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Director’s Message
The Office of Policy, Planning and Performance Management was created in 2011 to
establish IT policy to support enterprise objectives, manage the commonwealth’s IT
project portfolio management and IT procurement process, manage the enterprise
architecture program for the Commonwealth, improve outreach and provide value
added services to our agencies and administer the federal Broadband Planning and
Mapping grant.
During fiscal year 2011-2012, the main objective of recently formed office was to
establish itself as one organization with a new vision that would coalesce previously
disparate organizational groups. Despite these challenges, the first year of the
office was also marked by several accomplishments, including the establishment of
a centralized project inventory that currently that reports the status of each project
to the Office of Administration, Office for Information Technology (OA/OIT) on a
regular basis; publication of Management Directive 310.37 - Approving, Monitoring,
and Accounting for New Information Technology Application Projects; and the
creation of a new governance structure to oversee IT policy and strategic direction
in the commonwealth.
Other notable achievements include our developments in the broadband space,
specifically around furthering our requirements under the American Recovery and
Reinvestment Act (ARRA) grant, streamlining the IT procurement process and
opening up a larger dialogue on how to make additional improvements to IT
procurements.
I am excited about publishing our first annual report to highlight the great work
that the office has provided to commonwealth agencies and citizens and I look
forward to another exciting year ahead.

Director, Office of Policy, Planning and Performance Management
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Executive Summary
The newly formed Office of Policy, Planning and Performance Management provides
key services to agencies with regard to IT procurement, policy, enterprise
architecture, pilot development, outreach, project management and broadband
planning and mapping initiatives.
During fiscal year 2011-2012, the office
accomplished several major components of the commonwealth’s IT Strategic Plan,
including greater use of public-private partnerships, instituting stronger project
management rigor and processes, maturing our governance processes and
deploying a new outreach tool to improve communications with agency IT staff.
Below we list some notable achievements for FY 11-12.

Notable Achievements
Notable achievements that have occurred in during the 2011-2012 fiscal year
include:
Enterprise Project Inventory – The Enterprise Project Management Office
(EPMO) created the Enterprise Project Inventory, which contains information related
to commonwealth IT application projects. OA/OIT identified projects it considers to
be high-dollar and/or high-risk to be tracked and monitored on a monthly basis for
scope, schedule and budget variance, as well as for risk and resource issues.
ESI Project Management Maturity Assessment – The EPMO partnered with ESI
International to complete a project management maturity assessment. During the
assessment, OA/OIT and five agencies were evaluated. ESI also evaluated the
draft project management methodology during this assessment. The outcome of
the assessment was maturity ratings for each of the agencies involved as well as
recommendations to the methodology.
Management Directive 310.37 - Approving, Monitoring, and Accounting for
New Information Technology Application Projects – The Governor’s Budget
Office developed this policy to ensure the Office of Administration, Office for
Information Technology has the ability to monitor IT application projects,
budgets and expenditures centrally in order to carry out its responsibilities in
accordance with Executive Order 2011-05, Enterprise Information Technology
Governance. The EPMO provided input into the development of this directive.
Externship Program – The EPMO collaborated with Harrisburg Area Community
College, Harrisburg University for Science and Technology and and Penn State –
Harrisburg to make the externship process more efficient and increase the number
of interns placed within the commonwealth. The EPMO also collaborated with
CAI/TechQuest and the IT Procurement Office to establish new ITQ categories for
interns. This allowed for the first paid intern through the CAI/TechQuest process to
be with Department of Health.
Broadband Mapping - The commonwealth collected, verified, published and
transmitted two updated data sets on the availability of broadband service
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statewide and enhanced its mapping interface to be more user-friendly to providers
submitting data and to visitors to view, search and download that data.
Broadband Technical Assistance - The commonwealth launched a coordinated
statewide broadband technical assistance program targeting small businesses and
community anchor institutions, which will build capacity and demand locally,
stimulate job creation, and drive economic impact.
Enterprise Architecture Governance – The IT Innovation, Transformation and
Outreach Office implemented an enterprise architecture governance framework that
included a business architecture committee and a technical architecture committee
Updated Strategic Planning Process – The IT Innovation, Transformation and
Outreach Office deployed a new strategic planning process to replace the previous
community of practice process. This was a joint initiative between the Office of
Innovation, Transformation and Outreach and the Enterprise Project Management
Office to restructure agency strategic plans and affiliated IT project submissions.
Enterprise Application Inventory – The IT Innovation, Transformation and
Outreach Office created a new application inventory (AI) system to serve as a
repository for all agency software applications. This new repository provides a
foundation for providing OA/OIT with critical insights to the specific risk profiles for
agency application portfolios across the commonwealth.
IT Central – OPPPM worked collaboratively with agencies to deploy the first ever
central collaboration site for all 2,500 IT employees in the commonwealth. This site
was built on the SharePoint 2010 platform and promotes information sharing across
state agencies.
IT Procurement Improvements – Since the Department of
delegated IT procurement to OA/OIT, there have been
improvements, including the addition of new ITQ qualified
categories, modifications to certain contract terms to streamline
process, and the creation of several contract focus groups to
procurement issues.

