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CHARTER SCHOOL ANNUAL REPORT SUMMARY DATA
Summary Data Part I
Charter School Annual Report
Summary Data
2009 - 2010
Name of School: Richard Allen Preparatory CS
Date of Local Chartering School Board/PDE Approval: August 2005
Length of Charter: 5 Years
Grade Level: 5-8

Opening Date: September 2001

Hours of Operation: 8:00 AM - 3:35 PM

Percentage of Certified Staff: 75
Student/Teacher Ratio: 1:15

Total Instructional Staff: 26

Student Waiting List: 218

Attendance Rate/Percentage: 93.0

Summary Data Part II
Enrollment: 400

Per Pupil Subsidy: 8183

Student Profile
American Indian/Alaskan Native:
Asian/Pacific Islander:
Black (Non-Hispanic):
Hispanic:
White (Non-Hispanic):
Multicultural:

N/A
.5
99
0
0
.5

Percentage of Students from Low Income Families Eligible for a Free or Reduced Lunch:
86.9%
Provide the Total Unduplicated Number of Students Receiving Special Services (Excluding
Gifted) as of Previous December: 44

Instructional Days and Hours
Number of:

K (AM) K (PM) K (F.Time) Elem. Middle. Sec. Total

Instructional Days 0

0

0

0

176

0

176

Instructional Hours 0

0

0

0

1134

0

1134

SECTION I. EXECUTIVE SUMMARY
Educational Community
The Richard Allen Preparatory Charter School, Inc. is a comprehensive middle charter school
located in Southwest Philadelphia. Our school served 180 students in year one, 340 students in
year two, and currently serves approximately four hundred students in grades five through
eight. Our students come to us from more than 35 feeder schools from various parts of the
Philadelphia metropolitan area. 98.0% of our students are classified as African American, with
.5% classified as Hispanic. Upwards of 85% of our students qualify for free or reduced school
lunch. During the 2006-2007 academic year, our school moved into a 53,000 sq. ft. state of the
art facility. This move has allowed the school to fully articulate its program and provide students
with a safe, clean, and vibrant facility.
The school currently serves 400 students with the vast majority (396) being classified as
African/African American. There are two white students and two Asian Students currently
enrolled. Additionally, the school has a growing number of 2nd generation African students. In
terms of other demographic indicators, 86.9% of our students qualify for free and/or reduced
lunch. 62% of our students are from the surrounding zip codes, with students traveling from all
corners of the City of Philadelphia.
Our community has limited resources and the school has secured partnerships with many
community groups. Bartram's Garden (historic botanical garden), Southwest AID (community
group), Work To Ride, Philadelphia Horticultural Society, Ving Tsun Martial Intelligence (kung fu),

and the Arthur Ashe Youth Tennis Center are a few of the resources in our immediate and
surrounding communities.
Our school has worked to provide resources to our community and community partners. Use of
our building for community meetings, a new college access program, parenting programs,
mentoring, and other programs have been made available to the community.
Currently, there are several industrial businesses and local neighborhood businesses in the
community. In our opinion, the community is being revitalized, in part by the presence of our
school. During our recent charter renewal, several community members, parents, leaders, and
organizations signed petitions and wrote letters of support for our charter renewal and
expansion. This shows the strong support and good name the school enjoys in the Southwest
Philadelphia community.

Mission
The mission of the Richard Allen Preparatory Charter School, is to create a safe and healthy
learning environment that will nurture, motivate and enable our middle school youth to develop
into mindful, responsible, contributing participants in their education, their community, and the
diverse society in which we live. Our program is characterized by the cooperative presence and
unified support of caring families, business, educational and civic groups, with whom our students
will interact. Our program of performance-based instruction will guide students through the
development of creative and critical thinking and learning skills, which they will learn to apply to
daily living though cooperative, interactive and reality based instruction in the core curricular
areas.

We commit to guiding all of our students toward the acquisition of those skills and qualities
necessary to become successful, lifelong learners. Through the Constructivist approach to
learning, nurtured by family and supported by the community, our students will be able to
participate in opportunities for higher learning, success in the workplace, and rich and fulfilling
family and community life.
Technology Mission Statement:
The Richard Allen Preparatory Charter School, Inc. will provide all of our students access to
cutting edge technology so that they may acquire the tools, knowledge, and skills needed to
interact effictively in the technologically advanced world in which they live. The school will also
challenge parents, teachers, and administrators to model appropriate use of technology and
continually upgrade the school's technology to assist in guiding students towards the
aforementioned goal

Vision
Currently, the City of Philadelphia is faced with several daunting problems. The city has a large
percentage of unemployed and underemployed young adults. This problem is exacerbated by an
educational system that has had tremendous difficulty serving the student of
Philadelphia. Through parental choice and sound educational services, the Richard Allen
Preparatory believes the social problems of the community can be reduced. As a community
based organization, the Richard Allen Preparatory Charter School believes it can positively
impact the financial condition of our community through community redevelopment and
revitalization. The acquisition and renovation of a building which sat vacant for several years and

was not only an eyesore, but a source of many issues that would be negatively impact the
neighborhood, has served to rejuvenate and entire section of Southwest Philadelphia.
Technology Vision:
The Richard Allen Preparatory Charter School hopes to provide create a technologically
advanced learning environement where technology is used in all facets of student learning. The
educational program will incorporate technology as a tool to be used in the pursuit of knowledge
and information. We endeavor to make each classroom a portal to the world of information and
technology, with adequate computers, software, and communications equipment. Our parents,
teachers, administrators, and community members will be given access and training to the same
cutting edge technology. Our school community will be in constant communication throught
technology.

Shared Values
The Richard Allen Preparatory Charter School, Inc. serves a community rich in diversity, history,
and culture. At the same time, our community is faced with many of the challenges currently
plaguing our nation’s urban areas. Poverty, crime, and neighborhood blight are issues faced by
our students, parents, and school. Therefore, our school community shares a commitment to
providing all children with the education, critical thinking skills, and tools needed to not only
survive, but thrive in the world in which we live. We also share the belief that the community and
all members of the community are equally responsible for the education, training, and guidance
of our children.

Our school is dedicated to providing each child with the following:

Ø The provision of comprehensive support for all students and their families through a process
of personalized educational achievement/progress progress plans [PEAPP]

Ø The preparation of our students for the successful pursuit and acquisition of further
educational opportunities after high school

Ø A focus on developing the whole person, academically, culturally, personally and as
participating citizens.

Ø The development of cutting edge technology as a tool to be used in daily learning

Ø The establishment of a safe, comfortable and pleasant school environment that is conducive to
the pursuit of academic excellence

Ø The guided development of strong, working partnerships between students, parents, the
school and school staff, and community organizations/agencies

Ø The firm commitment to strengthening the community through education.

Academic Standards
The Richard Allen Preparatory Charter School has developed a curriculum and scope and
sequence in Literacy, Mathematics, Social Studies, Science, and Health/Phycsical Education that
is aligned and linked to Pennsylvania State Standards. The scope and sequence identifies
specific skills (linked to standards) in six week blocks. This year, each six week block will be
assessed via the Scantron Achievement series program. This program is also linked to
Pennsylvania Standards. Additionally, the school will utilize the Study Island online test
preparation and benchmark program. This program will be utilized by all students on a weekly
basis.
Students receive instruction in four major content areas and a variety of expressive arts. Literacy,
Mathematics, Social Studies, and Science are the major content areas. Spanish, Art, Wellness
(Health and Physical Education), and Computers are the expressive arts.
Literacy: Using the Reader's and Writer's Workshop method, students develop reading skills
and writing ability. Depending on grade lever, students ultimately are working to be prepared for
the reading comprehension and writing skills needed for high school and beyond. Appreciation
for leisure reading and creative writing are also goals of this content area. Drop Everything And
Read (DEAR) and creative writing assignements address these areas.

Mathematics: Students work through basic mathematics, geometry, pre-algebra, and algebra in
their matriculation at the school. The coursework is also designed to have students utilize
mathematics in every day life situations.
Science: General Science, Earth Science, and Life Science are explored in the Science content
area. Students learn the scientific method and process for developing a hypothesis and testing
the hypothesis to establish valid resolutions to problems/scientific questions. This year (20092020) an emphasis on hands on experiments will include increased projects and the use of
science kits in all grades.
Social Studies: The Social Studies curriculum examines World Geography, western
hemisphere, eastern hemisphere, United States History, and Civics. Guided by the themes of
geography, map skills, study of cultures and citizenship, students learn to be active participants in
their community. A focus on teaching structured critical thinking skills (compare and contrast,
parts to whole relationship, classification, sequencing, and developing metaphors) are also
studied. each critical thinking skill is taught using a map of thinking (detailed step by step process
for each skill) and graphic organizers geared to each thinking skill. Projects, citizenship skills,
and decision making/conflic resolution are also covered.
The primary academic standard is for each student to reach a level or proficiency for each grade
level standard provided by the Pennsylvania Department of Education. Knowing that many of our

students arrive at our skill below grade level, the school has a secondary goal of ensuring that
each student makes a minimum of one year's academic growth in each content area. Utilizing
differentiated instruction and varied assessment, the school endeavors to reach each goal with
each student.

