


I just wanted to express my appreciation for the PA Pre-K Counts
program within our school. As the Kindergarten teacher for
Penn-Grampian Elementary, I have found that the students in my
classroom that were enrolled in the PA Pre-K Counts program
last year are much better prepared for the Kindergarten
curriculum and are excelling with their school work. Every
student that was in PA Pre-K Counts is in my top reading group.
These students love being at school and have an appreciation for
learning.

The PA Pre-K Counts teachers at our school do a wonderful job
following a curriculum that parallels that of the Kindergarten
curriculum. This helps prepare the students for what lies ahead in
Kindergarten. The teachers have so many creative ideas to help
promote student growth. I hope that this program will continue
in the future because it is an asset to our school district.

Shaina Franson, Kindergarten Teacher at Penn-Grampian Elementary School,
Clearfield County
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October 1, 2009 

Dear Members of the General Assembly: 

I am pleased to share with you the second year results for Pennsylvania Pre-K Counts. This past year has shown 
us how important it is to make investments that will strengthen our economy to help us thrive in good times and better 
weather the tough ones. The number one investment we can make to strengthen our economy is in developing a skilled 
workforce, and that investment must begin in early childhood.  

As you will read in the attached report, the quality design, accountability, and implementation of Pennsylvania 
Pre-K Counts is exceeding all expectations.  

� We are reaching our most vulnerable children. Children affected by risk factors such as living in low-income 
families, learning English as a second language, or having special needs, often enter school without all the 
academic and social skills they need to succeed unless they receive quality early education. Approximately 95% of 
children enrolled in Pennsylvania Pre-K Counts are affected by at least one risk factor, 77% are affected by two or 
more risk factors.  

� Children are making excellent progress in Pennsylvania Pre-K Counts and entering kindergarten ready to learn. 
Nearly every child (99%) showed age-appropriate or emerging age-appropriate proficiency in literacy, 
numeracy, and social skills after attending the Pennsylvania Pre-K Counts program. School Districts report that 
Pennsylvania Pre-K Counts children entered kindergarten with age-appropriate skills, were more prepared for 
kindergarten than their peers, and are meeting development expectations throughout kindergarten. 

� Pennsylvania Pre-K Counts teachers and classrooms are high quality. Approximately 80% of lead teachers have 
bachelor’s degrees, and 77% either have their ECE Certification or are working toward ECE Certification. With 
an average of 16 children per classroom with at least one lead teacher and one teacher aide, Pennsylvania Pre-K 
Counts is exceeding recommended best practices.  

� Thousands of parents are demanding quality early education for their children. At the end of the 2008-2009 school 
year, more than 7,800 children were already on waiting lists for Pennsylvania Pre-K Counts for 2009-2010. 

Because of additional funding in 2008-2009, Pennsylvania Pre-K Counts was able to expand to serve an additional 
800 children. Services were expanded to children in five additional counties and 17 additional school districts.  

It is clear that Pennsylvania is building upon first-year successes of Pennsylvania Pre-K Counts by serving more 
children in high quality settings. The investments we are making today in Pennsylvania Pre-K Counts are having an 
immediate impact on their development and a long term impact on their academic progress, career success, and 
contribution to society. As these children grow, we will see test scores rise, special education costs drop, graduation rates 
increase, a qualified workforce grow and our tax base increase.  

I encourage you to visit a Pennsylvania Pre-K Counts program in your local community, to see the amazing 
benefits of quality early education first-hand, and to hear from the parents, teachers, and children how Pennsylvania’s 
investment in Pennsylvania Pre-K Counts has impacted their lives.  

Sincerely,

Edward G. Rendell 
Governor
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I took my daughter to register for
Kindergarten. I am pleased to say Amaris did
excellent on the tests she was given.  The staff
at Union School was surprised to see how
much she knew and also how open she was
with the teachers. They asked me if she was
going to PA Pre-K Counts and  of course I said
yes.  They all agreed that there is a very clear
difference when kids go to preschool.
Sonia Oviedo, Amaris’ mother, Lehigh County

Learning how to make applesauce
at Kids First Blair County, Blair County

Executive Summary

Virtually every indicator for success in Pennsylvania –
higher academic achievement and graduation rates, a
more skilled workforce, and a thriving economy –
depend on the education of our children. With nearly
60% of children under age five affected by at least one
risk factor1 that can harm their chances for learning
and school success, providing quality early learning
opportunities to our young children is crucial. Without
quality early education, children affected by risk factors
such as living in low income families, or the low
education level of their mother, will likely enter
kindergarten without the necessary pre-academic and
social skills they need to do well. They risk falling behind
their peers, having poor academic performance throughout school, requiring remediation and expensive special
education services as students, and relying on public assistance as adults.

Pennsylvania Pre-K Counts provides children at risk of school failure with a high quality pre-kindergarten
experience that can prepare them for success in school and in life. Research consistently shows that children
with access to quality pre-kindergarten such as Pennsylvania Pre-K Counts can make up delays in development
and enter school on par with their peers and ready to learn.2 In 2008-2009, Pennsylvania Pre-K Counts served
approximately 11,800 children in 62 counties.

