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am Montgomery was recently appointed to the Training Acad-
emy’s Associate Director for Facilities Management position. He is
responsible for the supervision of food service, maintenance, informa-
tion technology, safety/housekeeping, and operations/security. Mr.
Montgomery began his career in Corrections as a Corrections Officer
Trainee at SCI Huntingdon in 1989. In 1993 he transferred to SCI
Greene where he was promoted to Sergeant and subsequently Lieu-
tenant. In 1999 he became the Basic Training Lieutenant at the Train-
ing Academy. In March 2007 he was transferred to the Central Office
as an Inspection Lieutenant for Deputy Secretary Dave Wakefield.
Sam was later promoted to Captain and in May 2010 became a Staff
Assistant for Deputy Secretary Mardi Vincent. He held that position
until his recent appointment to the Training Academy. Prior to his em-
ployment with the DOC, Sam was a military police officer in the United
States Army.

n February 24, 2011, the Train-

ing Academy hosted a field trip
for students in the Law Enforcement
program from Dauphin County Vo-
Tech. The day was structured so
students could learn about ca-
reers within Corrections and the
Pennsylvania State Police. Besides
informational sessions, a K-9 demon-
stration was also held and the stu-
dents watched a Basic Training class
practice defensive tactics. Special
thanks to Jack Evans, TFC Anthony
Thomas from PSP, K-9 handler An-
thony Spagnoletti, and K-9 Yukon.
They provided outstanding informa-
tion and demonstrations for the stu-
dents.
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T he DOC issued a major revision to DOC Policy 5.1.1, “Staff Development and Training” in December
2010. Some key changes include: All new facility Business Managers must attend contract compliance train-
ing provided by the Office of Equal Employment Opportunity (EEO)/Contract Compliance within six months of
placement or promotion; changes to transport detail and outside hospital duty assignments for Corrections
Officer Trainees in Phase |V of the OJT Program; a major revision to the Corrections Counselor Trainee OJT
Program; and changes to the out-service training procedures for CIVEA bargaining unit employees. Specifics
of the revisions may be found in DOC Policy 5.1.1 by going to the DOC website and clicking on “DOC Poli-
cies.”

cademy staff

members Lieu-
tenant Drew Young
- and Manny Najarro
were asked by SCI
Laurel Highlands to
participate in their
Team Building Project,
which was co-

sponsored by the facil-
ity’s empowerment, mentoring, and employee association com-
mittees. The event was hosted at Laurel Highlands on October
15, 2010. Lieutenant Young and Mr. Najarro conducted a team
building exercise for approximately thirty staff members that
participated in the 2-hour training, which included team building
activities taken from the National Institute of Corrections train-
ing “Strategies for Building Effective Work Teams.” The partici-

pants were divided into three groups and were asked to com-
plete tasks designed to discover the benefits of collaborative
teamwork, practice problem-solving techniques, identify how to
improve communication skills, and work together as a team to
meet a common goal. The training was deemed a success and

staff enjoyed the exercises.
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What's New in CDU?

hether an instructor, student, or supervisor, you will be pleased to know CDU is working for you!

If you are an instructor, you will be interested to know: CDU has reviewed and updated eight instructor
courses so far this fiscal year. They include: Lead Work Training For Sergeants, Managing Conflict, Cell Ex-
traction Procedures, Emergency Medical Response, Security Level 5 Unit Seminar, Incident Response Train-
ing, Training for Local Mentoring Coordinators, and Incident Command System.

If you are a supervisor, the following Basic Training and In-Service lesson plans (marked with *) have been
updated: Use of Force, Incident Command System*, Legal Aspects of Corrections, Inmate Disciplinary Pro-
cedures, and Use of the Individual Baton.

For the employee, who participates in specialized training, we have news for you. Bureau of Health Care
Services and the Academy’s Nurse Administrator updated several modules within the Basic Corrections
Nurse Training. In addition, the newly designed and developed one-
day training, “Understanding EKGs,” will be piloted in June of this fiscal
year.

Superintendent Glunt and Central Office’s Security Division, under the
direction of Major Ferguson, are adding the necessary details to the
piloted Security Analysis course.

If you are interested in becoming involved in the mentoring program,
both courses, Mentoring and Training for Local Mentoring Coordina-
tors, were reviewed and updated by the State Empowerment Commit-
tee, Superintendent John Thomas, and Unit Manager Erin Ireland.