General Services
several notable
contractors and
the procurement
discuss potential
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Office of Policy, Planning and Performance Management
Five-Year Strategic Plan (2011-2014)
OPPPM Vision:
OPPPM will establish itself as a trusted partner in the collaborative development and
implementation of flexible, innovative and outcome-driven policy, planning,
procurement, and project management frameworks and practices that help
agencies leverage technology to improve mission performance.

OPPPM Mission:
The mission of OPPPM is to support agencies in achieving their business objectives
by:







Establishing IT policy that supports business drivers
Piloting new technologies that will further the commonwealth’s IT
investments
Establish project management support frameworks to build competency
within the commonwealth
Monitor IT projects and strategic plans across the commonwealth
Manage the IT procurement process within the commonwealth
Manage the federal Broadband Planning and Mapping grant within the
commonwealth

Organizational Strategic Goals
The five core strategic goals of the office include
1. Establish a ‘One OPPPM’ culture
We will strive to foster an environment where all bureaus operate as one unit,
one team, speaking with one voice.
2. Provide Value Added Services to the Agencies
We will only provide services to agencies where we are providing value; we will
continue to institute checkpoints to ensure that the services we are providing
are meeting their original objectives.
3. Enable a culture of innovation and efficiency
We will continue to assess our internal processes with an eye toward how we
can improve our operations to increase efficiency and provide innovative
solutions to our customers.
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4. Attract and Retain Talent
We will implement policies and programs that foster a positive and productive
work environment.
5. Grow Leaders
We will focus on growing leaders within our organization by seeking
opportunities for learning development and seeking project assignments that
align with each employee’s long-term career goals.
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Governance Structure
The work of the office requires heavy interaction and buy-in from the agencies. As
such, we have several governance committees, each focused on different facets of
the work that we do. Our governance philosophy is to be adaptive to changing
dynamics and the changing IT landscape; we regularly conduct checkpoints with
our governance committees to ensure that they continue to provide value to our
agencies. Below is a listing of the governance committees that are currently in
place.
Project Management Methodology Workgroup – This workgroup of senior
project management professionals maintains the Commonwealth’s enterprise PM
methodology, conducts research on what methodologies and tools commonwealth
agencies and benchmarks methodologies and approaches with other states.
Project Management Training Workgroup – This workgroup is comprised of
senior project management professionals, members of the Enterprise Services and
Solutions team, members of the Enterprise Technology Services Project
Management Office and members of the OA/HR team. It maintains the Project
Management training curriculum and seeks to keep training approaches current and
fresh.
Business Advisory Council – This workgroup provides guidance to the CIO
Council within the governance structure of Office of Administration/Office for
Information Technology (OA/OIT). The BAC provides coordination, guidance and
direction to establish effective information technology (IT) solutions.
The BAC’s primary responsibilities are to:





Define and govern the foundation and processes for establishing and
supporting the participation of the commonwealth’s business programs
through a “line-of-business” or federated governance approach
Develop processes that meet the diverse and evolving business needs of
commonwealth agencies, boards and commissions
Provide guidance on any new commonwealth IT business initiatives through
the establishment of special workgroups
Advise and support the CIO Council on operational and business-related
decisions associated with development and implementation of enterprise IT
solutions

Technical Advisory Council – This workgroup advises and supports the
commonwealth CIO and CIO Council on the technical impacts and issues associated
with IT strategy, policy, Operations, and enterprise projects.
The TAC’s primary responsibilities are to:
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Advise and support the CIO Council regarding technical operational and
technology related issues, concerns, and/or decisions associated with
innovation initiatives or the development and implementation of enterprise IT
solutions.
Advise and support the CIO Council regarding enterprise technology
architecture and security models, IT services, and/or associated technical
processes that enable organizations to minimize redundancy and risks as well
as realize economies of scale and scope relative to IT capital investments,
resource allocations and enterprise IT solution implementations.
Guide and support the vision of standards of excellence for shared services
across the enterprise.
Define and govern the processes, models, roadmaps, policies, standards,
technologies and decision-making criteria to make strategic IT decisions.
Provide guidance and input to establish effective enterprise standards and
policies through Information Technology Bulletins (ITBs).
Establish sub-committees as necessary to carry out the goals and objectives
of the commonwealth.