Strengths and Challenges
Since our school's inception, we have been dedicated to providing a high quality
education to our students while providing a safe learning environment through
developing a superior, caring and talented workforce and recognizing the importance
of a strong partnership among parents and staff. The school is situated in an urban
area that is home to several public middle schools that have been troubled for
several years. Community blight, poverty, and violence have become unfortunate
facts of life for many members of the community. We are extremely proud of our
school’s ability to provide a beacon of success in this educational environment.
There are various strengths relating to our school’s program. Most notably has been
our ability to continue to provide a sound academic program. With a restructuring of
our block schedule we were able to provide all 5th and 6th grade students with a full
comprehensive ninety minute Literacy block. Additionally we continue to offer Wilson
reading instruction to assist students who making be lacking fundamental reading
skills. Intervention instruction was also provided to students in small group to
address remediation needs.
Another strength that supports our instructional program is that we were able to
open a fully operational student library which includes over 4,000 high interest books
for student research and leisure reading. The library is also equipped with computer
stations and several reading areas. The culmination and ribbon cutting of our library
was a collaborative effort supported by furniture donations and volunteers from IKEA
as a Martin Luther King Day of service project. The opening of our library has
continued to promote independent reading among our students.
This year, our students have continued to participate in several extra-curricular
activities. We believe in educating the ‘whole child’ and have seen the connection
between extra-curricular activities and increased academic achievement. Students
were involved in various activities which include Chess program, Elegant Ladies Club,
Boys to Men, Kung Fu, Track and Field, baseball, softball, music program, tennis and
both boys and girls basketball. Our track team placed third in the Penn Relays while
our boys’ basketball team captured the charter school championship for the third
year in a row. Students also excelled in our 1st Annual Richard Allen Oratorical
contest, poetry contests, and Reading Olympics.
Our primary challenge continues to be increased student academic performance to
meet the qualifications of advanced performance, specifically in the area of
mathematics. While our scores show some improvement, the percentage gains have
not met our schools goal. With the addition of a Math Coordinator for the upcoming
school year, we are planning to have all Math teachers coached on content specific
instructional strategies as well as provide intensive small group remediation and
intervention instruction. Our planning and pacing guide and bench mark data will be
closely examined in order to ensure that students are proficient in all eligible
content.

A secondary challenge has been increasing parental and community involvement.
The addition of our Parent and Community Coordinator will enable this staff member
to solely focus on the single effort. With a recent partnership with Harcum College ILEAD program we are hoping to serve as a community resource by hosting college
courses and degree programs for the general public. A partnership with Bartram’s
Gardens will also foster a sense of community involvement.

SECTION II. STRATEGIC IMPROVEMENT PLANNING
Strategic Planning Process
The Richard Allen Preparatory Charter School believes the true measure of a successful school
is the ability to continually strive for academic improvement. Improvement planning is an integral
part of the Richard Allen Preparatory Charter School, Inc. Our Board of Trustees, students,
parents, administration, and staff provide input in all phases of school improvement. Initially, the
CEO solicits information from all groups concerning needs, successes, and ideas for
improvement. This is done in the following manner:

Ø Parents: During monthly meetings, parents are given the opportunity to voice any concerns
and areas where improvement is needed. At the following meeting, concerns are listed and
possible solutions expressed. The Richard Allen Parent Supporters (RAPS), our parent group,
had monthly meetings to discuss fundraising, school climate, uniforms, and parent
issues. Parents are also brought in to provide ideas and input for our Title I planning and
budget. This planning opportunity also provides input for future school and strategic
planning. The school recently developed a Parent Liaison position, that will be full-time this year
(2010-2011).
Ø Staff: During weekly staff meetings, team members are given the opportunity to express
concerns. Beginning in early March, staff meetings are used to review data and begin the
process of determining academic needs and goals for the upcoming year. For 2009-2010, school
climate and budget planning groups were convened to assist in planning
Ø Students: Students are provided with surveys to determine any areas of
improvement. Students are encouraged to develop improvement plans, as well.
Ø Board of Trustees: The Board of Trustees of the Richard Allen Preparatory Charter School,
Inc. is continually informed of the development of the charter school. The board of trustees
receives training in Sunshine Law, board policies, charter school law, and various topics
concerning the legal and effective governance of a charter school. This year, the board will also
take part in a planning retreat to review information retrieved from community and stakeholders
for the purposes of strategic planning

Presently, our goals are centered around the academic progress of our students. Each year, we
anticipate making progress towards our overall goals and the realization of our school mission,
however, every goal may not be fully actualized. In this event, members of the school community
examine the accuracy of the goal, implementation methods and interventions, and the
assessment tools used to determine how the goal may be better reached in the upcoming
year. This involves the process of restating and retooling our school goals. By establishing the
culture of a true learning community, our school consistently looks towards improvement. As a

matter of fact, the last phase of any school wide improvement project is to plan for further
improvement.

The school continues to the development of improvement goals based upon our evidence of our
school’s mission. This activity is conducted with staff members and board of trustees
members. The initial step is to review the school’s mission statement. Next, participants are
asked to break the mission statement into specific goals/objectives. Each goal/objective is
reviewed to determine what evidence exists to validate the goal is being obtained. If there is
insufficient evidence of progress, participants are required to identify what type of evidence would
be needed. From this process, additional goals can be obtained. This is a objective means of
establishing progress plans for the school.

The school's charter renewal process included focus groups, various data acquisition and review,
and strategic planning first steps. The Board of Trustees has planned for a full strategic plan to
be developed during the Fall of 2010. The planning process will involve board members, parents,
students, staff members, and adminsitrators.

Strategic Planning Committee
Name

Affiliation

Membership Category

Appointed
By

Derek Reed

Richard Allen Preparatory
Charter School

Elementary School
Teacher

CEO

Dexter Gibbs

Richard Allen Preparatory
Charter School, Inc.

Middle School Teacher

CEO

DiFrancesco, Andy

Technology Consultant

Ed Specialist Instructional Technology

CEO

Dr. Phillip Ragland

Community

Parent

Board/CEO

Electra SmallwoodJones

Community

Community
Representative

Board

Grade Level Teachers

RAPCS

Middle School Teacher

Administration

Lawrence F. Jones, Jr.

Richard Allen Preparatory
Charter School, Inc.

Administrator

Board

Leonard Cherry

BMC Associates

Business Representative

Board

Professional
TBD
Development Consultant

Other

CEO/Board

Reiff, Michelle

RAPCS

Parent

CEO

Richard, Jessica

CAO RAPCS

Administrator

CEO

Rollins, Selya

RAPCS

Middle School Teacher

CEO

Administrator

CEO

Technology Coordinator RAPCS

Goals, Strategies and Activities

Goal: READING

Description: At least 63% of all students will be proficient in Reading, as measured by the
annual state-wide PSSA assessments.

Strategy: Guided Reading Implementation
Description: Guided Reading program will be implemented for all students in grades 5&6.
Aspects of the guided reading will include appropriately leveled reading materials, reading
groups, and teacher checkins/conferencing.

Activity: Grade group Literacy meetings
Description: Grade group Literacy meetings will be implemented. Meetings focused on
teaching/learning and based on ongoing data collection and review. Meetings will also focus on
guided reading material efficacy and overall program efficacy.
Person Responsible Timeline for Implementation Resources
Lawrence Jones

Start: 9/2/2009
Finish: Ongoing

-

Status: Not Started — Overdue

Activity: High Interest Titles
Description: Identify and obtain high interest level appropriate reading titles for the guided
reading program. A focus on high interest titles for boys will be included in the activity.
Person Responsible Timeline for Implementation Resources
None Selected

Start: 9/2/2009
Finish: Ongoing

-

Status: Not Started — Overdue

Strategy: Targeted Intervention System
Description:

Activity: Literacy Professional Development
Description: Training in analyzing, interpreting, and using data to amend instruction will be
provided.

Person Responsible

Timeline for
Implementation

Resources

Professional Education Admin

Start: 9/10/2008
Finish: 4/1/2009

$9,750.00

Professional Development Activity Information
Number of Hours Per Session Total Number of
Sessions Per School
Year

Estimated Number of Participants
Per Year

2.00
Organization or Institution
Name

20
Provider’s Department of
Education Approval Status

Barbara Moore-Williams, Inc.

Knowledge and Skills
Teachers will gain knowledge of
data review and analysis.
Teachers will gain the skill of
being able to use data to adapt
and align instruction.

14
Type of Provider




School Entity
Individual
Company

Research and Best
Practices

Approved

Designed to Accomplish
For classroom teachers, school
counselors and education specialists:






Enhances the educator’s
content knowledge in the area
of the educator’s certification
or assignment.
Increases the educator’s
teaching skills based on
research on effective practice,
with attention given to
interventions for struggling
students.
Provides educators with a
variety of classroom-based
assessment skills and the
skills needed to analyze and
use data in instructional
decision-making.

For school and district administrators,
and other educators seeking
leadership roles:


Provides the knowledge and
skills to think and plan
strategically, ensuring that
assessments, curriculum,
instruction, staff professional
education, teaching materials
and interventions for
struggling students are
aligned to each other as well



as to Pennsylvania’s
academic standards.
Provides leaders with the
ability to access and use
appropriate data to inform
decision-making.