The Unit Managers Training and desk reference manual have been
updated. (See related story in this edition of Training Matters.)

Before July 1, 2011, the DOC will pilot two major courses for two spe-

cialized areas. WOPAC — Women Offenders in PA Corrections, which is training targeted for staff working at
SCI Cambridge Springs, Muncy and the Quehanna Boot Camp. Working with female inmates vs. male in-
mates takes a special skill set. This course is designed to prepare employees to recognize these population
differences and provide staff with the necessary skills.

FERT — Fire Emergency Response Team is a group of dedicated emergency responders whose critical work
needs to be precise as well as seamless. With the assistance of key FERT instructors within the field, the
course lesson plans are being updated. Upon the completion of these course materials, the Academy will be
offering an instructor course in the fourth quarter of this fiscal year.

And finally, Bureau of Community Corrections, you have not been missed. Lesson plans customized for CCC
staff to address the Use of Security Restraints and Transportation of Inmates are in the early stages of devel-
opment.
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he DOC has contracted with Karbon™ Arms to replace the Stinger and ULTRON Il when dealing with an
inmate during a force altercation. You should note a language change in the DOC'’s force continuum and
lesson plans.

EID — Electronic Immobilization Device (formerly EBID)
MPID™ — Multi-Purpose Immobilization Device
MPID-C™ — Multi-Purpose Immobilization Device Corrections Model

Karbon™ Arms, Inc — Vendor of the MPID™ and MPID-C™

Karbon™ MPID™ is a non-lethal, electronic immobilization product designed for short-term, non-lethal inca-
pacitation of an individual during correctional operations. The Department will utilize the Karbon™ MPID™
stun device to promote staff and subject safety by minimizing physical contact and the time spent during
physical encounters. It is important to learn the principles of how the Karbon™ systems work as well as how
to determine if its use in a particular situation is appropriate and applicable.

The MPID-C™ is a specially designed MPID™ without the ability to fire darts.

The Corrections Model is a replacement for the ULTRON Il contact stun gun. That model and repair parts for
that model were discontinued in 2006. The MPID-C™ does not have a launching capability and can only be
used in the drive-stun mode. Instructor courses and In-Service Training lesson plans will be available in the
very near future.

argaret Mead stated “Never doubt that a small group of thoughtful committed citizens can change the

world; indeed, it's the only thing that ever does.” This famous quote speaks to the many small groups of
DOC staff who came forward in response to the requests of the Curriculum Development Unit to improve the
existing Unit Managers course.

In November and December 2009, two separate panels met at the Academy to provide input on the duties
and tasks of the position of a Unit Manager. Their insightful information was placed into a graphic format
called a DACUM Profile. DACUM (Developing a Curriculum) is the first step in meaningful job task analysis.

In late August 2010, a request was sent to all Training Coordinators asking for assistance to update the Unit
Manager’'s Desk Reference Manual and define those elements related to the duties and tasks performed.
The response was tremendous. Emails and phone calls were the starting point for informative input from the
field.

In November 2010, a pilot class for Unit Managers Training was conducted at SCI Cresson. With the assis-
tance of veteran instructor, Dave McCoy of SCI Pittsburgh, an inspiring first-time instructor, Bonnle Llndley of
SCI Greene, and nine students refined the modules and necessary recommendations B

for CDU to put together an outstanding course.

Thanks to all who contributed to this tremendous project. YOU MADE THE DIFFER-
ENCE!

NOTE: The Academy is looking for another group of individuals to come forward to be
facilitators for upcoming Unit Managers Training. If you are interested please contact
the course Program Coordinator, Sgt. Dave Hendricks at davhendric@state.pa.us.
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he PA DOC Training Academy’s maintenance department has been busy through the fall and

winter months. In addition to seasonal work, they made upgrades in
a resident apartment and the community kitchen of Boyer Hall and are in
the process of upgrading another resident apartment. Along with the
upgrades at Boyer Hall, flat screen TV monitors were installed in the
classrooms of Elder Hall along with the message board monitors
throughout the facility. Another major project was the removal of the big
leaning oak tree behind Central Control, and the removal of an ash tree
from the corner of Peterson Hall for safety reasons. The maintenance
department continues to repair and paint areas throughout the facility,
maintain the grounds, and address daily maintenance issues.
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n October 23, 2010, the Department recognized the many contributions our volunteers provide from

across the state during the 18" Annual Statewide Volunteer of the Year Banquet held at the Training
Academy. Acting Secretary Shirley Moore Smeal served as the keynote speaker at the event. Volunteers
were presented with an award and had their photograph taken. A special musical performance was per-
formed by Sharon and Herman Burks. The Academy’s food service staff and inmate crew prepared the
luncheon, which included an array of hot food items, salads, fresh fruit, vegetables, and an assortment of des-
serts. Congratulations to all the volunteers who were recognized this past year.

