


INFORMATION SHARING
ON
SERVICES TO
VICTIMS OF JUVENILE OFFENDERS
__________________________

April 18, 2012 – 2:00 pm     
April 24, 2012 – 10:30 am
April 25, 2012 – 10:30 am




Panelists

· Susan Blackburn, Juvenile Court Judges’ Commission (JCJC)

· Kathy Spotts, Berks Co. Juvenile Probation Office (JPO)

· Carmen Berrios, Berks Co. Juvenile Probation Office (JPO)

· Valerie Bender, Consultant

· Vicki McCloskey, Pennsylvania Commission on Crime & Delinquency (PCCD), Office of Victims’ Services (OVS)

Overview of Victims of Juvenile Offenders (VOJO)

· State Budget Cuts
· VOJO Focus Groups
· JCJC Survey Results – JPO Chiefs
· Group Formed to Assess Future Needs
· Information Sharing on Services to Victims of Juvenile Offenders




MANDATED SERVICES


· Accompaniment
· To be accompanied at all juvenile proceedings by a family member, a victim advocate, counsel for the victim, or other person(s) providing assistance or support.


· Notifications
· To provide all victims with timely information of their rights under the Crime Victims Act and the Rules of Juvenile Court Procedures.


· Prior Comment
· To have the opportunity to submit prior comment (oral and/or written) to the prosecutor’s office or juvenile probation office, as appropriate to the circumstances of the case, on the potential reduction or dropping of any charge or changing of a plea in a delinquency proceeding or diversion of any case, including any informal adjustment or consent decree.  

To have the opportunity to offer prior comment (oral and/or written) on the disposition of the case if informal adjustment or an alternative resolution of the case is being considered.




MANDATED SERVICES


· Referrals
· To provide contact information to victims about other agencies in the county who can provide them with needed services such as counseling, support groups, crime victims compensation assistance, etc.

					
· Restitution
· To have a victim be restored, to the fullest extent possible, to their pre-crime economic status through the provision of restitution payments from the offender as ordered by a judge.


· Crime Victim Compensation
· To have assistance in the preparation of, submission of, and follow-up on compensation claims filed with Pennsylvania’s Victims Compensation Assistance Program (VCAP). 


· Victim Impact Statement (VIS)
· To have the opportunity to provide a written and/or oral impact statement on the disposition of a delinquent child detailing the physical, psychological and economic effects of the crime on the victim and the victim’s family.  The written statement shall be included in any predisposition report submitted to the court.  Victim impact statements shall be considered by a court when determining the disposition of a juvenile.

To receive assistance in preparing a written and/or oral victim impact statement.











NEW JUVENILE PROCEDURAL RULES
(effective July 1, 2011)













NOTIFICATION OF ACTION OR PROCEEDING

											CURRENTLY		WILL PROVIDE
ACTION OR PROCEEDING	NOTIFICATION PROVIDED		PROVIDING			AFTER 7/1/2012


				
[bookmark: Check1]Allegation Filed			-Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
											   |_| DA’s Office		|_| DA’s Office
											   |_| Community-Based 	|_| Community-Based											   

Intake Conference			- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation	
(RULE 311)				-Opportunity for victim to offer prior		   |_| DA’s Office		|_| DA’s Office
					      comment on disposition of the case if  	   |_| Community-Based	|_| Community-Based
					      informal adjustment or an alternative 
					      resolution of the case is being considered
					-Accompaniment/VCAP Information


Informal Adjustment			- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation	
(NEW RULE 312)			-Opportunity for prior comment and  		   |_| DA’s Office		|_| DA’s Office
      Victim Impact Statement 			   |_| Community-Based	|_| Community-Based
     (oral and/or written)	   	
					-Restitution owed to victim will be a 
					      condition of successful completion of 
      an informal adjustment
					-If victim not present, notice of final 
      outcome of hearing sent to victim
-Accompaniment/VCAP Information
											CURRENTLY		WILL PROVIDE
ACTION OR PROCEEDING	NOTIFICATION PROVIDED		PROVIDING			AFTER 7/1/2012



Juvenile Petition Filed			-Initial victim letter sent to victim		   |_| Juvenile Probation	|_| Juvenile Probation
					    (include Victim Impact Statement		   |_| DA’s Office		|_| DA’s Office
					    and Restitution forms)			   |_| Community-Based	|_| Community-Based