Educator Groups Which Will Participate in this Activity
Role





Grade Level
Classroom teachers
Superintendent / asst.
superintendents
School counselors
Other educational
specialists

Follow-up Activities





Team development and
sharing of content-area
lesson implementation
outcomes, with
involvement of
administrator and/or
peers
Analysis of student work,
with administrator and/or
peers
Creating lessons to meet
varied student learning
styles




Middle (grades
6-8)
Elementary
(grades 2-5)

Subject Area



Reading, Writing, Speaking &
Listening
Mathematics

Evaluation Methods






Classroom observation focusing on factors such as
planning and preparation, knowledge of content,
pedagogy and standards, classroom environment,
instructional delivery and professionalism.
Student PSSA data
Standardized student assessment data other than the
PSSA
Classroom student assessment data

Status: Not Started — Overdue

Goal: Technology Goal #10: ENRICH AND
STIMULATE CLASSROOM COMMUNICATION
Description: Effectively ensure instructors will use specialized technology to deliver and improve
classroom communication

Strategy: Identify non-traditional electronic means to enhance and
extend the verbal reach of instructors within classroom spaces to
support student learning

Description: Ensure all instructors can be easily and clearly heard by all students to stimulate
classroom instruction and enhance general productivity

Activity: Utilize a microphone and wall speaker model in all classrooms to
reverberate instructor communication
Description: • 2nd Quarter 2011 — Identify instructor and classroom needs by meeting with a
group of early adopters and the technology team
• 3rd Quarter 2011 — Start implementation of solution and provide training to help ensure
compliance for utilization

Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 6/1/2011
Finish: 6/1/2011

$36,800.00

Status: Not Started — Upcoming

Goal: Technology Goal #11: PROVIDE COSTEFFECTIVE RELIABLE TELEPHONE AND
COMMUNICATIONS SYSTEMS
Description: Institute cost-effective reliable communications and monitoring systems to ensure
communications between staff members in support of student safety and increase day-to-day
efficiencies

Strategy: Implement cellular voice and data services for
appropriate staff
Description: Utilize a cost-effective standard mobile voice solutions which will provide readily
available communication between staff and instructors

Activity: Determine needs and acquire and deploy relevant staff cell
phones, data services, “push-to-talk”, and Aircard devices
Description: • 3rd Quarter 2010 — Perform needs assessment and form strategic plan to
estimate costs
• 4th Quarter 2010 — Begin processes to utilize funding programs and create specification
guidelines for components and services

• 1st Quarter 2011 — Identify services and service levels to be provided and apply for E-rate
funding
• 3rd Quarter 2011 — Acquire agreed upon services with vendor and move forward with
implementation plan if awarded

Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 2/1/2011
Finish: Ongoing

$153,761.00

Status: Not Started — Overdue

Goal: Technology Goal #12: PROTECT RAPCS
SCHOOLS INFORMATION, USERS AND
EQUIPMENT IN A SECURE PRACTICAL COSTEFFECTIVE MANNER
Description: Infuse industry standard infrastructure security measures to transparently protect
RAPCS Schools' users and data provide safe Internet computing

Strategy: Embed sustainable means to protect school data and
information
Description: Develop and implement strategies of server-level file protection, adaptive and
manageable content filtering, and a training initiative for all stakeholders to help safe-guard
themselves and RAPCS Schools data

Activity: Apply operating system abilities; utilize appropriate filtering
system, and creation/implement training for awareness and compliance
Description: • Begin identification of items required to develop changes to operating systems,
and test. Provide URL filtering on a continual basis.
• Draft any required documents, post on web site as applicable and provide other communication
necessary to end-users

Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 3/1/2011
Finish: Ongoing
Status: Not Started — Upcoming

$8,511.00

Goal: Technology Goal #13: COLLECT RELEVANT
STAKEHOLDER OPINION AND COMMENTS
UTILIZING TECHNOLOGY ENRICHED TOOLS
Description: Collect and leverage survey data to deliver regular and equitable access to
technology tools and educational solutions for all students

Strategy: Facilitate use of easy-to-use web-based survey tools
which requires minimal training
Description: Implement a policy for the utilization of survey tools by school staff to provide
feedback to foster technology use, skills and support student learning

Activity: Identify survey solution and mandate utilization compliance
Description: • 4th Quarter 2010 — Identify instructor needs by meeting with a group of early
adopters and the technology team • 1st Quarter 2011 — Begin research process and acquire the
application licensing and review hardware needs if applicable • 3rd Quarter 2011 — Start
implementation of solutions and provide training to end-users
Person Responsible Timeline for Implementation Resources
Richard, Jessica

Start: 11/30/2010
Finish: Ongoing

$10,500.00

Status: Not Started — Overdue

Goal: Technology Goal #5: EMBRACE
“OUTREACH” METHODOLOGIES TO PROVIDE
REAL-TIME COMMUNICATION RESOURCES TO
SUPPORT ALL STAKEHOLDERS AND SCHOOL
SAFETY
Description: Ensure the school promotes the use of external communications for all staff
members to proactively engage stakeholders in support of student learning

Strategy: Assist community stakeholders with providing hands-on
opportunities to further and enhance their technical knowledge
Description: Promote and create opportunity for no cost community technology training and
access to PowerSchool. Utilize existing school computer equipment to engage community
members with hands-on technology training to further their knowledge of standard computer and
application use and establish a participant feedback mechanism to measure success

Activity: Provide after-hours computer accessibility and utilize RAPCS
students as mentors to further their technology and communication skills
Description: 2nd Quarter 2010 — Identify stakeholder needs and begin draft of schedule
3rd Quarter 2010 — Begin staging of schedule , communicate with stakeholders regarding
opportunities and evaluate success
4th Quarter 2010 — Begin training sessions and revisit stakeholder needs to support the initiative

Person Responsible Timeline for Implementation Resources
None Selected

Start: 11/1/2010
Finish: Ongoing

-

Status: Not Started — Overdue

Strategy: Increase communication for stakeholders in support of
student learning and parental awareness of RAPCS Schools
programs and activities
Description: Extend lines of communication by providing and utilizing tools such email for all
staff to help ensure that stakeholders are actively engaged real-time

Activity: Migrate from existing email system and acquire appropriate
software licensing and server/storage equipment to implement Microsoft
Exchange email system
Description: 4th Quarter 2010 — Identify stakeholder needs and begin draft of schedule
4th Quarter 2010 — Identify stakeholder needs and begin draft of schedule
1st Quarter 2011 — Begin vendor selection process
2nd Quarter 2011 — Acquire solution selected using and necessary components using E-rate as
applicable

3rd Quarter 2011 — Implement solution and communicate plan with end-users

Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 11/30/2010
Finish: Ongoing

$30,644.00

Status: Not Started — Overdue

Strategy: Provide an anywhere/anytime dynamic solution to alert
stakeholders to relevant student and school information in support
of improving communication and reduce the use of paper
Description: Develop content standards to be embedded into the school’s webpage and provide
use of an application to embed management capabilities

Activity: Ensure all school policies, forms, and announcements and sitebased data/information are updated regularly and posted on the current
school web presence and acquire/utilize a content management system
Description: • Identify necessary polices required to approved with staff and administration
• Begin composition or modification of identified documents
• Finalize and implement postings and ensure support mechanisms are in place to support all
stakeholders

Person Responsible Timeline for Implementation Resources
Richard, Jessica

Start: 1/7/2011
Finish: Ongoing

$7,500.00

Status: Not Started — Overdue

Goal: Technology Goal #6: PROVIDE A BROAD
ARRAY OF UP-TO-DATE CORE COMPUTING
PLATFORMS TO ALL STUDENTS AND STAFF
Description: Provide a broad array of computing devices to all students, teachers,
administrators, and other school staff to seamlessly provide experiences to newer technologies in
support of student learning

Strategy: Integrate the use of newer technologies and operating
systems to increase student achievement and embed classroom
standard ratios for device availability
Description: Embed a blend of desktop and laptop computing environments that intuitively
permits access to various device types while insuring industry standard functionality. Develop and
implement a replacement strategy for computers reaching the end of their life cycles and follow
classroom standard ratios to ensure device equity

Activity: Utilize multiple computing platforms to implant (desktop, laptop
and servers) specialized video and music production environments and
develop a continuing strategy to replace or add computers in various
classrooms.
Description: • Obtain computers (desktop and/or laptop) and develop strategy to replace
desktop computers in various classrooms. • Continue refresh and implementation strategy and
develop curriculum infusion plan • Acquire necessary components and provide professional
development to staff • Continue implementation schedule and deploy
Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 2/1/2011
Finish: Ongoing

$188,000.00

Status: Not Started — Overdue

Goal: Technology Goal #7: INFUSE GREATER
ACCESS TO RELIABLE HIGH-SPEED
BROADBAND SERVICES IN ORDER TO
POSITIVELY INFLUENCE STUDENTS AND
LEARNING
Description: Infuse greater access to reliable high-speed broadband services in order to
positively influence students and learning and embed a standard service level as any sites are
renovated and/or expanded or as new sites are obtained