asic Training students do- he Training Academy is
nated $438.45 to the Train- currently housing over
ing Academy's student fund 1,000 non-perishable food sam-
from classes 675A, 676A, ples sent to the DOC in re-
678A, 678C, 679A. The stu- sponse to a Request For Ex-
dent fund is also selling new pression of Interest (RFEI)
items, which includes stainless jointly coordinated with the De-
steel travel mugs, stainless steel can coolers, partment of General Services.
and clear glass steins. Thank you for your con- Food sampling is conducted in an effort to brand
tinued contributions to help support student ac- products that will be accepted on future non-
tivities. perishable contracts.
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ACADEMY NEWS

10th Annual Statewide Empowerment Symposium

Elements of EGNAHC....

f this sounds mixed up or confusing, you should have attended the workshop presented by Joanne

Torma and Launa Kowalcyk at the 10" Annual Statewide Empowerment Symposium in State Col-
lege. On September 8, 2010, these two Academy staff members presented two workshops on the
“Elements of Change” to over 45 conference attendees. During the workshop, the participants received a
stronger realization of how the elements of change can affect an individual and an organization.

10 tips for dealing with change in the workplace

1. Change does happen

Change is positive, negative, or neutral
Be aware of your surroundings
Communicate with others

Self assessment

Be flexible

Continue to do your best work

Attitude is everything — be positive

© © N O M wDd

Maintain your network

[EnY
©

See the big picture

What One Academy Participant Took Away from the Sym  posium........

tarting out as a high school student intern in 2008 and beginning my

career in Corrections, | was able to obtain knowledge and feel more

prepared to continue my journey thanks to the Empowering our Future

PA DOC Statewide Symposium. | took information away from every

workshop | attended, and | have been applying skills and techniques

learned in both my professional and personal life. It was extremely em-

powering to hear different stories in each workshop from both the pre-

senters and the participants. When employees from across the state with

different classifications gather together at such an event, the ideas and

experiences that are brought together are phenomenal. “Believe”, the

Symposium title for 2010, is a very powerful word. Each workshop | at-

tended had to do with believing in yourself, your leadership ability, communication whether it is with inmates

or fellow staff members, belief in your own morals. enabling yourself to become a better person, and believ-

ing you can overcome obstacles in the workplace or in our every day lives. The Statewide Symposium was
a wonderful experience and I'm very grateful | was selected to attend.

Samantha Bergantine
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TRAINING ACADEMY
EMPOWERMENT COMMITTEE

: he Training Academy’s Empowerment Committee coordinated
Flght Hunger a holiday luncheon for staff on December 21, 2010. Food ser-
Food Drive vice provided chicken wings, festive foods, and drinks. Staff
brought baked items, covered dishes, and special holiday favorites
for all to enjoy. Director Kresho gave a congratulatory year-ending

he Academy’s Annual thank you and wished all a safe and festive holiday season.

Fall Canned/Boxed Food For the second consecutive year, many staff participated in a holi-
Drive was a success. All day door decorating contest. The grand prize winner was the
items collected were donated Academy Control Desk Officers. Officers Terry Jefferson, Todd
to the Elizabethtown Food Davis, and Matt Scaife received a gift certificate for their award-
Bank to help families in need winning door. Thanks were expressed to all who made our holi-

during the holiday season. days more festive with their creatively decorative doors.

From February 17 to April 8, the Academy is holding its 3 Annual
Fithess Challenge. This twelve-week unstructured weight loss
challenge is open to Academy staff that wish to participate. Staff
pay an entry fee and weekly fees based on weight
lost, gained, or staying the same. All proceeds will
be shared by the top three biggest losers. First
place receives 50 percent of the money, second
place 30 percent, and third place 20
percent. Good luck to the Biggest
Losers!

