JURISDICTIONAL TASK FORCES 
Defined aǎΧ  

A Multi-Jurisdictional Task Force(MJTFs) is a cooperative law enforcement effort involving two 
or more criminal justice agencies, with jurisdiction over two or more areas, sharing the 
common goal of addressing drug control or violent crime problems. MJTFs allow law 
enforcement agencies in different jurisdictions to work together as a single enforcement entity 
with the ability to improve communication, share intelligence, and coordinate activities. This 
allows for more efficient use of resources and targeting of offenders whose activities cross 
jurisdictional boundaries.12 

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ  

 Communications ς There needs to be good communication among participating 
agencies, between the task force and the community, and between the task force and 
nonparticipating agencies if the task force is to be effective. 

 Subject Matter Knowledge ï Having an in-depth knowledge and understanding of 
the problem the task force intends to address is critical and should not be 
underestimated.  

 Prosecutorial Involvement ï It is critical to have a prosecutor assigned to the task 
force who has prosecutorial time allocated for the purpose of prosecuting task force 
cases.  

 

 

 

 

  

                                                           
12

 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-law-enforcement/forces1.htm, January 12, 2010. 
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Multi -Jurisdictional Task Forces 
Commonly Used Performance Measures 

PROCESS MEASURES 

 Target Population 

 Number of cases filed  
 Number of agencies assisted  
 Number of fugitives arrested  
 Number of illegal aliens identified 

Training  

 Type of training received  
 Number of enforcement personnel trained  
 Number of hours of training provided  
 Number of training sessions provided  

Operations  

 Number of personnel dedicated to task force efforts  
 [ŜǾŜƭ ƻŦ ŀƎŜƴŎƛŜǎΩ ƛƴǾƻƭǾŜƳŜƴǘ  
 Degree of communication  
 Types of operations undertaken  
 Number of search warrants executed  
 Number of undercover surveillance operations initiated 

Collaboration 

 Number of active cases  
 Number of cases dropped  
 Number of cases involving multiple task forces  
 Number of closed/terminated cases  
 Number of new cases 

Community Support 

 Number of citizens providing affidavits  
 Number of community meetings held  
 Number of community referrals  
 Level of community support  
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Other 

 Number of accurate data submissions received  
 Positive media coverage  

 

OUTCOME MEASURES 

Actions Taken 

 Change Arrests for violations of controlled substances  
 Seizures of controlled substances  
 Assets seized/value of seized assets  
 Buys/busts  
 Dismantled marijuana-growing operations  
 Drug labs, packing, processing, and distribution locations identified/destroyed  
 Properties forfeited  
 Properties sealed without forfeiture  
 Weapons confiscated/firearms seized  
 Prosecutions/successful prosecutions  
 Trials, pleas, convictions, or acquittals  

Change in Crime/Activities 

 Closed drug houses  
 Police calls for service in a particular area  
 Crime (narcotics, homicides, burglaries, aggravated assaults) in the targeted areas  
 Residential and commercial narcotics locations identified  
 Reduction in supply of drugs  

Other 

 Closed Years per sentenced target  
 Perceived satisfaction of leaders and community  
 Resident attitudes about perceived change in activity/change in fear of crime  
 Level of safety felt by community members  
 Community attitudes about task force effectiveness 
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Multi -Jurisdictional Task Forces 
Research 

OUTCOME EVALUATIONS 
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study. Texas: Texas State University-San Marcos, Political Science Department Public 
Administration. 

Hayeslip, D. and Russell-Einhorn, M. (2002). Evaluation of multijurisdictional task forces project: 
Phase 1 final report. Washington, DC: Abt. Associates. 

Illinois Criminal Justice Information Authority. (2006). Meth response team easing burden on 
localized drug task forces. Research at a glance, 1, (7), 1-2. 

Olson, D. E., Albertson, S., Brees, J., Cobb, A., Feliciano, L., Juergens, R., Ramker, G. F., & Bauer, 
R. (2002). New approaches and techniques for examining and evaluating multijurisdictional 
drug task forces in Illinois. Chicago, IL: University of Loyola. 

The Research and Analysis Unit. (2004). Special Focus: The impact of Methamphetamine on 
Illinois' Metropolitan Enforcement Groups and Task Forces. Chicago, Illinois: Illinois Criminal 
Justice Information Authority. 

 

OTHER REPORTS 

Bureau of Justice Assistance. (2000). Creating a new criminal justice system for the 21st century: 
Findings and results from state and local program evaluations. Washington, DC: Author. 