Pennsylvania Pre-K Counts: Showing Results for Pennsylvania’s Children

Quality program design, accountability and implementation have resulted in excellent results for Pennsylvania
Pre-K Counts and, most importantly, terrific outcomes for children.

Reaching at-risk children.  Children affected by risk factors for academic failure benefit greatly from quality
pre-kindergarten. Pennsylvania Pre-K Counts has a demonstrated track record of targeting its resources to
vulnerable children and families. Nearly every
(81.5%) classroom is located in a zip code where at
least 30% of children under age five live in low-
income families. Grantees report that

• Nearly all (95%) children in Pennsylvania Pre-
K Counts classrooms are affected by at least
one risk factor for academic failure, such as
living in low income families, learning English
as a second language, or having disabilities
or developmental delays.

• Most (77%) are affected by two or more risk
factors, making them more likely to struggle
in school.

Approximately 4.5% of three- and four-year olds in
the rural/rural-mix counties were served and 3.5%
of the three- and four-year olds in the urban/urban-
mix counties were served in Pennsylvania Pre-K
Counts.3
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Preparing children for school. Outcomes for Pennsylvania Pre-K Counts children compare favorably to
outcomes in other states that have had pre-k programs in place for as long as 20 years. Second year reports
demonstrate positive results on children’s progress.

• Nearly every child (99%) showed age-appropriate or emerging age-appropriate proficiency in literacy,
numeracy, and social skills after attending the Pennsylvania Pre-K Counts program.

o Nearly 75% of children who attended Pennsylvania Pre-K Counts finished the school year with
age-appropriate proficiency in literacy, numeracy and social skills. By the end of the year:

� Five times as many children were proficient in Scientific Thinking (from 1,429 children
upon entry to 7,686 at end of year).

� More than four times as many children were proficient in Mathematical Thinking (from
1,792 children upon entry to 7,910 at end of year).

� Nearly four times as many children were proficient in Language and Literacy (from 2,164
children upon entry to 8,135 at end of year).

� Nearly three times as many children were proficient in Personal and Social Development
(from 2,984 children upon entry to 8,763 at end of year).

Child outcomes for 2008-2009 are consistent with first-year outcomes. In 2007-2008, 94% of Pennsylvania
Pre-K Counts children finished the school
year with age-appropriate or emerging age-
appropriate skills and behaviors. Nearly 70%
showed age-appropriate skills and behaviors
after attending the Pennsylvania Pre-K
Counts program.

Getting parents involved in their
children’s education early. Parents
reported overall high satisfaction with the
program. Grantees report that parents are
volunteering in the classroom, doing learning
activities with their children at home that
complement their work in the classroom,
and recognizing their children’s full potential.

Providing high quality pre-kindergarten experiences. Pennsylvania Pre-K Counts grantees are meeting the
quality expectations of the program and providing children with a high-quality pre-kindergarten experience.

• More than three-quarters (79%) of Pennsylvania Pre-K Counts teachers have bachelor’s degrees and
more than three-quarters (76%) have either obtained ECE teacher certification or are working toward
their certification.

• The average class size is 16 children with at least one lead teacher and one teacher aide.
• The average score on the nationally-recognized Environment Rating Scale of classrooms assessed was

5.5 of a possible 7, meeting quality expectations for the program.
• Curricula used in classrooms align with Pennsylvania Early Learning Standards.

Just this year, my son has gone from a timid, shy three-year old to a confident,
independent little man ready to face his fourth year of life.  I feel very strongly and
very personally that PA Pre-K Counts has been instrumental in his transformation.

Kimberly Katruska, parent, Greene County
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Pennsylvania Pre-K Counts - Designed for Success

Pennsylvania Pre-K Counts is designed to provide high quality early learning experiences to our young children.
The quality components of the program are based on years of research and meet or exceed nearly every quality
benchmark set by the National Institute for Early Education Research (NIEER) for quality pre-kindergarten. In
addition to quality design, OCDEL established a comprehensive monitoring and accountability process to ensure
that quality standards are met and public funds are used properly.

5

Pennsylvania Pre-K Counts: Quality Design, Accountability & Results

# In 2009-2010, Grantees will be required to verify income by reviewing appropriate documentation.
* As per the State Board of Education regulations, Head Start and child care programs have until December 2011 to meet ECE certification
requirements, but now must have an associate’s degree or higher in early childhood education. Licensed nursery school teachers must
have a BA and private teaching license. Teachers who are not certified are required to develop action plans to obtain certification by 2011.
Teacher assistants must complete at least 2 years of postsecondary study, or possess a CDA or associate’s degree by the end of the
2009-2010 year.