A Valentine’s Day Rose Sale was held in February.
Academy and Probation and Parole staff, and train-
ees took advantage of this event. Numerous recipi-
ents enjoyed beautiful rose bouquets on Valentine’'s
Day.

Angel Tree Project

he Third Annual Angel Tree Project adopted one of its own this year. The

Empowerment Committee adopted a lieutenant and his family. This lieuten-
ant had major medical problems and had fallen on hard times last year. He and
his wife have five children whose ages range from seven to twenty-three. Par-
ticipating staff picked an angel(s) from the tree containing the children’s names
and an item to be bought. The gifts were wrapped and given to the family at the
Academy’s holiday luncheon. Several gifts were bought for each child, including
gift cards for the lieutenant and his wife. A bicycle was also donated to the fam-
ily. In addition, the Elizabethtown American Legion, Conewago Post #329, do- %
nated a Christmas dinner with all the trimmings and additional gift cards. Acad- & IR &
emy staff was delighted to help a fellow Department employee and their family. '
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Veteran's Day Ceremony was held on November 10 to honor our veterans. The ceremony opened with

a musical prelude of martial marches and the presentation of colors by the Academy’s Honor Guard.
Kollin Haynes, AT3, US Navy/IT2, US Navy Reserves, led staff in the pledge of allegiance followed by an in-
vocation by Greg Stewart, Staff Sergeant, PA National Guard. Director Mark Kresho, Lieutenant Colonel
(USA Retired), gave a warm welcome and introduced guest speakers, James Young, Sergeant, US Marine
Corp, and James W. Phillips, Sergeant, US Army. After their inspiring presentations on experiences encoun-
tered during their tour-of-duty in WWII, Sgt. Lori Bilwin (Sergeant First Class, US Army Reserves) provided
closing remarks. The ceremony concluded with a veterans salute from the Academy’s Honor Guard and taps
from bugler, Eric Sedak (US Navy Corpsman).
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Congratulations to Robert Reese, who ac-

cepted a Lieutenant’s position at SCI Frackville.

Congratulations to Wade Moody and Virgil
Meyer, who were selected as detached duty
officers.

Congratulations to Joanne Torma, who ac-
cepted the Director of Office of Population
Management position.

Congratulations to Jacob Palson, who ac-
cepted a Corrections Utility Plant Operator po-
sition.

Congratulations to Samantha Bergantine,
who accepted the Clerk Typist 3—Confidential
Director’s Secretary position.

Farewell to Bill Leventry , who retired on De-
cember 12, 2010 after 28 years of state ser-
vice.

Farewell to David McKnight (FRS), Charles
Shaffer (LAU), and Paul Wonders (WAM) who
completed their detached duty officer assign-
ments.

Congratulations to the following people who
received a certificate and pin for their years of
service with the Department.

Matthew Scaife —15 Years
Terry Bumgardner —15 Years
Terry Jefferson— 15 Years
Tracy Drewen — 15 Years
Stephen Krovic —10 Years
Robert Reese —10 Years

Russell Davis— 10 Years
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In each edition of Training Matters, the Training Academy recognizes their adjunct instructors. These individuals give tirelessly of their
time and expertise to assist with the development of the Department’s staff. The following instructors were chosen for this edition
based on their professional bearing, subject matter expertise, staff recommendations, and course evaluations.

t. Robert Angerson is a familiar face to many DOC staff members. He began his

career in 1992 and has worked his way up the line to Lieutenant and CERT Team
Leader at SCI Waymart, and Assistant Eastern Regional CERT Coordinator. Rob be-
gan instructing in 1995 and now instructs a dozen different courses including recently
added Special Teams Advanced Weapons Handling (STAWH) and Glock Firearms
courses. He has authored and assisted in revising many CERT lesson plans. Lt.
Angerson has also served his fellow staff members with peer support and is on the
Critical Incident Stress Management team. When asked what makes an effective in-
structor, Rob replied being well-spoken, confident, and having real-world experience
are key, as well as, having the ability to gain the learner’s respect. He would encourage
any staff interested in becoming an instructor to do so as it provides a learning experi-
ence for the student and the instructor alike.