General Accounting Office. (2001). Department of Justice: Status of achieving key outcomes and 
addressing major management challenges. Washington, DC: Author. 

General Accounting Office. (2002). Results oriented management: Agency crosscutting actions 
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systems. Washington, DC: Author. 

Illinois Criminal Justice Information Authority. (2003). A comparison of local and 
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National Institute of Justice. (2003). Evaluating multijurisdictional drug enforcement task forces. 
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Program Area  

Law Enforcement ς GANG PROGRAMS/STRATEGIES 
Defined aǎΧ  

Many different types of gang strategies and programs have been implemented.  These 
programs vary in focus, location, goals, and type of approach. For instance, some target prison-
based behavior while others are designed to prevent youths from joining gangs. Community-
based gang programs/strategies can be grouped into the following categories: prevention of 
gang membership; intervention with current gang members to address membership and 
behavior; suppression approaches; or comprehensive, mixed methods strategies. 13 

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ  

 Prevention Focus ς Include programs designed to improve community conditions for 
youth, school classroom curricula that promote life skills, and after-school programs.  

 Intervention Focus - Include programs such as street worker programs, violence 
prevention, and crisis intervention.  

 Suppression Focus - Include programs that use law enforcement methods (e.g., 
surveillance, crackdowns, and multi-jurisdictional task forces), legislative measures (e.g., 
civil gang injunctions), and/or prosecution methods (e.g., enhanced prosecution or 
vertical prosecution) to reduce gang activity.  

 Comprehensive Focus - Include multiple approaches such as prevention, 
intervention, and suppression activities.  

 

 

 

 

 

  

                                                           
13

  Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-law-enforcement/gangs1.htm, January 12, 2010. 
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Gang Strategies & Programs 
Commonly Used Performance Measures 

PROCESS MEASURES 

 Number of after-school programs developed  
 Number of parent education classes provided  
 Number of services offered (e.g., tutoring/mentoring services, conflict resolution, 

cultural enhancement, and counseling)  
 Number of pro-social activities attended  
 Number of violence prevention sessions attended  
 Number of saturation patrols conducted  
 Proportion of program participants tested for drugs  
 Number of home visits by parole officer  
 Number of meeting held with community residents  
 Number of aggressive patrol strategies used (e.g., traffic stops, raids and surveillance)  
 Number of gang members prosecuted  
 Number of truancy violations addressed  

OUTCOME MEASURES 

 Change in the number of disciplinary violations  
 Change in the number of validated Security Threat Group (STG) gang members  
 Change in the number of calls for service  
 Change in parental attachment  
 Change in school commitment  
 Percent change in gang membership  
 Percent change in gang-related delinquent behavior  
 Percent change in gang-related violent crimes  
 Percent change in gang-related drug crimes  
 Change in perceptions of inmate safety  
 Change in perceptions of prison staff safety  
 Change in attitudes toward police  
 Change in attitudes toward gangs  
 Change in rate of substance use  
 Change in percentage of gang-related arrests  
 Change in percentage of weapons violations arrests  
 Change in proportion of city-wide shots fired  
 Change in citizen perception of gang-related crime  
 Change in rates of institutional disciplinary violations (e.g., weapons, threats, and drug 

violations, rioting, fighting)  
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Gang Strategies & Programs 
Research 

PROCESS EVALUATIONS 

Arbreton, A. J. A., & McClanahan, W. S. (2002). Targeted outreach: Boys & Girls Clubs of 
America's approach to gang prevention and intervention. Philadelphia: Public/Private Ventures. 

Fischer, D. R. (2001). Arizona Department of Corrections: Security Threat Group (STG) program 
evaluation. Final report. Arizona: Arizona Department of Corrections. 

Miller, E., & MacGillivray, L. (2002). Youth Offender Demonstration Project process evaluation: 
Final report. Chapel Hill, NC: Research and Evaluation Associates, Inc. 

Pennell, S. & Melton, R. (2002). Evaluation of a task force approach to gangs. In W. L. Reed & S. 
H. Decker (Eds.), Responding to gangs: Evaluation and research, (pp.193-218). Washington, DC: 
U. S. Department of Justice, National Institute of Justice. 

Spergel, I. A., Wa, K. M., Grossman, S., Jacob, A., Choi, S. E., Sosa, R. V., Barrios, E. M., & Spergel, 
A. (2003). The Little Village Gang Reduction Project in Chicago. Chicago, Illinois: The University 
of Chicago. 

