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	Project Manager: 
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	Project Sponsor:




	Risk Management Process

	[Review available OIT Risk Management processes.  Describe the approach and the process to manage and control risk.  Describe the methods that will be used to communicate risk related information. Describe what rules or procedures the team must follow when identifying, logging, managing and assessing risk.  Should all risks be submitted to the project manager?  What mechanism must be used to log risks?]
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	Roles and Responsibilities

	[List the roles and responsibilities as they relate to the Risk Management process.  Who will be involved in this impact analysis?]
	Roles
	Responsibility

	
	

	
	

	
	






	Risk Categories

	
	Category
	Description

	
	

	
	

	
	






	Risk Impact Analysis Approach

	[Describe the process that will be used to assess the impact of each risk.  Below is a sample method which may be used to asses risk impact and occurrence probability.]
	
	Impact
	Time
	Occurrence Probability
	Risk Score
(impact x probability)

	
	
	
	

	
	
	
	

	
	
	
	






	Tools

	




	Supporting Documents

	· Project Log – Risk Tab
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