Enterprise Technology Security Council (ETSC) – This workgroup makes
recommendations aimed at improving the security of commonwealth computer
systems and the information that resides on them. The ETSC will assess security
policies, procedures and solutions within the commonwealth's information
technology systems, services and resources and develop recommendations for
increasing their effectiveness. In addition, the ETSC will analyze principles of
conduct for system administrators and provide policy and procedure
recommendations. The ETSC will support the development of information
technology self-assessment tools for internal security auditing and compliance and
will make recommendations for enterprise security best practices.
Mobility Workgroup – This workgroup was formed to address commonwealthspecific challenges related to mobility and to establish an effective mobile
enterprise and eco-systems within agencies. This workgroup coordinates with the
TAC and addresses specific topics/focus areas associated with management of
mobile applications, end-point device utilization, and mobile application
development frameworks. The group also focuses on business solutions to address
mobility needs, service delivery mechanisms, and continually evaluating the myriad
of mobile platforms and technologies to adequately support agency missions.
Procurement Policy Council – When formulating policy or seeking input on
procurement activities, the OA/OIT Procurement Bureau seeks input from the
Procurement Policy Council, which consists of procurement professionals from
various agencies, as well as agency focus groups established for each statewide
contract or specific initiatives.
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OPPPM Organization
The OPPPM is comprised 45 employees; the organizational structure is depicted
below.

Enterprise Project Management Office
The Enterprise Project Management Office (EPMO) is a service, support and
oversight organization within OA/OIT. The EPMO provides experienced project
managers for high-visibility, high-risk enterprise projects and will provide guidance
and mentoring services as needed. The EPMO is responsible for the enterprise IT
project portfolio process for overall monitoring of IT program objectives, project
alignment, budgets and expenditures.
It is also responsible for expanding
enterprise and agency use of project management methodologies and principles on
IT projects, including measures to review project delivery and quality. The EPMO
also plays a key role in the enterprise project management training curriculum as
well as the externship program.
Innovation, Transformation and Outreach
The Innovation, Transformation and Outreach Office (ITO) provides a combination
of enterprise level strategic and tactical services and broad based governance
support to IT departments in state agencies. This includes defining and building
future state roadmaps that are sensitive to all current state constraints relative to
life cycle management decisions of mission critical assets, technologies, IT policies
and standards, business programs and service delivery models and new IT capital
investments. The ITO also provides continual outreach initiatives to forge key
alliances with state agency business and IT program areas and leverages
public/private partnerships to facilitate the alignment of information technology
investments to business strategies. Lastly, the office develops sustainable bidirectional communications and enterprise architecture governance frameworks to
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enable exchanges of ideas as well as identify, evaluate and implement innovative
solutions to business needs/problems or capitalizing on opportunities that will
benefit state agencies and the broader IT community.
IT Procurement
The Bureau of Information Technology Procurement (ITP) was established in July
2011 to manage commonwealth IT procurements. The IPT works closely with
agency procurement and technology offices, program area subject matter experts,
legal, comptroller operations, and other areas in OA/OIT. The bureau is responsible
for all aspects of the bid, evaluation, award, and management of enterprise
contracts and participating addendums for federal and other states contracts. It is
also responsible for assisting agencies with writing business and technical
requirements and ensuring statement of work, deliverables and requirements align
to procurement goals.
Broadband
The State Broadband Office is responsible for implementing a portfolio of federal
and state programs to expand broadband availability, adoption and utilization.
These initiatives involve infrastructure deployment; data collection to map the
availability of broadband; the delivery of training, technical, and financial assistance
to aggregate demand and incent the adoption of broadband solutions; stakeholder
engagement and partnership development; research related to broadband issues
and strategic planning.
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OPPPM Budget
The OPPPM state budget for fiscal year 2011-2012 is depicted below:

*Note: 41% of the EPMO’s personnel budget is funded by agencies for the project
manager pool.

Highlights Fiscal Year 2011-2012
Enterprise Project Inventory – The EPMO created the Enterprise Project
Inventory which contains information related to commonwealth IT application
projects. High-dollar, high-risk projects are tracked and monitored on a monthly
basis for scope, schedule and budget variance as well as for risk and resource
issues.
Enterprise PMO Assessment – The EPMO completed an enterprise PMO
assessment to gauge the use of a project management methodology, project
management tools and other key PMO related information at the agency level.
Revised Enterprise Project Management Methodology - The Project
Management Methodology Workgroup created a draft version of a revised project
management methodology. This draft was evaluated as part of the ESI Project
Management Maturity Assessment.
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ESI Project Management Maturity Assessment – The EPMO partnered with ESI
International to complete a project management maturity assessment. During the
assessment, OA/OIT and five agencies were evaluated. ESI also evaluated the
draft project management methodology during this assessment. The outcome of
the assessment was maturity ratings for each of the agencies involved as well as
recommendations for the methodology.
Management Directive 310.37 “Approving, Monitoring, and Accounting for
New Information Technology Application Projects” – The Governor’s Budget
Office developed a management directive to ensure that OA/OIT has the ability to
monitor IT application projects, budgets and expenditures centrally in order to carry
out its responsibilities in accordance with Executive Order 2011-05, Enterprise
Information Technology Governance.
The EPMO provided input into the
development of this management directive.
Project Portfolio Management (PPM) Tools – The EPMO worked with the
following vendors to evaluate their PPM tools.
o BMC
o CA
o CAI
o Innotas
o InVision
o Metier
o Microsoft
o Oracle
o Planisware
o Planview
Decision Lens pilot – The EPMO piloted and evaluated Decision Lens, a project
prioritization tool. This tool could provide agencies with assistance during their
strategic planning process to help identify the projects that would add the most
value.
GASB 51 – Financial Reporting – The EPMO participated in a workgroup and
helped define a matrix of activities relating to application development projects that
need to be tracked for financial reporting purposes.
Pool Project Manager Assignment – The EPMO assigns project managers to
agencies with high risk, high visibility projects on a full time. This is accomplished
with an executed memorandum of understanding with the agency. The following
assignments occurred during the fiscal year.
o Department of Transportation – IVDLS Project
o Department of Health – WIC EBT Project
o Department of Public Welfare – Automated Child Welfare
Major Projects Completed – The following are major projects that EPMO Project
Managers were assigned to.
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o
o
o
o
o
o
o
o
o