Tita, G., Riley, K. J., Rideway, G., Grammich, C., Abrahamse, A. F., & Greenwood, P. W. (2003). 
Reducing gun violence: Results from an intervention in East Los Angeles. California: RAND. 

Williams, K., Curry, G. D., & Cohen, M. I. (2002). Gang prevention programs for female 
adolescents: An evaluation. In W. L. Reed & S. H. Decker (Eds.), Responding to gangs: Evaluation 
and research, (pp.225-263). Washington, DC: U. S. Department of Justice, National Institute of 
Justice. 
 

OUTCOME EVALUATIONS 

Arbreton, A. J. A., & McClanahan, W. S. (2002). Targeted outreach: Boys & Girls Clubs of 
America's approach to gang prevention and intervention. Philadelphia: Public/Private Ventures. 

Braga, A. A., Kennedy, D. M., Piehl, A. M., & Warring, E. J. (2001). The Boston Gun Project: 
Impact evaluation findings. Cambridge, MA: John F. Kennedy School of Government, Harvard 
University. 

Clawson, H. J., & Coolbaugh, K. (2001). The YouthARTS Development Project. Washington, DC: 
Office of Juvenile Justice and Delinquency Prevention. 

Dunworth, T. (2000). National evaluation of the Youth Firearms Violence Initiative. Washington, 
DC: National Institute of Justice. 
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Program Area  

Victim Services ς VICTIMS SERVICE PROGRAMS 
Defined aǎΧ  

Victim services programs14 (VSPs) provide services to crime victims. VSPs have been developed 
for victim populations including the elderly victims, child abuse victims, sex abuse victims, 
rape/sexual assault victims, domestic violence victims, victims with disabilities, and human 
trafficking victims.  

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ 

 Emergency Services - shelter and food, security repair, financial assistance, on-scene 
comfort, and medical care. 

 Counseling - 24-hour hotline, crisis intervention, and follow-up counseling.  
 Advocacy and Support Services - personal advocacy, employer intervention, 

landlord intervention, property return, intimidation intervention, victim impact reports, 
mediation, legal/paralegal counsel, and referral.  

 Financial Assistance - insurance claims aid and assistance to obtain restitution, 
compensation, and witness fees.  

 Court -Related Services - witness reception, court orientation, notification, witness 
alert, transportation, child care, and escort to court. 

 Post-Sentencing Services - orientation, notification, and restitution. 
 System-wide Services - public education, legislative advocacy, and training.   
 Safety Planning - safety when going to court or when preparing to leave an abusive 

relationship.   

 

 

 

 

 
 

                                                           
14

 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-adjudication/vsp1.htm. 
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Victims Services Programs 
Commonly Used Performance Measures 

PROCESS MEASURES 

 Number of counseling sessions provided  

 Number of office walk-in clients  

 Number of referrals made  

 Number of closed cases  

 Number of interagency meetings held  

 Number of people attending support groups  

 Number of case disposition letters sent or calls made to victims and police officers  

 Number of follow-up contacts  

 Number of court protection orders extended beyond two weeks  

 Number of services offered  

 Number of unmet service needs (e.g., crisis intervention at the crime scene or updates on the 
status of one's case)  

 Number of crime related problems (e.g., medical, financial, and job related)  

 Number of volunteers  

 Number of staff hours by activity  

 Number of domestic violence training sessions provided  

 Number of calls to service hotline  

 Type of services offered  

OUTCOME MEASURES 

 Improved system efficiency (e.g., decrease in time spent by witnesses waiting to testify in court)  

 Crime impact on victim's relationships and daily activities  

 Change in victim service program usage  

 Change in satisfaction with agency services received  

 Change in satisfaction with case outcome  

 Change in neighborhood satisfaction  

 Change in psychological functioning (e.g., depression, hostility, and anxiety)  

 Change in tangible social support  

 Change in emotional social support  

 Less physical re-abuse  

 Decrease in fear of crime  

 Decrease in perceived vulnerability to misfortunes (e.g., feeling likely to be in a car accident or 
hospitalized in the near future)  

 Decrease in self-blame  

 Change in victim's confidence in police effectiveness  

 Change in reporting future incidents to police  

 Change in attending court and assisting the prosecution  

 Change in victims' attitude toward the courts  
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Program Area  

Mental Health  ς MENTAL HEALTH COURTS 
Defined aǎΧ  

The term mental health court is most often used to refer to a specialized docket for defendants 
with mental illnesses that provides: 1) the opportunity to participate in court-supervised 
treatment; 2) a court team composed of a judge, court personnel, and treatment providers, 
which defines terms of participation; 3) continued status assessments with individualized 
sanctions and incentives; and 4) resolution of case upon successful completion of mandated 
treatment plan.15 

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ 

 Team Approach ς Information sharing across judges, attorneys, probation staff, and mental 
health professionals. 