Design Accountability Results 
Positive child outcomes: Children’s 
progress assessed three times 
throughout the year 

Grantees report child outcomes using 
the Work Sampling online tool three 
times a year 

Nearly every child (99%) showed age-
appropriate or emerging age-
appropriate proficiency in literacy, 
numeracy, and social skills after 
attending the Pennsylvania Pre-K 
Counts program 

Serving at-risk children: Program 
focuses on children affected by risk 
factors such as low-income (300% 
FPL), English Language Learners, or 
children with special needs 

Parents sign statement verifying risk 
factors (income, IEP, etc.); Grantees 
report risk factors in PELICAN, 
documentation reviewed by Preschool 
Program Specialists during site visits#

Nearly every child (95%) is affected by 
at least one risk factor; most (77%) are 
affected by two or more risk factors 

Quality classroom environment:
Teachers learn to use the Environment 
Rating Scale (ERS) assessment; self-
assess classrooms; must meet 5.5 on 7 
point scale 

Independent ERS assessors use 
Environment Rating Scales to assess 
classrooms 

Overall score of 5.5 met by the 
observed classrooms

Quality teachers: Lead teachers 
required to be ECE certified; Assistant 
teachers required CDA or equivalent* 

Grantees report teacher education 
levels online through PELICAN online 
data reporting system; Preschool 
Program Specialists verify during site 
visits 

Nearly 80% of lead teachers have 
bachelor’s degrees; 76% have or are 
working toward ECE certification within 
the required deadline 

Small class sizes: No more than 20 
children per classroom with one lead 
teacher and one teacher aide 

Grantees report classroom enrollments 
online through PELICAN 

Average class size in 2008-2009 was 
16, surpassing the best practice 
recommendation of 17 

Quality curriculum: Grantees must 
use a curriculum that aligns with the 
Pennsylvania Early Learning Standards 

OCDEL approves curriculum during 
application process; grantees report 
online and Preschool Program 
Specialists verify use of curriculum 
during site visits 

Grantees using curricula of their choice 
which align well with the Pennsylvania 
Early Learning Standards  

Fiscal responsibility: Grantees 
required to use funds for benefit of 
Pennsylvania Pre-K Counts classrooms 
only 

Grantees sign detailed grant 
agreements and provide quarterly fiscal 
reports which are monitored by OCDEL 
staff 

Grantees expended funds as per grant 
requirements  

Location of classrooms: Grantees 
must locate classrooms in areas of 
highest risk to serve the most 
vulnerable children 

Grantees must provide a community 
needs assessment including 
demographics, risk information, and 
services already available in the areas 
that they plan to locate classrooms. 

Nearly every (81.5%) classroom is 
located in a zip code where at least 
30% of children under age f ive live in 
low-income families 
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Pennsylvania Pre-K Counts – for a brighter future

The positive impact of
Pennsylvania Pre-K Counts is
immediately recognizable in the
children and their families, but
the long-term benefits will extend
throughout our communities.
Pennsylvania Pre-K Counts is part
of a quality early education
continuum serving the diverse
needs of children and families
across the commonwealth.

Pennsylvania Pre-K Counts is
designed to complement other
OCDEL programs available to
young children and their families
so that they can reach their
promise.

Here are some examples:

• Keystone STARS helps child care programs continue to improve their quality, providing better early
learning experiences for children. This continuous quality improvement initiative is making it possible for
many child care programs to participate in Pennsylvania Pre-K Counts. In 2008-2009, 117 STARS
programs moved from a STAR 2 to a STAR 3 so they could continue their participation in Pennsylvania
Pre-K Counts.

• More at-risk families – including working families – have access to Pennsylvania Pre-K Counts.
Pennsylvania Pre-K Counts includes a variety of early education providers such as school districts, child
care, Head Start, and nursery schools, making it easier for families to enroll in programs close to their
home or work.

• Child Care Information Services (CCIS) agencies coordinate with Pennsylvania Pre-K Counts grantees to
help reach out to eligible low-income families. In addition, CCIS agencies help eligible working families
participating in Pennsylvania Pre-K Counts access Child Care Works child care assistance for the portion
of the day that the child is not in a Pennsylvania Pre-K Counts classroom. This assistance can make the
difference between a child benefitting from a quality early education experience through Pennsylvania
Pre-K Counts and not being able to access this program at all.

• Pennsylvania Pre-K Counts grantees coordinate with Early Intervention and other children’s services in
local communities to provide free screening, referrals, and additional services for children who need a
little extra help. These collaborations make it possible for children who may have fallen between the
cracks to receive these services early to get them on the right start for school.

Based on first and second year
results, Pennsylvania Pre-K Counts
is preparing our children, families
and communities for a brighter
future.

Other principals are asking for PA Pre-K Counts to be in
their schools, as the value of the program has been touted
by the principal where we are sharing a building.

Chambersburg Area School District, Franklin County
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Nearly every child
(99%) showed

age-appropriate or
emerging age-appropriate

proficiency in literacy,
numeracy, and social skills

after attending the
Pennsylvania Pre-K Counts

program.

Pennsylvania Pre-K Counts – Showing Results for Pennsylvania’s Children

Pennsylvania Pre-K Counts offers a research-based, high quality pre-kindergarten experience that will effectively
prepare children for kindergarten and improve their academic achievement that translates into success as
adults. Quality early education sets a solid foundation for all future learning; without educational support in the
early years, a child’s lifelong education suffers.

Quality design, accountability and implementation are resulting in
documented positive impact for Pennsylvania’s children, such as:
• Positive child outcomes
• Quality classroom environment and relationships
• Highly qualified teachers
• Small class sizes
• Quality curriculum
• Fiscal responsibility

Positive Child Outcomes

In early childhood, a young child’s progress cannot be measured by a series of tests; it requires ongoing
observations by teachers and parents, collection of work by the child, and the use of a valid and reliable
assessment tool. Regular child assessments guide teachers and parents as they work together to support the
child’s early learning and development. Child assessments are also a valuable tool when evaluating and refining
program design and implementation.