Consent Decree			- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation		   			    	(include Victim Impact Statement		   |_| DA’s Office		|_| DA’s Office
					    and Restitution forms)			   |_| Community-Based	|_| Community-Based
					-Opportunity for prior comment and
					    Victim Impact Statement 
                                                                (oral and/or written)
					-Restitution owed to victim will be a 
					    condition of successful completion 
					    of an informal adjustment
					-If victim not present, notice of final 
					    outcome of hearing sent to victim
					-Accompaniment/VCAP Information



If Adjudication Hearing		- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
Date is Set				-Victim may be present and offer prior 	   |_| DA’s Office		|_| DA’s Office
					    comment					   |_| Community-Based	|_| Community-Based
					-Accompaniment/VCAP Information




CURRENTLY		WILL PROVIDE
ACTION OR PROCEEDING	NOTIFICATION PROVIDED		PROVIDING			AFTER 7/1/2012



Dispositional Hearing 		- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
(NEW RULE 500)									   |_| DA’s Office		|_| DA’s Office
											   |_| Community-Based	|_| Community-Based


Dispositional Outcome                       -Notice of Dispositional Outcome sent	   |_| Juvenile Probation	|_| Juvenile Probation	
					    to victim (including Expungement)	   |_| DA’s Office		|_| DA’s Office
											   |_| Community-Based	|_| Community-Based

										

Transfer to Another Jurisdiction	- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation	(County/State)			 -Victim info. sent to county/state receiving	   |_| DA’s Office		|_| DA’s Office
					     transferred juvenile offender		   |_| Community-Based	|_| Community-Based	



Transfer to Adult System		- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation	
					-Information about adult system shared 	   |_| DA’s Office		|_| DA’s Office
					     with victim					   |_| Community-Based	|_| Community-Based



Commitment Review			- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation	
Dispositional Review and	 							   |_| DA’s Office		|_| DA’s Office
Probation Revocation Hearing							   |_| Community-Based	|_| Community-Based
(NEW RULE 600)

											CURRENTLY		WILL PROVIDE
ACTION OR PROCEEDING	NOTIFICATION PROVIDED		PROVIDING			AFTER 7/1/2012


Dispositional Review Hearing	- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation	
(Held every six (6) months)		-Victim may be present and offer 		   |_| DA’s Office		|_| DA’s Office
(NEW RULE 610)			     prior comment				   |_| Community-Based	|_| Community-Based	
					-Accompaniment/VCAP Information


Detention Hearing			- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
(NEW RULES 241 & 242)		-Victim may be present and offer 		   |_| DA’s Office		|_| DA’s Office
					    prior comment				   |_| Community-Based	|_| Community-Based
					-Accompaniment/VCAP Information


Home Passes				- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
					    prior to the offender being released	   |_| DA’s Office		|_| DA’s Office
					-Accompaniment/VCAP Information		   |_| Community-Based	|_| Community-Based


Release from Placement		-Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
					    prior to the offender being released	   |_| DA’s Office		|_| DA’s Office
					-Accompaniment/VCAP Information		   |_| Community-Based	|_| Community-Based


Termination of Probation		- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
											   |_| DA’s Office		|_| DA’s Office
											   |_| Community-Based	|_| Community-Based




											CURRENTLY		WILL PROVIDE
ACTION OR PROCEEDING	NOTIFICATION PROVIDED		PROVIDING			AFTER 7/1/2012


Escape from					
   Detention Facility			- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
											   |_| DA’s Office		|_| DA’s Office
											   |_| Community-Based	|_| Community-Based	   


Re-Apprehension			- Notice given to victim (mail/telephone)	   |_| Juvenile Probation	|_| Juvenile Probation
											   |_| DA’s Office		|_| DA’s Office
											   |_| Community-Based	|_| Community-Based




















JUVENILE COURT PROCESS IF JUVENILE DETAINED/NOT DETAINED

If Juvenile Detained:							If Juvenile Not Detained:

Allegation filed (obtain copy of police report/phone call/letter)			Allegation filed (obtain copy of police report/phone call/letter)
Petition filed (obtain copy of petition/phone call/letter)				Intake (obtain copy of petition/phone call/letter)
Intake Interview (phone call/letter)						Informal Adjustment (phone call/letter)
Detention hearing (phone call/letter)						Petition filed (initial victim letter sent w/Restitution Form/VIS)
Adjudication hearing (subpoena/letter)					Consent decree (out of court) (phone call/letter)
Consent decree (in court)	 (phone call/letter)				Adjudication hearing (Subpoena/phone call/letter)
Disposition hearing (phone call/letter)					Consent decree (in court) (phone call/letter)
Disposition outcome (letter)						Adjudication hearing (Subpoena/phone call/letter)
Transfer to another jurisdiction	(county/state) (phone call/letter)		Disposition hearing (phone call/letter)			
Transfer to adult system (phone call/letter)					Disposition outcome (letter)
Commitment review (phone call/letter)					Transfer to another jurisdiction (county or state) 
(phone call/letter)
Dispositional review hearing (phone call/letter)				Transfer to adult system (phone call/letter)
Home passes (phone call/letter						Commitment review (phone call/letter)
Release from placement (phone call/letter)					Dispositional review hearing (phone call/letter)
Termination of probation	 (phone call/letter)				Home passes (phone call/letter)
Escape from detention facility (phone call/letter)				Release from placement (phone call/letter)
Re-apprehension (phone call/letter)						Termination of probation (phone call/letter)
										Escape from detention facility (phone call/letter)
										Re-apprehension (phone call/letter)