Department of General Services - Small Business Procurement Initiative
(SBPI) System
Game Commission - NetMotion
Governor’s Office - Executive Website Rebranding
Office of Administration – Cisco/WebEx Pilot
Office of Administration - PA Alerts Transition
Office of Administration - State Employee Combined Appeal (SECA) System
Office of Public Safety Radio - Feasibility Study
Pennsylvania State Police – Megan’s Law – Email Notifications
Pennsylvania Emergency Management Agency - eGrants System

Project Management Training – The following training was provided to the EPMO
as well as other OA project management staff:
 Organizational Leadership - Harrisburg University
PM Partners – PM Partners is a collaboration with Harrisburg University, PMI and
commonwealth project managers. It is a semi-structured professional development
program that leverages the knowledge and experience of colleagues in project
management through peer-to-peer learning. Two events were held during the
fiscal year:
o Organizational Behavior – September 2011
o Requirements Traps to Avoid – January 2012
Externship Program – The EPMO collaborated with HACC, Harrisburg University
and Penn State Harrisburg to make the externship process more efficient and
increase the numbers of interns placed within the commonwealth. The EPMO also
collaborated with CAI/TechQuest and the procurement bureau to establish new ITQ
categories for interns so that they can be paid.
Modified or Developed 14 ITBs - ITO worked with the agencies to modify,
revise, replace or rescind the following ITBs:
Issued




BUS004 -- IT Waiver Review Process, Issued: 8/4/11
BUS005-00 -- IT Governance Advisory Framework, Issued: 2/08/2012
BUS006 -00 -- IT Governance Advisory Framework, Issued: 2/08/2012

Revised



APP031 -- File Transfer Protocol (FTP) Policy, Issued: 11/25/09, Revised:
03/28/12
PRO001 -- IT Procurement Review Process, Issued: 5/13/2005, Revised:
03/20/12




SEC016 -- Commonwealth of Pennsylvania – Information Security Officer Policy,
Issued: 3/29/06, Revised: 5/18/12
SEC023 -- Security Assessment and Testing Policy, Issued: 4/19/07, Revised:
11/17/11
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SEC025 -- Proper Use and Disclosure of Personally Identifiable Information (PII),
Issued: 5/17/10, Revised: 4/20/2012
SYM004 -- Policy for Establishing Alternate Processing Sites for Commonwealth
Agencies, Issued: 6/21/07, Revised: 5/22/12
SYM007 -- Guidelines for Deploying Mobile Devices in Commonwealth Agencies,
Issued: 11/25/09, Revised: 04/12/12

Replaced
 EPM003 -- Replaced by ITB-BUS004 and ITB-PRO001 effective 8/3/11

Rescinded



INF005 -- Mobile Data Standards, RESCINDED 04/11/12; See ITB-SYM007
PLT011 -- Mobile Device Policy and Standards, RESCINDED 04/11/12; See ITBSYM007



SEC007 -- Mobile Device Policy and Standards, RESCINDED 04/11/12; See ITBSYM007

New Governance Model - Implement a new governance model that incorporates
business and technical feedback into the IT policy creation and strategic planning
processes.
IT Procurement – Several achievements were implemented to streamline the
procurement process and improve customer satisfaction:











Increased competition by adding 84 new ITQ qualified contractors
Participated in the Small, Minority and Women’s Business Expo by
presenting the benefits of the Invitation to Qualify Program for IT
procurement opportunities
Added Helpdesk and LAN Support service category to the ITQ
Conducted a Help Desk Networking Event for supplier networking
opportunities to streamline the process by eliminating redundant preproposal meetings
Amended ITQ terms and conditions to make the ITQ contract an
evergreen contract
Awarded new two-way radio contracts that provide for an open enrollment
to take advantage of new technology
Conducted introduction meetings with all agency CIO’s/IT Managers and
procurement offices
Implemented contract focus groups & action reviews for OA led
procurements
Staff attended customer service & facilitator training
Created new RFP process to facilitate interactive presentations and
discussions – pending a pilot
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Broadband
Infrastructure:
 The commonwealth remained on schedule in the construction of its middle mile
broadband network, completing five towers, nine shelters, and 57 of 71
microwave links, resulting in 866 miles upgraded to date, with another six links
in progress at the close of the fiscal year, accounting for an 98 additional miles.
 The project team also commenced planning and testing in anticipation of the
deployment of switching equipment and upgrades in FY 2012-2013 and
continued its discussions and planning with last mile service providers and
community anchor institutions around connection into and use of the network to
be launched in early 2013.
Mapping:
 The commonwealth completed its fourth and fifth rounds of data collection,
verification and integration related to broadband availability and utilization.
These massive data sets (typically comprised of over 1.3 million data elements)
were obtained from providers and community anchor institutions, validated and
then transmitted to the National Telecommunications and Information
Administration (NTIA) and the Federal Communications Commission (FCC) for
use on the national broadband map (www.broadbandmap.gov).
 The project team also updated and enhanced the state broadband website and
map interface (www.broadbandinpa.com) to provide the latest available data on
broadband coverage and programming throughout Pennsylvania.
 A Provider Submission Portal was launched in early 2012 to streamline the
receipt of data from providers and upgraded the mapping portal to provide a
more user-friendly interface with additional tools and functions.
 A secure broadband mapping portal to support statewide and regional planning
was also developed and made available for testing. When finished, it will be
shared with stakeholders so they can view broadband coverage in relation to
any number of other data sources, given their individual needs.
Technical Assistance
 The commonwealth launched a coordinated statewide broadband technical
assistance program targeting small businesses and community anchor
institutions and during the fiscal year the project:
o Completed 64 one-on-one technical assistance cases with small business
and community anchor institution clients and had another 18 in process.
o Completed 40 broadband assessments and 21 strategic technology plans
for manufacturers. This work includes a discussion with the company
concerning its strategic goals over the next 1-3 years; technology SWOT
analyses; documentation of the current state of; and development of
associated recommendations.
o Placed six Penn State University, College of Information Sciences and
Technology (IST) undergraduate student interns within businesses to
implement broadband-related recommendations and projects.
o Provided training or assistance to 637 individuals.
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Research:
 The commonwealth also launched a research and benchmarking effort of the
availability and contribution of broadband internet telecommunications to the
Pennsylvania manufacturing sector by evaluating its impact on growth and
productivity.
Grant management
 The commonwealth submitted four rounds of quarterly financial and program
performance monitoring reports in a timely manner as required by the federal
funder and hosted a site visit from the National Telecommunication and
Information Administration (NTIA) in August 2011 pertaining to our
management of the Broadband Technology Opportunities Program (BTOP) grant
for middle mile infrastructure deployment.
 OA executed an interagency subgrant to transfer funding between OA and DCED
and finalized other purchase orders and subgrant contracts as necessary to
move the project forward.
 DCED filled an administrative officer position to support the contracting,
compliance and administrative obligations associated with the federal grant.
Outreach & Communications
The broadband team interacted with various groups and participated in numerous
forums during the year, a brief sampling of which is provided below:












Joint
Public Hearing of the Senate Consumer Protection and Professional
Licensure and Senate Communications and Technology Committees related to
Act 183 of 2004
National Governor’s Association related to preparations for the National Public
Safety Broadband Network
Stimulus Oversight Commission meeting related to transparency with regard to
the use of stimulus funding
Mid-Atlantic Broadband Mapping Working Group to discuss individual
successes/challenges in executing the broadband mapping project and identify
priorities for the region to further advance/enhance these efforts
Numerous municipal and research requests for the raw data for use by municipal
and other entities as a resource to support their specific planning and mapping
needs
PA GIS Conference and HACC’s 2011 GIS Day Celebration to showcase
broadband mapping effort
PA eHealth Collaborative Stakeholder Engagement and Planning Session
PEMA related to a project to interconnect of 13 911 centers in southwest PA
Interagency and Funder Symposium organized by NTIA and the Rural Utilities
Service (RUS)
Pennsylvania State Association of Township Supervisors (PSATS) 2012
Conference
State Broadband Initiative (SBI) grantee workshop – served as moderator for
the Innovative Uses of Data breakout session
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Schools, Hospitals and Libraries Broadband (SHLB) Coalition’s Sustainable
Broadband Solutions for Communities and Anchor Institutions Conference Served as a panelist for the “States' Plans for Next Generation Broadband” break
out session to share Pennsylvania’s broadband strategy
Other Broadband Technology Opportunities Program (BTOP) and Broadband
Initiatives Program (BIP) awardees to exchange information and explore
coordination opportunities
ShaleComm 2012 - event was focused on the communications challenges faced
by the shale drilling community – staff served as panelist for middle mile
roundtable
Keystone Community Network (KCNet) and Mobile Citizen - Ongoing
communications to explore partnership to make discounted broadband service
available in PA