Strategy: Ensure a cost-effective robust core network
infrastructure is highly available
Description: Design and implement a sustainable, scalable infrastructure to insure stakeholder
requests are delivered with a high quality of service (QOS)

Activity: Design and implement a sustainable, scalable infrastructure to
insure stake holder requests are delivered with a high quality of service
(QOS) to meet their educational and business needs inclusive any new or
to be renovated sites
Description: • 3rd Quarter 2010 — Perform needs assessment and form strategic plan, align
Educational Technology Plan
• 4th Quarter 2010 — Begin processes to utilize funding programs and create specification
guidelines for components and services
• 1st Quarter 2011 — Apply for E-rate funding as applicable
• 3rd Quarter 2011 — Implement solutions based on E-rate Award Letters or on an as-needed
basis

Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 11/1/2010
Finish: Ongoing

$72,000.00

Status: Not Started — Overdue

Strategy: Ensure sufficient enhanced network cabling is installed
to deliver a high-level of bandwidth capacity to each computer
device in preparation for greater delivery needs such as videostreaming
Description: Provide necessary hard-cabling infrastructure to support high service levels
throughout the school building to support staff flexibility and student learning

Activity: Design, plan and acquire appropriate cabling and
equipment/devices that meet accepted industry standards in order to
support desired functionality levels
Description: • 3rd Quarter 2010 — Perform needs assessment and form strategic plan, align
Educational Technology Plan • 4th Quarter 2010 — Begin processes to utilize funding programs
and create specification guidelines for components and services • 1st Quarter 2011 — Apply for
E-rate funding as applicable • 3rd Quarter 2011 — Implement solutions based on E-rate Award
Letters or on an as-needed basis
Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 11/30/2010
Finish: 6/28/2013
Status: Not Started — Overdue

$290,000.00

Goal: Technology Goal #8: FOSTER USE OF NEW
TECHNOLOGIES TO CREATE INNOVATIVE AND
STIMULATING LEARNING ENVIRONMENTS
Description: To foster new technologies for innovative and stimulating learning environments by
infusing emerging technologies into classroom areas in order to insure the needs of each child
are met to become proficient or advanced in the academic standards in support of student
learning and educational goals

Strategy: Adopt the use of standardized technology components
within classrooms for instructors across all grade levels
Description: Establish a base classroom technology model for all grade levels by embedding a
list of minimum components to create standards across any RAPCS sites

Activity: Research and beta-test various components in a classroom
setting to determine functional qualifications and cost-effectiveness to help
determine which technologies can benefit students and instructors best
Description: • 1st Quarter 2012 — Draft a needs assessment and begin research processes and
draft alignment within curriculum
• 2nd Quarter 2012 — Start to acquire necessary components, provide professional development
to staff and ensure solutions meet stakeholder needs
• 3rd Quarter 2012 — Continue implementation schedule planned and deploy in classrooms
and/or common educational areas

Person Responsible

Timeline for Implementation Resources

Technology Coordinator Start: 6/30/2011
Finish: Ongoing

$66,000.00

Status: Not Started — Upcoming

Strategy: Ensure instructors have access to 21st Century
computer classroom tools
Description: Ensure instructors have access to 21st Century computer classroom tools to
increase student proficiency across content areas such as reading and math through improved
classroom processes and staff and student interaction

Activity: Establish device qualifications and acquire LCD Projectors,
document cameras, digital hand held cameras and instructor
microphone/speaker systems to integrate advanced learning solutions for
all identified classrooms
Description: • 2nd Quarter 2011 — Establish an implementation strategy and develop curriculum
infusion plan along with budget plans
• 3rd Quarter 2011 — Begin to acquire components and provide professional development for
staff to promote classroom utilization

Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 6/1/2011
Finish: Ongoing

$20,100.00

Status: Not Started — Upcoming

Strategy: Ensure students are able to acquire the basic technical
skills necessary to positively impact student learning
Description: Expand the use of productivity applications or other similar applications for students
to orchestrate a greater capacity of basic computer skills in order to foster an environment
building the utility of technology into everyday learning

Activity: Expand and acquire as needed the appropriate licensing (MS
Office or other), and implement application(s) to be utilized to ensure
uniform distribution to stakeholders
Description: • 1st Quarter 2011 - Draft implementation strategy and develop curriculum infusion
plan • 2nd Quarter 2011 — Acquire any necessary components and provide professional
development to staff, incorporate into desktop or server images • 3rd Quarter 2011 — Devise
implementation schedule, deploy, communicate with end-users
Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 2/1/2011
Finish: Ongoing

$32,000.00

Status: Not Started — Overdue

Strategy: Expand the use of specialized learning solutions for
students to orchestrate a greater capacity to infuse core content
area and computer related skills and advocate the use of “greener”
technologies

Description: Ensure the required computing devices have access to core computing applications
in order to foster and build the utility of technology into everyday learning and that specialized
solutions maximize the unique requirements of applicable students

Activity: Research the use of leading-edge technologies such as eBook
readers, digital message boards and other innovative devices to help
determine which can benefit students best
Description: • 1st Quarter 2011 — Draft a needs assessment and begin research processes and
draft alignment within curriculum
• 2nd Quarter 2011 — Start to acquire necessary components, provide professional development
to staff and ensure solutions meet stakeholder needs
• 3rd Quarter 2011 — Continue implementation schedule planned and deploy in classrooms
and/or common educational areas

Person Responsible Timeline for Implementation Resources
Richard, Jessica

Start: 2/1/2011
Finish: Ongoing

-

Status: Not Started — Overdue

Strategy: Foster the use of interactive learning solutions for realtime student feedback and stimulating visual experiences
Description: Enhance and augment classroom instruction through the use of interactive learning
environments and curriculum which supports electronic tools to develop a foundation for using
technologies within instructional environments for optimum infusion in support of student learning

Activity: Acquire smartboards and provide training resources to ensure
classroom infusion is embraced
Description: • 2nd Quarter 2011 — Establish an implementation strategy and develop curriculum
infusion plan to mirror projector acquisitions • 4th Quarter 2011 — Acquire components and
provide professional development for staff
Person Responsible Timeline for Implementation Resources
Lawrence F. Jones, Jr. Start: 6/1/2011
Finish: 6/28/2013
Status: Not Started — Upcoming

$62,000.00

Goal: Technology Goal #9: EMBED AUTOMATED
SCANNING PROCESSES IN SUPPORT OF
STUDENT SAFETY AND ATTENDANCE
Description: Create streamlined processes for students to establish greater efficiencies of
operation and help to maximize safety

Strategy: Provide a system-wide biometric solution for all students
to integrate real-time interaction for collecting data for attendance,
library, lunch and other programs or functions
Description: Enable staff to reduce the burdensome paperwork associated with everyday
operational functions and create electronic accountability for ease of data sharing

Activity: Expand use of currently deployed solution meeting industry
standard design and integration with student information system
Description: • 2nd Quarter 2012 - Perform needs assessment and form strategic plan with
technology team members
• 4th Quarter 2012 - Draft implementation strategy and develop curriculum infusion plan where
necessary
• 2nd Quarter 2013 — Acquire necessary components and provide professional development to
staff
• 3rd Quarter 2013 — Finalize implementation schedule, communicate with stakeholders and
deploy solution

Person Responsible

Timeline for Implementation Resources

Technology Coordinator Start: 5/30/2012
Finish: Ongoing

$50,000.00

Status: Not Started — Upcoming

Statement of Quality Assurance
Charter school has met AYP.
There are currently no supporting documents selected for this section.

SECTION III. QUALITY OF SCHOOL DESIGN

Rigorous Instructional Program
What curriculum does your charter school utilize?
The curriculum used at the Richard Allen Preparatory Charter School is
precisely aligned to the Pennsylvania state standards which ensure
that teachers are providing instruction based upon state required
content. Our curriculum is also centered on preparing each student to
master PSSA eligible content and acquiring necessary skills to perform
at the advanced level. The curriculum is skill based, presented using a
systematic approach of instructional delivery. Daily goals and
objectives outline specific skill criteria to be taught in accordance with
our planning and pacing guide.
The Richard Allen Preparatory Charter School curriculum continues to
take on a constructivist view of teaching and learning. In a
constructivist environment we believe that students’ prior knowledge
of a given subject, the belief systems that may influence their
understanding and any previously learned strategies are to be the
basis of instruction. Constructivist classrooms also model the simple to
more complex forms of knowledge, strategies, and skills to find
solutions. Ours is a differentiated delivery recognizing that learning
and performing are task-specific as opposed to general. Included in
this is a project-based approach to acknowledge that individuals need
extensive opportunities to apply their skills to hands-on activities that

allow them to become as broadly proficient as possible. Making sure to
content skill and content to real life applications allows our students to
gain a greater understanding of why they are presented with such
material.
Do you have documentation that shows that your curriculum
meets the Chapter 4 content standards and all requirements?
Using the Pennsylvania State Content Standards as a foundational
basis and driving force for our curriculum ensures that the curriculum
fully meets the Chapter 4 content standards and all requirements.
While it is understood that the Pennsylvania Standards alone do not
constitute a curriculum, they are valuable as a prescribed series of
activities that Richard Allen Preparatory Charter School has used in the
development of its curriculum. In each of the subject areas at each
grade, there are skills and strategies identified by the state standards
that we interpret as quarterly themes, and weekly objectives. Our
cross curricular instruction enables standards to be addressed across
several content areas. This year each student will continue to be
assessed in six week increments using the Study Island Benchmarking
System. This program provides a series of questions from a menu
aligned directly with the Pennsylvania standards. The results of the
assessments will drive the direction of the continued scope-n-sequence
with the focus falling on those skills identified as areas of weakness.