NOTE:  Templates of some letters/forms will be available on PCCD’s website.  
   It is recommended counties continue to use the VOJO letters/forms currently being used in your county, if available.

RECOMMENDED SERVICES


· Assessment
· Assess victim’s concerns, problems, needs, and safety issues

· Confidential Communications
· Maintain confidential communications with victim to the extent possible

· Counseling/Supportive Counseling
· Provide referral to victim for counseling or provide supportive counseling (empathetic listening, feedback, etc.)

· Court Orientation
· Provide explanation of juvenile justice system to victim; provide information about courtroom and courthouse such as where they sit in the courtroom, restrooms, parking, etc.

· Court Security
· Provide separate and secure waiting area for victims, have sheriff’s department escort victims to and from the courthouse for safety, etc.

· Crisis Intervention
· Provide or refer victims to a provider who can provide safety planning, temporary housing, emergency assistance, etc.

RECOMMENDED SERVICES


· Juvenile Case Status
· Provide victims with accurate and up to date information concerning the status of their case

· Media
· Support victims whether they do or do not wish to have media involvement, provide victim with guidelines for dealing with the media

· Outreach
· Contact victim as soon as possible after crime has occurred

· Property Return
· Advocate for the expeditious return of property taken as evidence to the victim

· Restorative Justice
· Provide information on the principles of restorative justice and the types of restorative justice available to the victim

· Victim/Witness Intimidation
· When victim has been threatened, intimidated, or harassed, take information from victim and provide it to the District Attorney’s Office or Juvenile Probation Office.  Provide victim with feedback on how the matter will be handled and what action will be taken.

Checklist of Services Provided and Agency Providing

	MANDATED SERVICES
	JPO
	Victim/Witness
	Other

	   Accompaniment



	
	
	

	Notifications
Allegation Filed
Intake Conference
Informal Adjustment
Juvenile Petition Filed
Consent Decree
If Adjudication Hearing Date is Set
Dispositional Hearing
Dispositional Outcome
Transfer to Another County
Transfer to Adult System
Commitment Review, Dispositional
       Review and Probation Revocation
       Hearing
Dispositional Review Hearing
Detention Hearing
Home Passes
Release from Placement
Termination of Probation
Escape from Detention Facility
Re-Apprehension




	
	
	

	MANDATED SERVICES
	JPO
	Victim/Witness
	Other

	
Prior Comment


	
	
	

	
Referrals



	
	
	

	
Restitution



	
	
	

	
Crime Victim Compensation




	
	
	

	









RECOMMENDED SERVICES
	









JPO
	









Victim/Witness

	









Other

	
Assessment

	
	
	

	
Confidential Communications

	
	
	

	
Counseling/Supportive Counseling

	
	
	

	
Court Orientation

	
	
	

	
Court Security

	
	
	

	
Crisis Intervention

	
	
	

	
Juvenile Case Status

	
	
	

	
Media

	
	
	

	
Outreach

	
	
	

	
Property Return

	
	
	

	RECOMMENDED SERVICES
	JPO
	Victim/Witness
	Other

	
Restorative Justice

	
	
	

	
Victim/Witness Intimidation

	
	
	



















Initial Packet Mailed to Victims


Following is a list of items that you may want to include in the initial packet of information that is mailed to victims:

· Introduction Letter
· List of services/notifications available to victims
· Service/Notification Selection Form
· Program Brochure/Contact Information
· Restitution Form
· Victim Impact Statement (VIS) Form
· Victims Compensation Assistance Program (VCAP) Information to file a claim
· Referral information
· Juvenile Justice System Information
· Balanced and Restorative Justice (BARJ) Information





NOTE:  Templates of some letters/forms will be available on PCCD’s website.  
   It is recommended counties continue to use the VOJO letters/forms currently being used in your county, if available.














