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Closeout Checklist Lessons Learned

C   l   o   s   e   o   u   t          P   h   a   s   e

If you were building a house, this phase would include the final walk-through and payment to the contractor

Work Plan &

Schedule

(deliverables and

their tasks)

Issue

Management Plan

Risk Management

Plan

Change

Management Plan

Communications

Management Plan

Budget

(by deliverable)

Performance,

Success Criteria

(project status,

program

outcomes)

P   l   a   n   n   i  n   g          P   h   a   s   e

If you were building a house, this phase would include planning how to work with the contractor; these activities are not sequential

I   n   i   t   i   a   t   i   o   n          P   h   a   s   e

E   x   e   c   u   t   i   o   n          &          C   o   n   t   r   o   l          P   h   a   s   e

If you were building a house, this phase would include actually building the house

Activity

(a step in the

methodology)

T   a   x   o   n   o   m   y

End

Task Deliverable Tool/Template

Enterprise Project Management Methodology for All Project Types (EPMM/Generic 1.0)

Blueprint,

Requirements

(policies,

processes,

infrastructure)

Build

(implement

Blueprint)

Prepare

(training, pilot)

Deploy

I   n   i   t   i   a   t   i   o   n          P   h   a   s   e

If you were building a house, this phase would include choosing the type of house, getting financing and hiring the contractor

These could be combined

Scope Statement

(deliverables)

Collaboration and

Document

Management

Project Charter

(goals)

Research

(other states,

existing solutions,

lessons from past)

Governance,

Roles &

Responsibilities

Procurement,

Contract

(if project work is

outsourced)

S   t   r   a   t   e   t   g   y          P   h   a   s   e

If you were building a house, this phase would include deciding whether to rent or buy, looking at your budget, and getting your spouse to agree to do it

Agency Research

(other states,

existing solutions,

lessons from past)

Agency Estimates

Costs, Identifies

Funding Sources

Agency Defines

Proposal

Agency Prioritizes,

Approves Proposal

Agency

Strategic Plan

Enterprise review

and approval

(if necessary)
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