How is the curriculum organized to meet the developmental
and academic needs of students?
The curriculum is organized to meet the developmental and academic
needs of all students by providing a planning and pacing guide that
begins with identifying the relevant unit questions(s) associated with
the specific units of instruction. From these unit questions the teachers
are then able to draw more specific essential questions that can be
utilized as objectives to be addressed daily. During the planning of
their lessons teachers must include pre-assessing to determine the
level of prior knowledge that each student is demonstrating. Flexible
grouping to address the varied learning styles along with both
formative and summative forms of assessment are part of the daily
instructional periods. This allows for constant assessment as well as
providing students with the feedback needed to make the needed
changes and growth. Tiered products and outcomes represent the
method by which students are able to demonstrate their knowledge
base. At Richard Allen we are adamant about the fact that all students
can learn and it is understood that they may not all learn at the same
rate and degree. It is for this reason that Differentiated Instruction is a
best practice of our teachers as it puts the individuality of each student
at the center of teaching and learning. Differentiated Instruction allows
the teacher to develop instructional activities based on essential topics
and concepts with flexible grouping to respond to students’ level of

prior knowledge while providing multiple ways to demonstrate
learning. Teachers also use a variety of instructional delivery methods
in order to cater to each individual student’s style of learning.

How does the charter school promote in-depth and inquirybased teaching and learning?

Our charter school promotes in-depth and inquiry-based teaching and
learning through the use of project-based, service learning process
and problem-based learning. In- depth and inquiry-based instruction
and learning often begins with students seeking to research
hypothesize and solve an identified problem. This process is guided by
the teacher; however, students serve as integral components of the
instructional process as well. The continued inclusion of the Full Option
Science Systems (FOSS) at each grade level will continue to help
students maximize the depth of their thinking while performing tasks
one step at a time. FOSS also enables students to apply and
hypothesized using instructional skills.

What strategies does the school use to accelerate academic
development, content knowledge and learning strategies of
students performing significantly below standards in literacy
and mathematics skills?

As a middle school our curriculum has proven to provide growth for
the students we serve over time. This is evidenced by the
disaggregation of data acquired from the PSSA from one year to the
next. However, the challenge has been and continues to be, the
instruction of fifth grade students whom we receive from neighborhood
elementary schools. There has frequently been an identified gap in
their achievement compared to that of the students we have had in
our charge beyond the first year. Every new student to our building
will be assessed using the DRA program to identify a reading level.
During report card conferences each parent is provided with his or her
child’s individual reading and math level. There is extensive discussion
as to what the levels mean in terms of instruction. Parents are
immediately provided with strategies for employing more in depth
questioning at home the same way we will be doing in school. Guided
reading groups are utilized during the Comprehensive Literacy Block to
ensure that students are being given the opportunity to be instructed
at their own level in addition to the grade level text. The Wilson
Reading Program is also used as an instructional program for students
who are reading severely below level. Additionally, math teachers will
also utilize guided groups to provide students with instruction more
closely aligned to the student’s own ability level. Lastly, in extreme

situations, small targeted intervention groups are developed to instruct
and provide remediation.

What types of teaching strategies are used to actively engage
students in the learning process?

To actively engage students in the learning process teachers are
required to present an assessment to identify each student’s individual
learning style which allows them to instruct and adjust the
instructional delivery in order to meet the needs of all learners.
Teachers are required to activate prior knowledge of a given topic then
help the students make real-world connections to assist students in
owning the information and making it relevant to them. The use of
teaching strategies such as SQ3R, read and respond, Jigsaw, four
corners, and T-A-G, , etc. are used to help the teacher scaffold
instruction from where children are to where they can be. We also
believe the use of graphic organizers is a practical method to help
students organize information and make it make sense. Word walls are
also a classroom requirement in order to promote the development of
a more extensive vocabulary.
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English Language Learners
English Language Learners
Describe the charter school’s program for English Language Learners (ELL) and a brief
narrative about how it functions. Provide a copy of the report from the LEP System used
to submit ELL data to PDE Bureau of Teaching and Learning Support as Attachment.

To date no English Language Learners (ELL) have enrolled in the charter school. However, we
continue to screen for English Language Learners during the enrollment process and have
planned a series of strategies to immediately employ if and when a population of ELL students
enroll. Specific strategies include immediate assessment to ascertain baseline data on the child's
strengths and weaknesses as related to reading and writing. We would then progress to
immediate involvement in guided reading groups where they are able to read at their own fluency
level. Teachers in the content areas would need to utilize the books on tape available through
our membership with Recorded Books for the Blind and Dyslexic as well as strategies to "chunk"
information from the textbook. Additionally, tutoring during the school day would be used to
assist in bridging the language gap. The teachers' use of differentiated instruction will further
allow the student(s) to utilize strengths and demonstrate comprehension using a variety of
methods. To support the ELL student's writing needs strategies would include those found in the
STEP-UP TO WRITING program. In most cases short sentences (perhaps spoken into cassette
recorder) can be built into paragraphs related to a single topic using color coded dots to relate the
sentences to the details.
In addition to the preliminary strategies we would of course need to seek the support of our IU
and PaTTan for professional development, input and data collection support as this would be a
new area for us. In an attempt to give the child(ren) a full compliment of support using the
strategies available it would may be beneficial to create programming for the families of the ELL
students to come in and learn together. This may help make learning English a language
lesson that doesn't stop when school ends but can be continued in the home.

English Language Learners - Attachment
 09-10 LEP Report

Graduation Requirements
Graduation Requirements
Each charter school shall specify requirements for graduation in the strategic plan. Requirements
shall include course completion and grades, completion of a culminating project, and results of
local assessments aligned with the academic standards. Beginning in the 2002-2003 school year,
students shall demonstrate proficiency in reading, writing and mathematics on either the State
assessments administered in grade 11 or 12 or local assessment aligned with academic
standards and State assessments under Section 4.52 (relating to local assessment system) at
the proficient level or better in order to graduate. 22 Pa. Code Section 4.24 (a):
As a middle school serving grades 5-8, we actively prepare our students for high school and
graduation by providing baseline instruction on necessary foundational skills to be successful life
long learners. However, this section pertaining to graduation requirements is not applicable.

Special Education
Special Education
A major component of the school design is how the charter school addresses
programming for special needs students. Describe the charter school's instructional
strategies for educating special education students.
Special education refers to those instructional and related services that are provided to
students with disabilities in accordance with an Individualized Education Program (IEP).
The charter school may provide special education services or contract out to the
chartering district, the Intermediate Unit, or another outside agency.
The vision of the special education program at RAPCS is to create an environment of maximum
inclusion for our students who receive specialized intruction guided by an IEP. We aim to achieve
this through a combination of co-teaching and resource room programs in the least restrictive
environment while meeting the individual needs of the student and catering to their individual
learning style.
All of the special education students at RAPCS are enrolled in regular education classrooms.
There are two special education teachers whose primary roles are to co-teach in the classrooms
where special education students are enrolled. Co-teaching is when two teachers teach at the
same time in the same classroom to meet the needs of students at different academic levels. The
special education teachers are co-teaching in the classroom for up to 4 or 5 times a week per
subject per grade, depending on severity of need. Special education teachers attempt to address
as many needs of the special education students as are possible in a regular curricular setting.
The role of the special education teacher as co-teacher and the co-teaching model implemented
vary according to the teaching styles of the general education teacher. The special education
teacher adapts to each classroom setting, considering the rules, classroom management, and
routine of the general education teacher. The special education teacher sometimes teaches
alternate lessons, assists in monitoring students, and teaches together with the general education
teacher.
Four teaching assistants instruct most of the resource room pull-outs for our students. These pullouts are based on specific skills stated in the students’ IEPs. These are mostly skill areas that are
not addressed by the regular curriculum and require one-on-one attention outside of the
classroom. The special education teachers work with some students in resource room as well.
The charter school engages with contracted services for speech and language support,
occupational and/or physical therapy, and psychological (evaluation, testing, and support)
services.

Special Education - Attachments
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Special Education Program Profile - Chart I
Teacher

FTE Type of class or support Location # of Students Other Information

Kimyada Benson 1.0 Learning Support

RAPCS 18

Inclusion model

Jillian Jarosh

1.0 Learning Support

RAPCS 22

Inclusion model

Special Education Program Profile - Chart II
Organization FTE Type of class or support Location # of Students Other Information
N/A

0

N/A

N/A

0

N/A

Special Education Program Profile - Chart III
Title

Location FTE

Paraprofessional RAPCS

1.0

Paraprofessional RAPCS

1.0

Paraprofessional RAPCS

1.0

Paraprofessional RAPCS

1.0

Special Education Program Profile - Chart IV
IU, Public Agency, Organization, or
Individual

Title/Service

Amount of Time Per
Week

Jay Clifford (Premier Health Services)

Psychological
Services

4 hrs./wk.