DESIGN: Pennsylvania Pre-K Counts grantees are required to conduct three assessments throughout the year
of each child’s progress using child observations, portfolio collection, staff and parent input as well as a valid
and reliable assessment tool approved by OCDEL.

Teachers can use this information to guide learning activities and curriculum and share with parents to work
together in their child’s development.

ACCOUNTABILITY: In 2008-2009 grantees reported outcomes for all Pennsylvania Pre-K Counts children
among seven developmental areas:

• Scientific thinking;
• Mathematical thinking;
• Language and literacy;
• Personal and social development;
• Social studies;
• The arts; and
• Physical development and health.

In 2008-2009, grantees used the Work
Sampling4 Online tool for reporting child
outcomes. This report is based on Work
Sampling System’s Checklist and Guidelines.

RESULTS: Second year reports indicate
children are gaining the pre-academic and
social skills they will need for kindergarten, while parents are becoming more involved in their child’s early
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Feeding the fish at Beaver Falls Area School District, Beaver County

Half of my class started school only speaking
Spanish and now all of children will be
entering Kindergarten speaking fluent
English. It’s hard to believe what these
children would have to go through entering
Kindergarten not knowing how to speak
English.

Pre-K Counts Teacher, Bethlehem Area School District,
Lehigh, Northampton Counties

learning. Outcomes for Pennsylvania Pre-K Counts students compare positively to outcomes in other states that
have had pre-k programs in place for as long as 20 years.

Second year reports on children’s progress show:

Nearly every child (99%) showed age-appropriate or emerging age-appropriate proficiency in literacy,
numeracy, and social skills after attending the Pennsylvania Pre-K Counts program.

• Nearly 75% of children who attended Pennsylvania Pre-K Counts finished the school year with age-
appropriate proficiency in literacy, numeracy and social skills.

o Upon entry, less than 20% (1,429) of children were proficient in Scientific Thinking. Five times as
many children (7,686) were proficient at end of year.

o Upon entry, less than 20% (1,792) of children were proficient in Mathematical Thinking. More
than four times as many children (7,910) were proficient at end of year.

o Upon entry, less than 25% (2,164) of children were proficient in Language and Literacy. Nearly
four times as many children (8,135) were proficient at end of year.

o Upon entry, less than 30% (2,984) of children were proficient in Personal and Social
Development. Nearly three times as many children (8,763) were proficient at end of year.

Progress was made in closing achievement gaps for English Language Learners and children with
developmental delays or disabilities.
Spanish-speaking children were three times more likely than English-speaking children to begin the year without
age-expected language and literacy skills. By the end of the year, Spanish-speaking children participating in
Pennsylvania Pre-K Counts had closed the gap—both groups finished the year with less than 2% of children still
without age-expected language skills.

Among students with developmental delays or disabilities who entered the program without age-expected skills
in language and literacy, 83% progressed to emerging or age-appropriate skills by the end of the school year.
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Pennsylvania Pre-K Counts graduates are excelling in Kindergarten
School Districts report that Pennsylvania Pre-K Counts children entered kindergarten with age-appropriate skills,
were more prepared for kindergarten than their peers, and are meeting development expectations throughout
kindergarten.

For example:
• Nearly every Pennsylvania Pre-K Counts graduate (95%) entering kindergarten in the Turkeyfoot Valley

Area School District showed age-appropriate skills per the DIBELS screening assessment.5

• Erie and Corry School District’s kindergarten teachers reported that 85.7% of the children who
participated in Pennsylvania Pre-K Counts classrooms were doing better in math, literacy and social skills
compared to peers who had not attended Pennsylvania Pre-K Counts; 100% were doing better in motor
skills; and 57% were better able to follow rules and be self-regulated.

Pennsylvania Pre-K Counts is reducing the need for special education services
Children with developmental delays who participated in Pennsylvania Pre-K Counts in 2007-2008 were able to
make significant developmental progress to enter kindergarten on par with national norms. Some school
districts report:

• Many children who entered Pennsylvania Pre-K Counts in 2007-2008 with Individualized Education Plans
(IEPs) requiring Early Intervention services no longer required services when they entered kindergarten in
2008-2009.

• Of those children who participated in Pennsylvania Pre-K Counts last year, a smaller percentage required
Early Intervention services in kindergarten than among the total kindergarten population.

Pennsylvania Pre-K Counts is getting parents involved in their children’s early learning
A state-wide sample of 200 parents whose children are participating in Pennsylvania Pre-K Counts reported
overall high satisfaction with the program and that Pennsylvania Pre-K Counts was meeting their expectations
and their child’s needs.

Child outcomes for 2008-2009 are consistent with first-year outcomes. In 2007-2008, 94% of Pennsylvania
Pre-K Counts children finished the school year with age-appropriate or emerging age-appropriate skills and
behaviors. Nearly 70% showed age-appropriate skills and behaviors after attending the Pennsylvania Pre-K
Counts program.