Success Stories Fiscal Year 2011-2012
The following is a sample of some of the accolades we have heard from our
customers:
Department of General Services - Small Business Procurement Initiative
(SBPI) System
Pursuant to Executive Order 2011-9, the Department of General Services (DGS)
was directed to develop and implement policies to reserve certain procurement
opportunities for competition by small businesses. To do so, DGS’ first step was to
develop an application to allow small businesses interested in competing for state
contracts to quickly and easily attest and self-certify that they meet the eligibility
requirements. The application also has public search functionality, reporting
functionality and will eventually be expanded to include the verification of small
diverse business (minority-owned, woman-owned, and veteran-owned) status.
“Our enterprise project manager was a wonderful fit for my management style as
the sponsor and also for the application team’s development style. He was highly
effective as the leader of the project due to his planning and organization of the
work, flexibility within the project process, effective inquiries concerning project
topics and his willingness to be involved with non-development issues associated
with the project. I would and will recommend him to other agencies seeking an
enterprise project manager.” – Beverly Hudson, Special Assistant to the Secretary,
Department of General Services
Office of Administration - State Employee Combined Appeal (SECA) System
In 2011, Governor Corbett decided that the oversight of both the SECA pledge
campaign and the collection and distribution of charitable contributions would be
brought into the Office of Administration. To accomplish this, a new SECA system
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had to be developed within the commonwealth’s existing SAP technology. This
system would store the pledge data for each employee, capture payroll deductions
based on the pledges and distribute them to the charities, and generate and
distribute monthly reports to the organizations that receive the donations. This
project was highly sensitive as it not only dealt with pledges and distributions to
non-profit organizations but also directly impacted the pay of the commonwealth’s
employees through the automated payroll system. The proper management of all
aspects of this project was paramount for it to be successful.
“My enterprise project manager was extremely effective in managing our SECA
project because of his organizational style and his ability to work well with people
while under pressure. From the beginning, our project was under pressure to
deliver a system to capture donations to non-profit organizations within a very
short time horizon. The project work plan he developed was a very efficient tool to
plan and monitor all the work to be accomplished in the project, and he used it to
communicate to all members of our large and diverse team to keep us all informed
on the status of work actively being done and what was coming in the near future.
He was highly effective in his role as project manager; I not only would use him
again on another project, but would recommend him to any of my peers.” - Matt
Waneck, Director, Bureau of Employee Benefits and Services, Office of
Administration
Pennsylvania Emergency Management Agency - eGrants System
The Pennsylvania Emergency Management Agency, in coordination with the nine
regional task forces, embarked on a project to design, develop and implement an
electronic grants management system. PEMA had talked to their equivalent
agencies in three other states, all of which used the same vendor for similar
systems, and it was decided that PEMA would use this same vendor as well for its
project. At the conclusion of the detailed requirements gathering phase, based on
a revised estimate for the project provided by the vendor, it was decided it would
be in the best interest of the agency to discontinue the project.
“Although the project was discontinued after the detailed requirements were
completed and we were unable to complete the desired system, I was very pleased
with the effort and results provided to my staff by our enterprise project manager.
He was extremely knowledgeable in project management and, coupled with his
prior work experience, was able to identify possible concerns for the project and
provide a perspective from the vendor’s point of view concerning our project. He
was highly engaged, cooperative and understanding, as our project was frequently
maneuvering around other higher priority emergencies occurring at the same time.
I would absolutely use him again on another project.” – Rita Kipp, Bureau of
Financial Management, PEMA
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Department of Corrections - Offender Case Management System
As a result of the canceled contract, the Department of Corrections (DOC) IT team
sought to evaluate system offerings within the offender management industry. DOC
tasked an enterprise project manager to lead this effort. Her responsibilities
included the coordination of activities, managing vendor communications, and
assembling and drafting content for the final “white paper” delivered to executives.
DOC executives used this assessment as a means to prioritize solution options and
determine the final selection.
“The project manager served to assist the DOC IT management in defining
evaluation goals, managing the process and achieving timelines. Without the
leadership and help coordinating and managing the tasks, not to mention
marshaling the construction of assessment document, we would not have
experienced the successful outcome achieved.” – Bill Phillips, Acting CIO,
Department of Corrections
Game Commission - NetMotion
In an effort to better safeguard its field officers and in conjunction with the
installation of a Computer Aided Dispatch (CAD) System, the Game Commission
planned to implement a NetMotion VPN solution to keep officers online at all times.
Since the Enterprise Project Management Office was already engaged to assist with
the CAD installation, it offered to assist the commission with the NetMotion
initiative as well.
“By facilitating the effort to install the CAD and NetMotion systems, the Enterprise
Project Management Office was able to keep our project schedule on track and
address technical and bureaucratic issues that arose between functional units within
OA/OIT. This project has been completed, successfully completed a pilot phase and
is in full production.” – Paul Mahon, CIO, Game Commission
Office of Public Radio Service – Feasibility Study
In an effort to enhance the delivery of government services, Office of
Administration sought assistance in developing and understanding how the
Pennsylvania Statewide Radio Network (PA STARNET) compared against
comparable radio systems in terms of cost, where the public safety radio
technology was headed in the next 1-7 years, and the availability of that technology
on the market today.
“There are times where it makes sense for the technology needs to reside closer to
the mission. In the case of PA-STARNET, it was determined that Pennsylvania
State Police was the agency with most critical, day-in/day-out, statewide
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dependency on the system. As such, OA/OIT recommended the transfer of the
Office of Public Safety Radio Services (OPRS), and the funding and assets for PASTARNET, to the PSP. The EPMO team exercised vital professionalism while
providing key information critical for making this recommendation.” Steven Kuller,
Director of the Office of Public Safety Radio Services
Pennsylvania State Police – Megan’s Law – Email Notifications
On February 18, 2012, Pennsylvania implemented email notification sign-ups to
allow the public to be alerted by email when an offender takes up residence, school
or employment within a geographic radius (established by the user) surrounding a
specific address. The public is also alerted by email if an offender moves out of the
specific area. In addition, the team implemented displaying mailing addresses for
transient offenders. These changes were required to be enacted as a part of the
Megan’s Law Modernization project by this date according to Act 111-2011.
“The assigned enterprise project manager has masterfully orchestrated the work of
several different agencies and private businesses to achieve results that I believed
were impossible just a year ago.” - Lieutenant Todd Harman, Commander, Megan’s
Law Section, Pennsylvania State Police