Daniel Lee (NPSYT)

Psychological
Services

4 hrs./wk.

Jenny Lunkes (Premier Health Services)

Speech Therapy

6 hrs./wk.

Eileen Katz

Occupational Therapy 3 hrs./wk.

SECTION IV. ACCOUNTABILITY
Student Assessment - Primary
Test/Classification

K 1

2

3

4

5

PSSA

No No No No No Yes

DRA

No No No No No Yes

GRADE

No No No No No Yes

Study Island Benchmark Assessments No No No No No Yes

Student Assessment - Secondary
Test/Classification

6

7

8

9

10 11 12

PSSA

Yes Yes Yes No No No No

DRA

Yes Yes Yes No No No No

Grade level formative and summative assessments Yes Yes Yes No No No No

Study Island Benchmark Assessments

Yes Yes Yes No No No No

Student Assessment
The most recent preliminary results of the PSSA indicate increased
student achievement and academic gains in certain areas. Significant
progress continues to be made in Literacy for 7th and 8th grade
students as indicated by 63% of 7th grade students scoring proficient
or above and 74% of 8th grade students scoring proficient or above.
Other growth was not as significant and below our anticipated
targets. The school has undertaken the following actions in order to
improve our test scores:
* Continued professional development on the topics of data driven
instruction and using formative and summative assessments to inform
instruction.
* Aligning curriculum and materials with a realistic accurate scope and
sequence to ensure pacing and eligible content are addresses.
* Restructured the school's bell schedule to ensure greater team
meeting for teachers and content area and grade level meetings.
The use of locally developed tests primarily consists of formative
classroom assessments. These assessments are used to measure
students’ progress and level of mastery while driving instructional
content delivery. The tests also serve as a method of evaluating the
effectiveness of the curriculum and it’s alignment to state standards,
anchors and eligible content.
A major component in the student achievement plan is measuring
student academic progress. Students’ academic progress is measured
through various methods. Formal, informal, walk thru observations are
conducted and used to measure the effectiveness of a teacher’s
instructional delivery as related to student progress. During these
observations, student engagement, participation and assessments are
all used to measure academic progress. In addition to observations,
preliminary base line diagnostics, running records, pre and post
assessments, benchmark assessments, formative classroom
assessments, projects and portfolios are all used to measure student
progress.
b.) Describe the strategies and interventions that are in place
to ensure that students who are at-risk of failure, or those not

making reasonable progress, are being addressed. What
opportunities are they afforded in order to help them succeed?
Provide clear evidence that demonstrates how those strategies
are proving to be effective in terms of improved academic
performance.
Students who have been identified as at risk of failure or that have not
demonstrated satisfactory academic progress are supported through
various methods. All students are placed into a CSP tier with student
specific interventions in place. Students are also supported through
differentiated instruction, paraprofessional intervention small group
assessments, reading specialist support, after school tutoring,
remedial computerized instruction, homework support, and
participation in the summer enrichment program.
In addition to teacher training, remediation, and baseline testing, the
school will focus on differentiated instruction. Many students arrive at
our school multiple grade levels behind in reading. Differentiating
instruction leads to students making gains at all levels.
Examples of specific strategies to address the above are as follows:
Professional development that will encompass data collection, use of
data, differentiated instruction and planning and guided reading to
name a few. Teacher observations will be not be limited to 2x a
year. More specific short "encounters" will be utilized to identify
teacher progress in a specific skill and will involve immediate feedback
for continued planning. Teachers will also be required to observe each
other for the purpose of viewing a specific strategy or best practices on
a monthly. Curriculum coordinators and CAO will continue to provide
coaching and guidance for teachers. Additionally, administrative
mentors will support observations and administrative coaching for this
upcoming year.

Student Assessment - Attachment
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Teacher Evaluation
A. List the main features of the school’s teacher evaluation plan.
Administration will continue to make routine visits into classrooms for the purpose of observing
and evaluating teachers prior to the scheduled informal/formal observations. This will help to
foster a comfort level for both the teachers and students to assure that at the time of the actual
observation all involved are performing in as natural and relaxed manner possible. At the time of
formal observations, each teacher will then meet with the administrator to assess the strengths
and needs of the lesson and make suggestions for the future. Because of the No Child Left

Behind initiative, we have expanded on our observation evaluation to include several aspects of
the one used by the Commonwealth of Pennsylvania. ( See appendix F)
Additionally, the teacher and administrator will peruse and discuss lesson plans weekly for
completeness, continuity and alignment to the standards.

Peer Observations: Small Learning Community Coordinators and teaching partners will be
utilized for the purpose of providing additional support. Critiques of lessons, classroom
management and student- teacher relationships are areas that can be addressed through peer
observations.

The use of outside independent consultants continues to be an effective way to have teachers
evaluated using a broader scope. Consultants have been/will be utilized to act as teacher
mentors to provide additional instructional/professional support for new (to school or profession)
teachers. Additionally, consultants will act as coaches providing weekly observation and
evaluation (feedback to teacher and Leadership).
Lastly, the school has entered into a grant opportunity with the School District of
Philadelphia. This grant will subsidize the cost and training for additional mentor and Master
teachers in the school. Both mentor and master teachers will be utilizing the same observation
tool to identify 12 aspects of teaching. Informal and formal observations will be conducted
throughout the year.
B. List entities/individuals who are responsible for teacher and staff evaluation.

Jessica Y. Richard: Chief Academic Officer (2009-2010 academic year and beyond)
Outside Consultants: As needed
TAP Master, Mentor, and Supervisory Teachers

C. Describe professional development for the evaluators, particularly in the areas of
Special Education and instructional techniques, that is unique to the mission of the
charter school.
All evaluators are trained in the history, mission, and vision of the school. Presently, the CEO is a
member of the original Founding Team and has input in training of other evaluators. Additionally,
our Principal is a certified and experienced Special Education teacher. Each year, we review our
evaluation tool and the overall evaluation process. This is done to better evaluate our staff as
they grow and mature, professionally.
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SECTION V. GOVERNANCE REQUIREMENTS
Leadership Changes
During the 2009-2010 academic year, the school moved to a new leadership structure. The
school's Principal position was translated to a Chief Academic Officer (CAO)position in
preparation for expansion to high school. The new CAO took over in July of 2009 (Jessica Y.
Richard, M.Ed.). Additionally, a new Climate Manager (Eugene Haith, M.Ed.) was hired to
replace our former Climate Manager, who left suddenly due to unforeseen health issues.
During the year, the school also created a Special Education Coordinator position in response to
a planned expansion and due to increases in our special education population.
On the governance side, our Board President resigned (however, she remained a board member)
and was replaced by our Vice-President. Additionally, three board members terminated their
membership with the board. Due to term limits one additional board member transitioned on
June 30, 2010.

Board of Trustees
Name of Trustee

Office (if any)

Theresa Johnson
David Bounds

President

Danelle S. Cooper
Gregory H. Moses
Larry Ashton
Anthony B. Davis
Linda Medley, Esq. Secretary
Mackenzie Permint Treasurer

Professional Development (Governance)
Professional Development (Governance)
Describe the professional development provided or taken regarding governance of the
school (including the Sunshine Law and the Public Officials Act) for the Board of Trustees.
During the 2009-2010 fiscal year, the Board of Trustees for the Richard Allen Preparatory Charter
School engaged in one (1) all day professional development session. The training was led
by Karen DelGuercio and Linda Gotleib and focused on board responsibilities, charter school law,
the Sunshine Act, working with the CEO, and board development. The training also included
sessions conducted by the school's Business Manager and Solicitor. Each member of the board
was provided with a copy of the Brian Carpenter Board University book prior to the training.
Also, there were four additional trainings for board members during regularly scheduled board
meetings. These tranings lasted approximately 45 minutes each and were on the following
topics:






Charter School Renewal: Roles, responsibilities, and procedures for charter renewal
Special Education: Basic laws and guidelines of special education
Mental Health/Behavioral Health Diagnosis: A review of the most common mental health
and behavioral health issues seen in schools
AYP and Data Review: A review of the school's AYP performance

Coordination of the Governance and Management of the School
How does the Board of Trustees coordinate the governance and management of the
school? Describe the Board of Trustees’ efforts in maintaining a working relationship with
the charter granting ’s Board of School Directors. Cyber Charter Schools should address
the efforts of the Board of Trustees to maintain a working relationship with PDE.
The management of the school and day to day operation of the school are the responsibility of
the CEO and administrative staff. Ongoing communication between the CEO and BOT help to
ensure efficient coordination, without blurring the line between governance and operations. Also,
the formation of committees allows board members to actively monitor and impact the operation
of the school without blurring the lines delineating governance and management.
During the 2009-2010 fiscal year, the Board of Trustees worked on developing more active and
dynamic committees to provide greater oversight and guidance in the governance of the
school. Personnel, Academic/Programming, and Finance Committees worked with the CEO and
Board Chair on several issues including staff contracts, CEO contract, and the annual budget.