egistered Nurse (RN) Supervisors may be the unsung he-
roes of our medical departments. Sandwiched between
the line staff and administrators, they must be masters of multi-
tasking to make sure our correctional healthcare processes flow
smoothly up, down, and across lines of communication. One
shining example is RN Supervisor Edwin Shoop. A Common-
wealth veteran for over 30 years (about half of that time em-
ployed at the State Correctional Institution at Camp Hill), he cer-
tainly sets the bars of excellence! Mr. Shoop never hesitates to
assists the Training Academy at EVERY opportunity. As an ad-
junct instructor for the Basic Correctional Nurse Training
course, he has the gift for teaching and always receives one of the highest ratings on the course
evaluations. Mr. Shoop has been an RN Supervisor for five years and his depth and breadth of cor-
rectional health care is truly an asset when he instructs new nurses. He has never missed an oppor-
tunity to assist the Training Academy when requested. In addition to his awesome predecessors
(Marjorie Lechene from SCI Laurel Highlands, Erika Foose from SCI Rockview, and Alice Chipriano
from SCI Mahanoy), the Training Academy would like to publicly thank Mr. Shoop and his peers for
their outstanding contributions to correctional education. Kudos!
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MARK YOUR CALENDAR

Electronic Drug Detection Equipment Operator (Western Region) | 1109 4/4/11 4/4/11 TRA
Karbon Arms MPID/MPID-C Master Instructor Course 1101 4/4/11 4/5/11 TRA
Cell Extraction IC 1133 4/4/11 4/8/11 TRA
Lead Work Training for Sergeants 11119 | 4/4/11 4/7/11 COA
Electronic Drug Detection Equipment Operator (Central Region) | 1110 4/5/11 4/5/11 TRA
Supervisory Development 1170 4/5/11 4/7/11 HUN
Electronic Drug Detection Equipment Operator (Eastern Region) | 1111 4/6/11 4/6/11 TRA
Long Term Offender Training 1101 4/7/11 4/8/11 TRA
Incident Command System (ICS) 300 (Central Region) 1110 4/11/11 4/13/11 TRA
Critical Incident Managers Training 1108 4/11/11 4/15/11 TRA
Fire Emergency Response Team Instructor Course (Pilot) 1102 4/11/11 4/15/11 Lewistown Fire
Applied Food Service Sanitation-Distance Learning 1174 4/11/11 4/15/11 TRA
Security Level 5 Housing Unit Seminar 11105 | 4/11/11 4/15/11 LAU
Remotely Activated Custody Control (RACC) Belt IC 1107 4/12/11 4/12/11 TRA
HIV Pre & Post-Test Prevention Counseling Training 1109 4/12/11 4/12/11 TRA
AdTrav & Travel Expense Training 1104 4/12/11 4/12/11 WAM
MICRONET Programming & System Installation Certification 1101 4/12/11 4/14/11 CAM
Course

ACA Training for Center Directors 1101 4/13/11 4/13/11 TRA
AdTrav & Travel Expense Training 1105 4/13/11 4/13/11 ALB
RN Supervisor Updates Training (Eastern Region) 1103 4/13/11 4/13/11 TRA
Incident Command System (ICS) 400 (Central Region) 1110 4/14/11 4/15/11 TRA
Security Level 5 Housing Unit Seminar 11102 | 4/18/11 4/22/11 TRA
DOC Handgun/Shotgun IC for Counties 1106 4/18/11 4/22/11 TRA
Basic Training 682 4/18/11 5/20/11 TRA
Barber/Cosmo Update Training 1102 4/19/11 4/19/11 CRE
Cognitive Behavioral Intervention 1120 4/19 /11 4/21/11 TRA
RN Supervisor Updates Training (Western Region) 1104 4/20/11 4/20/11 GRE
Barber/Cosmo Update Training 1103 4/20/11 4/20/11 FRS
Managing Conflict 1133 4/20/11 4/21/11 RET
Chemical Munitions IC 1122 4/25/11 4/29/11 CRE
Special Teams Advanced Weapons Handling 1106 4/25/11 4/29/11 ROC
Rifle Training IC 1109 4/25/11 4/29/11 TRA
Training for Staff Trainers 1187 4/25/11 4/29/11 TRA
Thinking for a Change IC 1104 4/26/11 4/28/11 TRA
Evidence-Based Treatment for Offenders with Mental Health, 1101 4/28/11 4/28/11 TRA
Substance Abuse, and Trauma Issues
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MARK YOUR CALENDAR