Externship Program:
The externship program was established to educate colleges and universities on the
benefits of working for the state in an IT capacity. The program has been very
successful thus far as referenced below: Department of Public Welfare:
“With the difficulty bringing in qualified resources in a timely matter, our IT shops
need to be as creative as possible in order to get the work done. Utilizing
internships is one way in which some of the work can be redirected thus reducing
the overall team workload. Aside from getting work done, the interns we have
worked with have also provided much needed young spirit and enthusiasm to the
teams. Their excitement for work and get it done attitude, as well as their recent
education, have proven to be a great motivational lift for the entire team. The OA
IT Internship program is a win-win process in which both the state employees and
the intern benefit from each other in experience, excitement and
accomplishments.” Terry Shuchart, CIO, Department of Public Welfare

Office of Administration/Office for Information Technology:
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“The internship program gave OA’s LAN Networking team a chance to provide
hands-on experience to a new generation of IT professionals, while also providing
the commonwealth with a technical resource to augment state staff where feasible.
Based on potentially new technologies that students are learning about, the interns
themselves bring new and innovative ideas and thought processes to the
commonwealth. Additionally, this program also allows the interns the chance to
see what a potential future career with the commonwealth could offer them. It
truly is a win-win program for the interns and the commonwealth.” Frank Baier,
Enterprise Network Security Operations Division, Office of Administration
Game Commission:
“We have had three IT interns over the last 6 months and we have another one
starting in January. So far, the program has been highly successful for us. We are
very appreciative of OA for handling the recruitment and organization of the
applications and resumes. We have found the students to be very responsible,
knowledgeable and productive. They bring a fresh outlook and new ideas to our
project. They have shown excellent ability to gather thoughts and ideas and
produce a quality product as it relates to screen design, requirements, workflow
and documentation. They are motivated to do well and seem to be excited to be a
part of our project.” Deana Hull, Game Commission
Procurement:
As a result of increasing the threshold for software license maintenance agreements
and extensions of software licenses, agencies are authorized to procure, on a nobid basis, from $10,000 to $25,000. This increase helped reduce sole source
contracts and streamlined the process for our agencies.
 Director for Procurement at DPW wrote: “This is awesome!”
 Executive offices central procurement wrote: “This is nothing but
PHENOMENAL news! Thank you, thank you, thank you!”
 LCB’s former Director of Purchasing & Contract Administration wrote: “ . .
. . definitely eliminates many of the sole source procurements that we end
up doing.”
IT Procurement removed the rate card requirement from the Master Information
Technology Services Invitation to Qualify Contract.
 DCNR CIO wrote: “Fantastic idea. Thank you for removing this
requirement! This will streamline the process more efficiently now.
Thanks!”
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Metrics
Internship Program – The EPMO provides assistance in the communication and
coordination with commonwealth agencies to place IT related interns from local
colleges. The following are metrics associated for the internship program.
# of
Applications
Received

# of
Students
Interviewed

# of Interns
Placed

% of
Interns that
were paid

6

8

8

63%

Project Reporting Inventory – The EPMO is responsible for tracking and
monitoring IT application specific projects. High dollar, high risk projects are
tracked and monitored on a monthly basis.
# of Projects in
the Inventory

# of HDHR
Projects

# HDHR
Projects
Completed

Estimated
Budget for
HDHR Projects

115

28

1

$436,436,998

IT Procurement Metrics:
Response time processing emergency
purchase orders

Immediate review & approval when
there is a threat to public health, welfare
or safety; 2 days for all other emergency
requests.