Coordination of the Governance and Management of the School Attachment
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Community and Parent Engagement
Community and Parent Engagement
Describe the Board of Trustees’ efforts in promoting opportunities for community and
parent engagement in school activities.
The Richard Allen Preparatory Charter School, Inc. has made several attempts to engage parents
in school and decision making efforts. The school and the school’s Board of Trustees has
supported the establishment of the Richard Allen Parent Supporters Group or RAPS. This group
meets monthly to discuss school progress, needed changes, and fundraising. The organization
has elected officers and the organization also meets with school administration on a monthly
basis.
This year, the school was successful in coordinating and sponsoring several community and
parent events. They are listed below:




Family Math and Literacy Nights: Monthly meetings in which parents work with students
completing activities related to the current math and literacy curriculum. Prizes are given
to winning parent-student teams and dinner is served for all
Monthly parent meeting: These meetings bring parents up to date with school events
and policies
The school had a part-time employee dedicated to working with parent issues and
concerns









Day on the Hill for students. Students and parents from the school attended a charter
school rally in Harrisburg. Children got to meet Senators and Representatives, to
express their support for the school choice movement. Students toured the Capital and
saw first hand how our state government operates
Growing Minds Community Garden: Students in the Growing Minds program developed
a community garden in conjunction with staff members, community volunteers, and
parents. The garden includes a brick walkway, benches, flowers and reflection
areas. The program won the Sea World Environmental grant and was named the
Philadelphia Beautiful Green School of the Year
The school applied for a grant from the Department of Human Services in conjunction
with Elwyn Institute to provide parenting training for members of the community and
charter school community. Training will also be provided for parents identified as
mentally retarded. Training will involve basic parenting, being an advocate for children,
and navigating the educational system
The school developed a partnership to provide college courses at our location for parents
and other community members. The program will allow parents and community
members to earn Associates degrees from Harcum University. Meals for each class,
assistance in filling out financial aid forms, and other supports will also be provided

SECTION VI. FINANCIAL RESPONSIBILITIES
Major fund-raising activities
Identify major fund-raising activities performed this year and planned for next year.
There was very little fund-raising activity at the charter school, with the exception of a golf outing
and bike and hike activity. The combined efforts raised less than $5,000. The Board of Trustees
planned the golf outing to raise funds for the school's library. This will be an annual event, that
will hopefully grow in scope and revenue for the school in years to come.

Fiscal Solvency Policies
The Board of Trustees has adopted financial policies and procedures which include the
topics - budgeting, accounting practices, procurement, contracts, internal control, cash
management, grants management, time and attendance, contracted services, etc.
The school’s budget, adopted in accordance with the timetable prescribed by the
Commonwealth, serves as a blue print for financial decision making during the fiscal year.
The budget provides for the educational, building and administrative needs of the school
community and also includes a reserve for contingencies. All purchases and personnel
decisions are reviewed for budgetary funds available prior to the issuance of a contract or
purchase order.
The business office provides interim financial reporting for the board of trustees and CEO
on a monthly basis. The Controller meets with the school administrative team regularly
and attends all board and finance committee meetings. Through careful monitoring of
expenditures and revenues the school is able to assure that all expenditure and revenue
categories remain within budget.

Accounting System

The accounting system is Quickbooks and is loaded with the State Chart of
Accounts. Transactions are posted by the Controller’s Office staffed by experienced
school business administrators. A trial balance, statement of revenue and expenditures
and a statement of disbursements are prepared monthly. Reports are generated in
compliance with State requirements. For the upcoming school year, the school will invest
in a new system for entering revenues, expenditures, purchasing, and other financial
data. We anticipate moving towards an almost paperless environment.

Preliminary Statements of Revenues, Expenditures & Fund
Balances
Preliminary Statements of Revenues, Expenditures & Fund
Balances - Attachment
 Statement of Revenues, Expenditures & Fund Balance 2009-2010

Audit Firm, Date of Last Audit, Auditor's Opinion, and Any
Findings Resulting From the Audit
Citrin Cooperman is the school's audit firm for the 2008-2009 year. The date of last audit was
published on May 6, 2010.
and has a clean unqualified opinion. It is impossible to submit an audit for 2009-2010 by August
1, 2010.

Audit Firm, Date of Last Audit, Auditor's Opinion, and Any
Findings Resulting From the Audit - Attachment
 2009 Financials

Citations and follow-up actions for any State Audit Report
The school has not been audited by the State Comptroller's Office.

SECTION VII. FACILITY RESPONSIBILITIES
Acquisition of Facilities, Furniture, Fixtures, and Equipment During
the Last Fiscal Year
Richard Allen Preparatory Charter School leases a facility at 2601 South 58th St.,
Philadelphia, PA. All furniture and equipment was purchased after obtaining quotations
from various vendors. The school purchased shelving, furniture, books, and computers to
fully outfit our school library. The school also purchased two interactive white boards and
two mobile interactive white boards for use in the school's classrooms. Finally, the school
purchased equipment (walk in freezer, walk in refrigerator, ovens, warming trays, serving
stations, prep tables, and countertops) for our new food program and kitchen.

Future Facility Plans and Other Capital Needs

Future Facility Plans and Other Capital Needs
Describe future facility plans and other capital needs for the length of the charter and how
these items have been integrated into the strategic plan of the charter school.
The school recenty received approval to expand to serve grades 5-9. Upon final approval, the
school will proceed wiht funding for the construction of a 24,000 square foot addition to our
current facility. As part of our application for grade expansion, the school submitted both a five
year strategic plan and a five year financial plan that included facilities and construction funding.

SECTION VIII. HEALTH AND SAFETY RESPONSIBILITIES
Compliance With Health and Safety Requirements and
Maintenance of Health and Immunizations Records for Students
Describe how the charter school has complied with health and safety requirements (e.g.,
fire prevention, safety standards, requirements to hold fire drills), and provide appropriate
evidence of maintaining health and immunizations records for students. Provide evidence
that the Request for Reimbursement and Report of School Health Services has been
submitted.
The charter school is monitored yearly by the City of Philadelphia’s Department of License and
Inspections. To date, the school has complied with all safety requirements noted by the
inspectors. The school meets its required yearly fire drills, has the required amount of drills
inspected by the Fire Department, and makes sure each class has a posted set of directions and
instructions for fire drills. Additionally, the school has created and updates an emergency and
disaster plan for multiple forms of emergency and evacuation.

Additionally, the new school facility meets all code, IDEA, and safety standards. For all intents
and purposes, the building is a new state of the art facility. The facility includes appropriate
ramps, exits, and an elevator. The building is also fully sprinklered on all floors and in all
locations. Maintenance contracts for the HVAC, fire, and elevator systems are maintained each
year.
The school contracts with a Certified School Nurse and a Physician. The school maintains all
immunization and physical records in our nurse's suite. Attached, please find a PDF copy of the
Request for Reimbursement and Report of School Health Services.

Compliance With Health and Safety Requirements and
Maintenance of Health and Immunizations Records for Students Attachments
 Compliance with Health and Safety Requirements and Maintenance of Health and
Immunizations Records for Students
 09-10 Health Report

Current School Insurance Coverage Policies and Programs
Fire Damage $1,000,000

Director and Officer $1,000,000/$2,000,000
Commercial $2,000,000
Operations Aggregate $2,000,000
Personal Injury $1,000,000
Medical Expense $10,000
Automobile $1,000,000
Workers Comp $500,000
Excess-umbrella $5,000,000
Prof. Liability $1,000,000

Medical benefits include medical, prescription, and vision insurance through Keystone East,
Independence Blue Cross, Dental through United Concordia, Life Insurance, Long Term Disability
Insurance, and Colonial Life Supplemental Insurance. (Voluntary at employees expense).

Current School Insurance Coverage Policies and Programs Attachment
 09-10 ACORD

SECTION IX. ADMINISTRATIVE NEEDS
Quality of Teaching and Other Staff
Quality of Teaching and Other Staff
Describe the professional staff of the school including total number of personnel, how
many are returning staff from the previous school year, and how many were with the
school for this entire school year. Discuss staff turnover and retention patterns and
possible reasons for each.
Downloaded the PDE-414 - Verification Form and provide the names of all professional
staff members and complete all columns of information for each professional staff
member.
 A professional staff member is an individual employed by a charter school in positions
for which state certification would be required in a non-charter public school, including
those who are certificated as teachers, supervisors, supervising principals, principals,
assistant principals, vice-principals, directors of vocational education, dental hygienists,
visiting teachers, home and school visitors, school counselors, child nutrition program
specialists, school librarians, school secretaries the selection of whom is on the basis of
merit as determined by eligibility lists and school nurses. (24 P.S. 11-1101).
 The Chief Executive Officer, who is the individual appointed by the Board of Trustees to
oversee and manage the operation of the charter school, shall not be deemed a

professional staff member.
Of our twenty-four (31) professional staff members, employed by the school f or the 2009-2010
school year, zero (0) staff members were terminated in mid-year. At the end of the academic
year, all staff members with the exception four (1 relocating and 3 sought other employment)
requested to return to the school. Of that number, 19 were invited to return. In an effort to
ensure continued retention and quality instruction, the school will triple its resources in
professional development. Professional development will included increased summer sessions,
23 weekly sessions, mentoring, coaching, and no less than eight (8) in-service days throughout
the year.