We are working with our local school districts to track [child outcome] data
throughout the school year. We have seen a measurable increase in scores in the
areas of beginning sounds, sequencing events, making predictions, knowing initial
consonants and high frequency words as well as writing the letters of their name for
children who attended PA Pre-K Counts last year in comparison to those who did not
or did not attend any preschool program. In most cases, children who attended our
program scored at least the same or higher than the district average or then those
who did not attend preschool are the above listed areas.

Kids First Blair County, Blair County
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STAR Providers on the Move
In order to meet new Pennsylvania Pre-K Counts
requirements for 2009-2010, OCDEL and its partners
began the process of helping 117 STAR 2 child care
programs participating in Pennsylvania Pre-K Counts
move to a STAR 3 level early in 2008-2009.

OCDEL ‘s goal was to facilitate 100 percent of the STAR
2 providers already participating in Pennsylvania Pre-K
Counts to advance to STAR 3. When OCDEL surveyed
these programs to assess their own capacity to do this,
all but two programs expressed their intent to continue.

The challenge for many of these providers was the very
accelerated timeline. The Regional Keys, with the
assistance of the Preschool Program Specialists,
provided technical assistance supports in areas such as
meeting physical environment requirements; addressing
health & safety issues; curriculum planning; increasing
and enhancing the quality of teacher initiated
interactions with children; and identifying leadership and
management opportunities, such as developing a
continuous quality improvement plan.

Professional development is the key component for a
successful transition to a STAR 3 level. As with any
provider interested in increasing their STAR level, the
Regional Key met with each provider to review the
standards and determine what was needed for a
successful move to the next level. In addition, the
Preschool Specialists provided support as a liaison to
keep the providers on the specified deadline and to
inform the Keys of what additional help might have been
needed. Monthly conference calls allowed the teams to
successfully identify and address any challenges for the
programs as they moved through the process.

One of the primary challenges—obtaining a Director’s
credentials, which includes nine higher education credits
needed in a short period of time—became obtainable via
the technical assistance provided by each Regional Key
through a collaborative partnership with local colleges
and universities. Financial assistance through STARS
Incentive funds and Pennsylvania Pre-K Counts funding
were also available to provider staff as they worked
towards meeting the education qualifications.

By July 1, 2009, 100% of the 117 STAR 2 and
Pennsylvania Pre-K Counts providers successfully
completed all necessary requirements to move to a
STAR 3. The supportive partnership implemented to
assist with this achievement remains firmly in place to
ensure that these providers maintain their STAR 3
eligibility.

Quality classroom environment and
relationships

In order for young children to learn, they need stable
relationships with trusted adults and learning
environments that stimulate exploration and creativity.
Recent research has reinforced that high quality
teacher-child interactions correlate as strongly with
children’s learning and behavior as teacher education
and small class sizes.6

DESIGN: Pennsylvania Pre-K Counts classrooms are
evaluated using the Early Childhood Environment
Rating Scale- Revised (ECERS-R)7. The nationally
recognized Environment Rating Scales rate the various
interactions that take place in a classroom between
staff and children; staff, parents, and other adults;
among the children themselves; and the interactions
children have with the many materials and activities in
the environment; as well as those features, such as
space, schedule, and materials that support these
interactions.

All Pennsylvania Pre-K Counts lead teachers are
expected to attend training as part of a Core Series,
including Early Learning Standards and Scheduling;
Environment Rating Scales; Work Sampling Online; and
Strengthening Relationships with Children, Families
and Peers. Programs are required to learn the
Environment Rating Scales and conduct a self-
assessment of their classroom(s) before an
independent assessment is completed. Pennsylvania
Pre-K Counts classrooms are required to earn a 5.5
rating on the 7-point ECERS-R scale.

ACCOUNTABILITY: Independent assessors conduct an
evaluation of the program quality in Pennsylvania Pre-K
Counts classrooms using the ECERS-R tool. If a
classroom does not make the 5.5 rating during the
first assessment, the grantee, in cooperation with the
Preschool Program Specialist, must develop an
improvement plan that includes goals, improvement
strategies, responsible person(s), and target dates for
completion.

RESULTS: ERS Assessors completed 360 classroom
assessments in 2008-2009, with an average ERS
score of 5.5.
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Profile of Pennsylvania Pre-K Counts Lead Teachers 
as of May 2009 

number percentage 

Total Number of Teachers: 801
Teachers with Bachelor 
Degrees 631 79% 
Teachers Certified in Early 
Childhood Education (ECE) 338 42%
Teachers Working Towards 
Early Childhood Education 
(ECE) Certification 274 34%
Teachers with Master 
Degrees         74 9% 

Teachers may be counted in more than one category above 

I enjoy the fact that when there is a trip or
outing, parents are welcomed. This gives
me the opportunity to see how my child
interacts with her classmates and how
well she responds to her teachers. The
weekly newsletter keeps me informed and
gives parents tips like healthy eating,
reading with your finger to guide your
child’s eyes and other things. PA Pre-K
Counts benefits the child as well as the
adults and I sometimes find myself talking
to her teachers and “comparing notes.”