 Screening and Assessment ς Implement screening and assessments early during 
criminal justice case process that will lead to early identification of mental health 
problems.  

 Early Diversion ς Once identified as having mental health problems, the individual is 
diverted from traditional criminal justice system for processing by treatment staff. 

 Problem Solving Focus - An emphasis is placed on problem solving and developing 
interventions/treatment to reduce the ƛƴŘƛǾƛŘǳŀƭΩǎ likelihood of re-offending.  

 Continuity of Care ς Programs focus on continuity of care with treatment tailored to 
fit individual needs and circumstances  

 Treatment Rather Than Adjudication - Defendants' understanding that the 
primary focus of the mental health court is on treatment, not case adjudication. 

 Voluntary Participation - Understanding by mentally ill defendants that their 
participation in the mental health court is voluntary  

 Personal Interaction With Court ς Offenders have more personal interaction 
between the judge and the mentally ill defendant than in a traditional court  

 Behavioral Modification ς Courts are predicated on a system of rewards and 
punishments. 

 

 

                                                           
15

 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-mental-health/mh1.htm. January 12, 2010. 
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Mental Health Courts 
Commonly Used Performance Measures 

PROCESS MEASURES 

 Number of liaison contacts between treatment providers and mental health court 
participants  

 Number of provider agencies involved with mental health court participants  
 Percentage referred to the mental health court diagnosed with a mental illness  
 Length of time from treatment referral to a treatment start date  
 Number of treatment contacts  
 Type of treatment received  
 Amount of treatment received  
 Number of target population correctly identified as needing mental health services  
 Duration of treatment engagement  
 Intensity of treatment (calculated by number of treatment episodes and total number of 

minutes of treatment received during pre- and post-referral periods)  

 

OUTCOME MEASURES 

 Change in mental health status  
 Change in substance use  
 Length of mental health court participation  
 Speed of case resolution  
 Improved client functioning  
 Percent of cases with charges resolved within specified timeframe  
 Percent of cases that no longer need court-facilitated mental health treatment within 

specified timeframe  
 Percent of participants successfully completing mental health court  
 Perception of fairness of court processing between mental health court and traditional 

court participants  
 Number of arrests one year prior to mental health court participation versus one year 

following discharge from the mental health court 
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Program Area  

Substance Abuse ς DRUG COURTS 
Defined aǎΧ  

Drug courts developed as a response to the growing number of drug-using offenders entering 
the criminal justice system. Drug courts divert eligible offenders from traditional courts that are 
often not prepared to handle the complex problems drug-using offenders often face.16  

 

/ƻƳƳƻƴ tǊƻƎǊŀƳ 9ƭŜƳŜƴǘǎΧ 

 Team Approach ς A team effort among judges, prosecutors, defense, treatment 
providers, case managers, and community resources.  

 Mandatory Testing - The use of mandatory drug testing to ensure participants 
remain drug free, with treatment beginning shortly after arrest.  

 Continuous supervision ς Continuous supervision over the recovery process, with 
progress closely monitored by judges.  

 Immediate Response to Non-Compliance ς Drug courts are also characterized by 
an swift and immediate response to program noncompliance and a return to 
incarceration. 

 

  

                                                           
16

 Source: http://www.ojp.usdoj.gov/BJA/evaluation/program-substance-abuse/drug1.htm, January 12, 2010. 
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Drug Courts 
Commonly Used Performance Measures 

PROCESS MEASURES 

 Number  Admissions  
 Completion of program requirements  
 Level of sanctions and rewards  
 Counseling sessions or other services received  
 Drug tests administered  
 Amount of time spent in the program  
 Level of monitoring by judge  
 Amount of supervision provided to offenders  
 Intensive outpatient and inpatient services received  

PROCESS MEASURES 

Drug Involvement & Criminal Activity 

 Clients testing positive for drugs  
 Clients rearrested  
 Length of time to first rearrest  
 Clients reconvicted  
 Self-reported drug use  

Improvements in Life Circumstances  

 Completion of high school or GED  
 Physical health problems  
 Employment obtained and income earned  
 Reduced reliance on public assistance  
 Adequate housing and living arrangements  
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Drug Courts 
Research  
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