Response time processing sole source
purchase orders

Services reviewed and approved within
15 days; materials may take up to 60
days including board approval

Average cycle time for OA-led
procurements from solicitation to
selection

4.33 months

Number of ITQ awards to certified small

Telecommunication Services: 2
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businesses (October-December 2012)

IT Training: 4

Broadband


76% of known broadband providers participated in the broadband mapping
program during FY 2011-2012. This metric continues to improve with each
data collection round.



47% of identified community anchor institution points had associated
broadband utilization attributes details. This metric continues to improve with
each data collection round.



Budget Status (as of 06/30/2012):
Mapping & Planning budget:
o 71% of the federal funding had been committed to use and 29% had
been expended
o 85% of matching funds dedicated to the project were committed to use
and 36% were expended
Middle Mile Infrastructure project:
o 37% of the federal funding had been expended
o 91% of the matching funds dedicated to the project were been expended.

ITO – Commonwealth Pennsylvania Procurement Action Request (COPPAR)
Statistics – COPPAR is the Commonwealth review and approval system for predecisional IT procurements and waiver requests.
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FY 2011-2012 COPPAR Submissions

Procurement

State
Contract
Waiver

Total
Requests
Processed

Total
Requests
Approved

Denied

Total
#
Days

Avg.
#
Days

SLA:
Yes

SLA:
No

0

3

0

3

3

0

7

2.33

3

0

Agriculture

3

1

0

4

4

0

7

1.75

4

0

Banking

0

2

0

2

2

0

17

8.5

2

0

Budget

1

1

0

2

2

0

25

12.5

1

1

Civil
Service
Commission

0

0

0

0

0

0

0

0

0

0

PCCD

2

1

0

3

3

0

15

5

3

0

DCED

1

2

0

3

3

0

11

3.67

3

0

DCNR

4

8

1

11

11

0

204

18.55

8

3

DOC

6

17

1

24

24

0

374

15.58

24

0

PDE

1

18

0

19

19

0

265

13.95

15

4

11

14

1

26

26

0

111

4.27

26

0

ITB
Waivers
Aging

PEMA
EHB

0

2

0

2

2

0

4

2

2

0

DEP

3

12

0

15

15

0

183

12.2

12

3

PFBC

0

2

0

2

2

0

34

17

2

0

Game

2

1

0

3

3

0

33

11

3

0

PGCB

0

0

0

0

0

0

0

0

0

0

DGS

2

6

0

8

8

0

59

7.38

7

1

DOH

3

25

0

28

28

0

132

4.71

28

0

PHMC

2

1

0

3

3

0

34

11.33

3

0

PHRC

0

0

0

0

0

0

0

0

0

0

OIG

4

0

0

4

4

0

50

12.5

3

1

PID

0

1

0

1

1

0

0

0

1

0

IES

0

2

0

2

2

0

3

1.5

2

0

JNET

7

1

0

8

8

0

32

4

8

0

JCJC

0

0

0

0

0

0

0

0

0

0

L&I

8

43

0

51

51

0

562

11.02

45

6

LCB

2

6

0

8

8

0

140

17.5

7

1

DMVA

0

10

0

10

10

0

27

2.7

10

0

MMB

0

0

0

0

0

0

0

0

0

0

PMRS

0

0

0

0

0

0

0

0

0

0

15

39

0

54

54

0

373

6.91

49

5

eHealth

0

0

0

0

0

0

0

0

0

0

PENNVEST

0

1

0

1

1

0

0

0

1

0

OA
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Procurement

State
Contract
Waiver

Total
Requests
Processed

Total
Requests
Approved

Denied

Total
#
Days

Avg.
#
Days

SLA:
Yes

SLA:
No

0

0

0

0

0

0

0

0

0

0

PBPP

0

0

1

1

1

0

9

9

1

0

PSERS

0

0

1

1

1

0

12

12

1

0

PUC

4

1

1

5

5

0

16

3.2

5

0

DPW

8

26

1

34

34

0

223

6.56

33

1

DOR

5

16

1

22

22

0

110

5

22

0

Securities

0

0

0

0

0

0

0

0

0

0

DOS

1

5

0

6

6

0

38

6.33

5

1

SERS

0

0

0

0

0

0

0

0

0

0

PSP

4

23

0

27

27

0

117

4.33

26

1

STEB

0

0

0

0

0

0

0

0

0

0

18

64

1

82

82

0

575

7.01

76

6

117

354

9

475

475

0

3,802

8

441

34

ITB
Waivers
PSA

PENNDOT
Totals
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