Jamiel Alexander, parent, York County

Quality teachers

Quality teachers help keep children engaged,
promote positive development, address concerns,
and work with parents to create learning experiences
both in school and at home. Several studies have
found that the presence of teachers with a
bachelor’s degree with specialized training in early
childhood education leads to better outcomes for
young children.8 The 2006 independent study of
Keystone STARS programs also found that
classrooms with teachers that had at least an
associate’s degree had significantly higher ERS
scores.9 As with any profession, continuing
professional development is necessary to refine skills
and gain updated knowledge.

DESIGN: All lead teachers are required to have a
bachelor’s degree and certification in early childhood education by December 2011. Lead teachers in Head
Start and child care programs must possess a minimum of an associate’s degree in early childhood education or
development. Lead teachers in licensed nursery school programs must have a minimum of a bachelor’s degree
and a license to teach in a private academic school. All ECE-Certified lead teachers in Pennsylvania Pre-K Counts
classrooms must also meet the continuing professional development requirements of Act 48.

Teacher aides must complete at least two years of postsecondary study, possess a Child Development
Associate (CDA) credential10 or associate’s degree by 2009-2010. Teacher aides must complete 24 hours of
approved continuing professional development each year.

Teacher and student at Day Care Centers, Inc., Montgomery County
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The average class size of a
Pennsylvania Pre-K Counts classroom

is 16, which surpasses best practice
recommendations of 17 children

per classroom.

ACCOUNTABILITY: Through the Pennsylvania’s
Enterprise to Link Information Across Networks
(PELICAN) Pennsylvania Pre-K Counts online reporting
system, teachers and teacher aides in Pennsylvania
Pre-K Counts classrooms are required to report their
education level and the number of hours of
professional development they have attended.
Preschool Program Specialists verify this information
during site visits and are working with community-
based programs to help their teachers meet the
higher education requirements that go into effect
December 2011.

Pennsylvania Pre-K Counts is making it possible for
teachers in all participating programs to meet the
State Board of Education regulations by providing
both adequate funding and providing child care and
Head Start teachers access to T.E.A.C.H. (Teacher Education and Compensation Helps)11 scholarships to obtain
the necessary college degrees and certification.

RESULTS:     More than three-quarters (76%) of Pennsylvania Pre-K Counts lead teachers are ECE certified or
working toward their ECE certification. Nearly 10% more Pennsylvania Pre-K Counts lead teachers are ECE
certified than in 2007-2008.

With resources from OCDEL, more than 350 child care and Head Start teachers in Pennsylvania Pre-K Counts
classrooms received T.E.A.C.H. scholarships in 2008-2009 to earn college credits toward degrees in early
childhood education.

Small class size

In smaller classes, teachers can be more responsive and nurturing to their students, observe their progress,
and better engage children in appropriate learning activities. Small class sizes also make it possible for the
teacher to develop a bond with each child, which promotes early learning. National research, including the

research review “From Neurons to Neighborhoods: The
Science of Early Childhood Development,” affirms the
positive impact of small groups on teacher behavior and
child outcomes.12 For high quality early learning
programs, a class size of no more than 17 children with
one lead teacher and one teacher aide is recommended.

DESIGN: Classrooms must have no more than 20 children per class, with at least one lead teacher and one
teacher aide.

ACCOUNTABILITY: Programs submit monthly enrollment and classroom reports online through the PELICAN
system, with follow-up by Preschool Program Specialists to ensure that Pennsylvania Pre-K Counts classrooms
are maintaining proper ratios and class size.

RESULTS: Pennsylvania Pre-K Counts programs have reported an average class size of 16, which surpasses
recommended best practices.

12

Children drawing in PA Pre-K Counts classroom in
Pottstown School District, Montgomery County
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Quality curriculum

A quality research-based curriculum guides a teacher to provide learning activities that help every child in the
classroom develop. There is no one magic curriculum that is best for every classroom and every child, but a
quality curriculum will offer activities that are developmentally appropriate. Curriculum includes both the
carefully planned environments and activities in the classroom, such as recurring story telling at circle time, as
well as unplanned and spontaneous learning, such as learning about climate and weather during the first
snowfall or developing self-regulation skills while waiting for a turn on the slide. No matter what model is used,
curriculum “affects students by initiating learning and by exposing students to experiences designed to help all
children to attain skills and knowledge and to change values and feelings.”13

DESIGN: Pennsylvania Pre-K Counts grantees are required to use a curriculum that aligns with Pennsylvania’s
Early Learning Standards.14 OCDEL developed Early Learning Standards for infants through second grade to
establish a common language for quality, regardless of the type of early learning environment (home, school,
community-based program).

Pennsylvania’s Early Learning Standards outline the approaches to learning, communications, (emerging) literacy
and numeracy, creative expression, social, and physical skills that a child develops throughout the course of the
year and provides guidance for activities to support this development in the classroom and at home. Although
they are not designed to be used as a curriculum or assessment tool, they can guide parents and teachers as
they choose appropriate learning activities and assessment tools for young children.