Quality of Teaching and Other Staff - Attachments
 09-10 PDE 414
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Student Enrollment
Describe the charter school’s student enrollment procedures and policies, including the
admissions policy. Describe how all policies and procedures comply with state
law. Describe if a lottery was used, how students were placed on a waiting list and how
those students were enrolled from the list.

1. Advertising and recruitment period: This usually begins in late April and involves
newspaper and radio advertising. Interested parents are mailed, emailed, or faxed intent
to enroll forms. The intent to enroll forms require only basic demographic information
such as; name, parent name, grade level, address, and telephone number. These forms
are returned to the school.
2. Enrollment and/or lottery period: An enrollment deadline is established and advertised in
April. Once the deadline is reached, if there are less applications then available slots, all
applicants are accepted. If there are more applicants than there are available slots, a
public lottery is held to fill slots. Once students have been accepted, a charter school
enrollment notification form is sent to parents. This form must be completed and returned
to the school to ensure full acceptance to the charter school.
3. Students not chosen by lottery and student applying after the deadline are either
accepted or placed on a waiting list, depending upon enrollment numbers.
4. The lottery for the Richard Allen Preparatory Charter School, Inc. involves each
applicant’s name being associated with a number. Then, numbers are placed in a large
container then chosen randomly. The students not selected are placed on a waiting list
in order of application date. As spaces become available, students from the waiting list
are enrolled in order.
Provide an enrollment history for the past year, by grade level, including the number of
students initially enrolled, number dropped, and number added. For students who
transferred out, indicate the school(s) to which they transferred, if known.

Grade 5= enrolled 113 number dropped 19 number added 7
Grade6= enrolled 111 number dropped 12 number added 1

Grade7= enrolled 116 number dropped 14 number added 1
Grade 8= enrolled 117 number dropped21 number added 5
Note that several students listed as dropped were initially on our Student Management
System, but did not attend school.
Provide the number of students who completed the 2009-2010 year who are currently
enrolled to return in September.
There were 296 students eligible to return to the charter school, 252 are returning this is a 85.0%
retention rate. It should be noted that several students desiring to return were placed into the
general admissions/lottery pool due to failing to return re-enrollment notification forms in a timely
manner. Multiple letters and phone calls were provided for all students.
Provide numbers of students who were required to leave the school (expulsions, other),
and the numbers who left voluntarily.
There were 4 students expelled or required to leave the school. There were 4 students who
voluntarily left the school, this year. This number includes students who were enrolled in the
summer and did not attend the school.
Discuss any trends in enrollment including student turnover and retention
data. Drawing upon exit interviews and other sources, explain why students choose to, or
not to, return to the school. If the school is under-or over-enrolled based on the charter,
provide an explanation.
Current trends show the interest in the school is at an all time high and is growing. This year, the
enrollment process was started earlier than any year previously. Classes in grades 6,7,&8 were
filled in May.
There are currently no supporting documents selected for this section.

Transportation
Describe the charter school’s transportation program. Include in the discussion whether
the charter school, the school district, or a private company operates the transportation
program. Also, include a description of transportation accommodations for special
education students and suggestions for improvement to the program.
Because the school is located on a hazardous route, all students receive from school bus
transportation from the School District of Philadelphia. Students requiring special transportation
accommodations are handled either through a private vendor or through the School District of
Philadelphia at a cost incurred by the school.

Food Service Program
Food Service Program
Describe the charter school's food services program. Does the charter school participate
in the Free and Reduced Lunch (FRL) Program? If not, provide a brief explanation.

The Richard Allen Preparatory Charter School’s food service program was provided by Dowling
Food Services for the 2009-2010 academic year. The school followed the USDA, USDOE, and
PDE standards and procedures for food service provider bidding and procurement. Lunch is
provided for free, reduced, or full prices depending on the student’s family financial status. The
school does participate in the Free and Reduced Lunch (FRL) program.

Student Conduct
Student Conduct
a.) Describe your expectations for student behavior and discipline. Explain how your
discipline policy complies with Chapters 12 of the Public School Code, particularly with
respect to due process.
The Richard Allen Preparatory Charter School, Inc. expects all students to behave in a manner
which is conducive to maximum student learning. Respect for students, teachers, families, and
the community is the overall expectation at the school. The Richard Allen Preparatory Charter
School also realizes that all of our students reside in an urban setting, and many are affected by
the social ills plaguing many urban areas. This often has an impact on student behavior. At the
Richard Allen Preparatory Charter School, we believe it is necessary to be proactive in our
approach to student discipline. We also believe sound instruction is the number one preventative
step for discipline problems. We view consequences as necessary/logical results for positive and
negative behavior, rather than simply as punishment.

The discipline code of the Richard Allen Preparatory Charter School, Inc. affords every student
his or her right to due process under the law. Please see our discipline code for further
explanation.
b.) Provide the number of suspensions and expulsions by student. [Example: 12 students
were involved in 21 suspension incidents and 1 student was expelled.]

106 students were involved in 144 suspensions. Four students at the charter school were
expelled.

Student Conduct - Attachment
 Student Conduct
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Assurance for the Operation of Charter School Services and Programs
School Year: 2010
The Richard Allen Preparatory CS within Philadelphia IU 26 assures that the charter school will
comply with the requirements of 22 Pa. Code Chapter 711 and with the policies and procedures
of Pennsylvania Department of Education (PDE). PDE will specify, in writing, policies and
procedures to be followed. Requests for any deviations from these regulations, policies, and
procedures must be made in writing to PDE. The charter school assures:
1. There are a full range of services, programs and alternative placements available for
placement and implementation of the special education programs in the charter school.
2. The charter school has adopted a “child find” system to locate, identify and evaluate
children who are thought to be a child with a disability eligible for special education
residing within the charter school’s jurisdiction. “Child find” data is collected, maintained,
and used in decision-making. Child find process and procedures are evaluated for
effectiveness. The charter school implements mechanisms to disseminate child find
information to the public, organizations, agencies, and individuals on at least an annual
basis.
3. The charter school has adopted policies and procedures that assure that students with
disabilities are included in general education programs and extracurricular and nonacademic programs and activities to the maximum extent appropriate in accordance with
an Individualized Education Program.
4. The charter school will comply with the PA Department of Education annual report
requirements including special education information.
5. The charter school follows the state and federal guidelines for participation of students
with disabilities in state and charter school-wide assessments including the determination
of participation, the need for accommodations, and the methods of assessing students for
whom regular assessment is not appropriate.
6. The charter school assures the Pennsylvania Department of Education that funds
received through participation in the medical assistance reimbursement program,
ACCESS, will be used to enhance or expand the current level of services and programs
provided to students with disabilities in this local education agency.
This assurance must be signed by the Board President and the Chief Executive Officer for
the charter school to operate services and programs.

_______________________________________________________
Board President

___________________
Date

_______________________________________________________
Chief Executive Officer
2009 - 2010 Annual Report for Pennsylvania Charter Schools

___________________
Date

Verify that all DATA reports to PDE are complete

YES _____

NO _____

Assurance for Compliance with the Public Official & Employee
Ethics Act
The original Public Official and Employee Ethics Act (the “Ethics Act”) was amended and
reenacted in 1989 by Act 9 of 1989 and in 1998 by Act 93 of 1998. (See Act 9 of 1989, 65 P.S.
§401, et seq. and Act 93 of 1998, Chapter 11, 65 Pa.c.s. §1101 et seq.) The Act provides that
public office is a public trust and that any effort to realize personal financial gain through public
office is a violation of that trust. The Act was passed to strengthen the faith and confidence of the
people of the Commonwealth in their government. The Act established the State Ethics
Commission to administer and enforce the provisions of the Act and to provide guidance
regarding the standards established by the Act.
The Richard Allen Preparatory CS assures that it will comply with the requirements of the Public
Official and Employee Ethics Act (the “Ethics Act”) and with the policies, regulations and
procedures of the Pennsylvania State Ethics Commission. Additional information about the
“Ethics Act” is available on the Ethics Commission's website at:
http://www.ethics.state.pa.us/ethics/site/
The assurance must be signed by the Chief Executive Officer and Board of Trustees
President of the charter school.
Identify the charter school’s Chief Executive Officer.
Name: Lawrence F. Jones, Jr. Title: Mr.
Phone: 215-878-1544 Fax: 215-727-0711
E-mail: ljones@rapcs.org

_______________________________________________________
Signature of the Chief Executive Officer and Date

___________________

Identify the charter school’s President of the Board of Trustees.
Name: David Bounds Title: Mr.
Phone: 215-878-1544 Fax: 215-727-0711
E-mail: davidebounds@gmail.com

_______________________________________________________
Signature of the President of the Board of Trustees and Date

___________________

Identify the charter school’s Special Education Contact Person.
Name: Lawrence F. Jones, Jr. Title: Mr.
Phone: 215-878-1544 Fax: 215-727-0711
E-mail: ljones@rapcs.org

_______________________________________________________
Signature of the Special Education Contact Person and Date

Signature Page - Attachment
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___________________