Remington Field Armorers School 1111 5/2/11 5/3/11 TRA
Vulnerability Analysis Training 1107 5/2/11 5/6/11 HOU
Barber/Cosmo Update Training 1104 5/3/11 5/3/11 FRA
Supervisory Development 1171 5/3/11 5/5/11 TRA
Lead Work Training for Sergeants 11120 5/3/11 5/6/11 ALB
Barber/Cosmo Update Training 1105 5/4/11 5/4/11 LAU
Remington Field Armorers School 1112 5/4/11 5/5/11 TRA
ASHI Emergency Medical Response for Adults in the Work- 1138 5/9/11 5/12/11 TRA
ﬂlggtilé]ce Negotiations Training 1156 5/9/11 5/13/11 TRA
Security Level 5 Housing Unit Seminar 11103 5/9/11 5/13/11 RET
Suicide Prevention and Intervention IC 1125 5/10/11 5/12/11 TRA
Infection Control Nurse Updates 1106 5/11/11 5/11/11 COA
Fire Emergency Response Team 1178 5/16/11 5/20/11 Lewistown Fire
Academy
Basic Training 683 5/16/11 6/17/11 TRA
Karbon Arms MPID/MPID-C Instructor Course 1101 5/17/11 5/18/11 TRA
Food Service Sanitation Recertification- Distance Learning 1128 5/17/11 5/19/11 TRA
Majors Training 1104 5/17/11 5/19/11 CRE
Special Teams Advanced Weapons Handling 1107 5/23/11 5/27/11 ROC
Lead Work Training for Sergeants 11121 5/23/11 5/26/11 TRA
Defensive Tactics IC 1133 5/24/11 5/27/11 TRA
Infection Control Nurse Updates 1107 5/25/11 5/25/11 LAU
CISM: Basic Group Crisis Intervention 1111 5/25/11 5/27/11 TRA
Violence Prevention IC 1102 5/25/11 5/27/11 TRA
Corrections Superintendent Assistant Training 1101 5/31/11 6/1/11 TRA

CERT Tactical Rifle Specialist 6/1/11 6/3/11 TRA
Basic Correctional Nurse Training 1115 6/6/11 6/10/11 TRA
New Superintendent and Deputy Superintendent Training 1104 6/7/11 6/9/11 TRA
Commissioned Officers Training 1121 6/7/11 6/10/11 GRN
PA Additive Classification Tool Training- Distance Learning 1144 6/8/11 6/8/11 TRA, CRE,
Incident Command System (ICS) Instructor Course 1102 6/9/11 6/9/11 TRA
Special Teams Advanced Weapons Handling 1108 6/13/11 6/17/11 ROC
BCC Case Management Skills (for CCC staff) 1104 6/13/11 6/17/11 CCC Reg 2
Case Management Skills 1135 6/13/11 6/17/11 TRA
Training for Staff Trainers (TST) for County Staff 1101 6/13/11 6/17/11 TRA
DOC Statewide Librarian Training 1101 6/14/11 6/15/11 TRA
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MARK YOUR CALENDAR

Batterer's Intervention 1124 6/14/11 6/16/11 TRA
Supervisory Development 1172 6/14/11 6/16/11 MER
Karbon Arms MPID/MPID-C Instructor Course 1102 6/15/11 6/16/11 CRE
Security Level 5 Housing Unit Seminar 11104 6/20/11 6/24/11 FRS
Correction Emergency Response Team Basic Operator for 1104 6/20/11 6/24/11 TRA
Counties

Batterer’s Intervention 1125 6/21/11 6/23/11 CCCReg 3
Understanding EKG’s 1101 6/22/11 6/22/11 TRA
Managing Conflict 1134 6/22/11 6/23/11 PNG

John E. Wetzel Mark Kresho
Secretary-designee of Corrections Director
Staff Development and
Shirley R. Moore Smeal Training Office

Executive Deputy Secretary

Sam Montgomery
Timothy S. Ringler Associate Director for
Acting Deputy Secretary for Facilities Management

Administration
Joanne Gallo

Associate Director for

Training Services
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Our mission is to protect the public by confining p ersons commit-
ted to our custody in safe, secure facilitiesandt o provide oppor-

tunities for inmates to acquire the skills and valu es necessary to
become productive law abiding citizens; while respe cting the
rights of crime victims