An analysis of how closely the commonly-used, pre-kindergarten curricula align with Pennsylvania’s Early Learning
Standards is posted on the Pennsylvania Department of Education Web site and is available to all Pennsylvania

Pre-K Counts grantees as they select the curricula for
their classrooms.  Grantees are also offered training
on how to integrate standards, curriculum, and
assessment to promote good instruction, and how
curriculum and assessment are related.

ACCOUNTABILITY: Grantees identify the main
curriculum and supplemental curricula they are using in
the classrooms as part of their reporting. Preschool
Program Specialists also review curriculum and
materials during their site visits to ensure it meets
program expectations.

RESULTS: Pennsylvania Pre-K Counts grantees
selected curricula that align well with the Early
Learning Standards and support children’s
development in all areas.Community Action Southwest classroom, Washington County

When the program was first established, I was a bit skeptical. But now, after talking to our
kindergarten teachers, visiting the PA Pre-K Counts classrooms and seeing what is taking place
there, I am a believer. The skills that PA Pre-K Counts students come to kindergarten with have
them leaps and bounds ahead of others [who] have not had that experience, whether at pre-k or
at home. This allows the teachers to enrich the lessons they present and challenge their students
more. Todd Lape, Hasson Heights Elementary School Principal, Oil City Area School District, Venango County
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Fiscal responsibility

Because Pennsylvania Pre-K Counts is a public investment, it is crucial that programs receiving grant funds are
fiscally sound and that grant funds are used to support Pennsylvania Pre-K Counts.

DESIGN: Grantees may only use funds for expenses that relate to the Pennsylvania Pre-K Counts classroom.
Applicants are provided with detailed budget guidance and technical assistance as to appropriate uses of grant
funds.

ACCOUNTABILITY: OCDEL established several mechanisms to monitor and insure that Pennsylvania Pre-K
Counts grantees are appropriately using public funds.

• Grantees sign detailed grant agreements that provide clear definitions and instructions on budget
allocations and recordkeeping and restriction of counting Pennsylvania Pre-K Counts children as part of a
school district’s average daily membership (ADM) or funding a child in a full-day funded Pennsylvania Pre-K
Counts slot with funding from Head Start or Child Care Works.

• Grantees enter fiscal information into the eGrants system. PELICAN was enhanced to include more fiscal
controls, such as assuring that no child can be enrolled in more than one Pennsylvania Pre-K Counts
program and implemented an alert system to inform DPW Child Care Works subsidy case managers when
children receiving subsidy are also receiving Pennsylvania Pre-K Counts so that Child Care Works payments
are not made for any portion of the day in which the child is in a Pennsylvania Pre-K Counts classroom. In
2009-2010 all grantees and partners will enter fiscal information into PELICAN.

• During the 2008-2009 grant year, each Pennsylvania Pre-K Counts grantee received a site visit from their
Preschool Program Specialist to assure compliance with grant language, program guidance, and reporting
requirements. These visits included a review of budget documents, fiscal reporting and proper use of funds.

RESULTS: As of June 30, 2009, funds were expended as per the grant requirements.

Children showing off their work in a Wyalusing Valley Children’s Center
Pre-K Counts classroom, Bradford County

If it weren’t for the PA Pre-K Counts program,
we would not have the financial means to
send our daughter, Julia, to a quality
preschool program. Julia thrives in this
program and enjoys school. Providing great
schools is one of our top priorities as
parents.

Joe and Michelle Kopfinger, Parents, Schuylkill County
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Quality Design, Accountability and Implementation – the Keystone of
Pennsylvania Pre-K Counts

Pennsylvania achieved such impressive results in its first two years of Pennsylvania Pre-K Counts because of the
quality design, accountability and implementation of the program. The quality components of Pennsylvania Pre-K
Counts meet or exceed nearly every quality benchmark set by the National Institute for Early Education
Research (NIEER) for a quality pre-kindergarten program that will prepare children for school. Several
accountability measures are integrated into the program to ensure that Pennsylvania Pre-K Counts grantees are
meeting the quality expectations.

• Detailed reporting: Grantees submit monthly and quarterly reports which are monitored and reviewed by
OCDEL. These reports include student demographics (age, risk factors, etc.), classroom & teacher
demographics (education level and continuing education of teachers, size of classroom, curriculum, etc.) as
well as attendance reports.

NIEER Quality Standard NIEER Benchmark Pennsylvania Pre-K Counts Standards 

Early Learning 
Standards 

Comprehensive Comprehensive 

Teacher degree Bachelor’s degree Bachelor’s degree + ECE Certification* 
Teacher specialized 
training 

Specializing in pre-k ECE certification* 

Assistant teacher degree Child Development Associate 
(CDA) credential or equivalent 

CDA or equivalent#

Teacher in-service At least 15 hours a year Meet requirements of Act 48 (180 hours 
over five years)

Maximum class size 20 or less 20 or less 
Staff-child ratio 1 staff per 10 children (1:10) 1 teacher and 1 aide per 20 children 

(1:10) 
Required 
screening/referral and 
support services 

Vision, hearing, health; and at 
least 1 support service 

Programs required to develop 
collaborations with Early Intervention 
service providers to be able to provide 
support services/referrals; develop 
parent engagement strategies to support 
parents’ involvement in child’s early 
learning; and support the smooth 
transition of children into the preschool 
program and on to kindergarten 