NEED FOR COLLABORATION










QUESTIONS FOR VICTIM ADVOCATES TO ASK JPO’S:

· How do I know when hearings are scheduled in my county?  Who schedules the hearings and how am I notified?

· How is a petition filed?

· How do I know when a juvenile gets a home pass or escapes and is re-apprehended?

· How does restitution get collected in this county and how does the victim get paid? 

· How long does restitution get collected from the juvenile?  Until total amount is paid?

· What are some of the terms and conditions of probation?  

· Is the juvenile offender complying with his/her conditions/case plan regarding _________________?  

· What happens to the juvenile in a juvenile facility?  

· How does Electronic Monitoring work?

· Who can provide me with information regarding overnight and weekend detention of juveniles?

· Who will provide me with police reports?



QUESTIONS FOR VICTIM ADVOCATES TO ASK JPO’S (cont’d.):


· What am I allowed to tell the victim about the juvenile regarding various hearings?

· What information am I not allowed to share with the victim about the juvenile?

· What is allowed in restitution orders?

· Who is the ADA assigned to Juvenile Court?  

· Can victims give input into probation conditions?

· Who is responsible for making copies of receipts or other forms?  

· How do you handle Graduated Responses?  
The official definition as defined in the JJDP Act of 2002 states, graduated responses are:
"an accountability-based graduated series of sanctions (including incentives, treatment, and services) applicable to juveniles  within the juvenile justice system to hold such juveniles accountable for their actions and to protect communities from the effects of juvenile delinquency by providing appropriate sanctions for every act for which a juvenile is adjudicated delinquent, by inducing their law-abiding behavior, and by preventing their subsequent involvement with the juvenile justice system"





QUESTIONS FOR JPO’S TO ASK VICTIM SERVICE PROVIDERS:

· How is the victim doing?  

· Has the victim had any problems with the offender?

· What does the Victims Compensation Assistance Program (VCAP) cover?

· How can I receive assistance and/or training on VCAP?

· What is the victim asking for with regards to restitution?  (Always check with victim.  Do not just go by what is in police report as the police report does not always include complete information about any loss the victim may have incurred.)

· Other than what is in the Victim Impact Statement (VIS), was there any other harm done to the victim?

· Are there any specific community programs where the victim would like the offender to perform community service?

· Does the victim want mediation or victim/offender dialog?

· Would the victim be interested in serving on a Victim Impact Panel?

· Are there any direct service opportunities for juveniles whereby the offender will directly help the victim with work and/or repairs they need done? (PLEASE NOTE: Some counties allow this, but most do not.)



Technical Assistance Will Be Available
· Valerie Bender (Consultant)


To schedule technical assistance with Valerie Bender, please email or call Vicki McCloskey at PCCD at vmccloskey@pa.gov or 717-265-8746







Helpful Links and Other Information


Juvenile Court Judges’ Commission (JCJC) Website					www.jcjc.state.pa.us
· Juvenile Act Link
· Balanced and Restorative Justice (BARJ) Resources Link
· Juvenile Judges’ Bench Book Link
· Rules of Juvenile Court Procedure

PA Commission on Crime & Delinquency (PCCD)  Website   				www.pccd.state.pa.us
· Crime Victims Act Link	
· Victims Compensation Assistance Program (VCAP) Info.
· DAVE (Dependable Access for Victims’ Expenses) - Compensation Claim Filing
· PA SAVIN (Pennsylvania Statewide Automated 
Victim Information & Notification)
· Training Opportunities

PA Crime Victims Website									www.pacrimevictims.com
· Victims’ Rights Information
· PA SAVIN (Pennsylvania Statewide Automated 
Victim Information & Notification)
· VCAP Info.
· Juvenile and Criminal Justice System Flowcharts

PA District Attorney’s Association (PDAA)						www.pdaa.org
· Training Opportunities


PANELIST CONTACT INFORMATION


Susan Blackburn, Juvenile Court Judges’ Commission (JCJC)
Phone:  717-477-1411
Email:  sblackburn@pa.gov


Kathy Spotts, Berks County JPO
Phone:  610-478-3200
Email:  KSpotts@countyofberks.com


Carmen Berrios, Berks County JPO
Phone:  610-478-3200
Email:  CBerrios@countyofberks.com


Valerie Bender, Consultant
To schedule technical assistance with Valerie, please contact Vicki McCloskey (PCCD) 
@ 717-265-8746 or vmccloskey@pa.gov  


Vicki McCloskey, Pennsylvania Commission on Crime & Delinquency (PCCD)
Phone:  717-265-8746
Email:  vmccloskey@pa.gov  