Meals At least 1 a day For full day - one meal and one snack; 
for half day - one snack 

Required monitoring Site visits Site visits by preschool program 
specialists; ECERS-R ratings in select 
classrooms; child outcomes reporting 
online; monthly and quarterly program 
and fiscal online reporting 

*as per the State Board of Education regulations, Head Start and child care programs have until December 2011 to meet ECE
certification requirements, but now must have an associate’s degree or higher in early childhood education. Licensed nursery
schools must have a BA and private teaching license.
# Teacher assistants must complete at least 2 years of postsecondary study, or possess a CDA or associate’s degree by 2009-
2010.
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• Site visits: Experienced Preschool Program Specialists conduct site visits and, using a comprehensive
Program Review Instrument (PRI), evaluate each grantee on how it has met program requirements for staff
qualifications, reporting, communications/interactions, meeting and training attendance, continuous quality
improvement, teacher qualifications, funds management, classroom environment, enrollment and
attendance of the children, and program review.15

• Independent ERS assessments: Independent assessors evaluate individual classrooms using the nationally
recognized Early Childhood Environment Rating Scales-Revised (ECERS-R).

Research on the benefits of quality early education
Numerous studies have shown that quality early education can prepare children for success in school and in life.

Quality early education is essential to healthy brain development. The circuits for key functions such as vision/
hearing, language, and higher cognitive function develop most in the first five years of life. The creation of these circuits
is affected by a child’s early learning environment. Bad experiences actually chew away at brain connections, while
good quality experiences spur healthy development. After age five, the number of new connections slows, making it
more difficult to build the necessary cognitive and social skills. (Center on the Developing Child, Harvard University)

Improves academic skills. The Abecedarian Project, a carefully controlled study of at risk children randomly
assigned to participate in either a high quality early education program or a non-treated control group, found that
children who received high quality early education:
• Earned higher cognitive test scores from the toddler years to age 21.
• Had higher academic achievement in both reading and math from the primary grades through young adulthood.
• Completed more years of education and were more likely to attend a four-year college. (Source: Abecedarian Project,

(www.fpg.unc.edu/~abc/)

Benefits child, family and community. Studies of several early childhood interventions, including the High/Scope
Perry Preschool Program, Abecedarian Project, Chicago Child-Parent Centers, and Parent Child Development Centers,
show that children who participate in a quality early childhood education experience benefit in ways that go beyond the
positive outcomes commonly emphasized. These studies also suggest that pre-kindergarten can:
• Strengthen commitment and attitude toward school.
• Lead participants to take better care of their health throughout their lives.
• Start children on the path to financial stability and independence.
• Increase the likelihood that mothers of participating children get good jobs.
• Enhance the parenting skills of participants’ parents.
• Produce positive effects that extend into future generations.

(Overlooked Benefits of Pre-kindergarten, March 2005, http://nieer.org/resources/policyreports/report6.pdf )

Reduces crime. “Providing high-quality Head Start or other pre-kindergarten program to all eligible at-risk
Pennsylvania children could prevent as many as 1,700 kids from committing crimes when they grow up.” (“Head Start
and Quality Pre-Kindergarten Could Prevent 1,700 Kids From Becoming Criminals Every Year in Pennsylvania,” Fight Crime Invest in Kids PA,
June 2006)

Stimulates today’s economy. For every dollar Pennsylvania invests in early childhood programs, more than two
dollars is circulated throughout our local economies through employment and purchasing of goods and services.
(Source: Zhilin Liu, Rosaria Ribeiro & Mildred Warner.  “Comparing Child Care Multipliers in the Regional Economy: Analysis from 50 States,”
2004 http://government.cce.cornell.edu/doc/reports/childcare/reports.asp)

Contributes to long-term economic growth. A key factor in economic growth is the quality of the workforce.
Children who attend quality pre-kindergarten are more likely to be employed and have higher earnings, thus positively
contributing to the tax base. Annual rates of return on preschool investments are estimated at 10 percent or higher
each year over the students’ lifetimes, exceeding the 6 to 7 percent average rate of return typically expected of
government programs and the stock market (“The Economic Promise of Investing in High Quality Preschool,” Committee for Economic
Development, 2006)

16
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Profile of Children Enrolled in Pennsylvania Pre-K Counts

DESIGN: Pennsylvania Pre-K Counts is designed to
serve children affected by risk factors that can harm
their development and chance for school success.

Eligibility for Pennsylvania Pre-K Counts includes
children who are between age three and until the entry
age for kindergarten and are affected by one of more
risk factors. Children affected by a number of risk
factors, including limited family earnings, are more likely
to enter school behind their peers and benefit most
from a quality pre-kindergarten experience.
Pennsylvania Pre-K Counts has integrated several risk
factors into its student eligibility criteria, including:

• Living in a family earning 300% of the federal
poverty level or less, (or a family of four earning
$66,150). Children living in low-income families are
more likely to have poor nutrition, chronic health problems, and be less prepared for and have more difficulty
in school.  According to the Pennsylvania Department of Labor and Industry’s Self-Sufficiency Standard
(http://pathwayspa.org/Self_Sufficiency_Standard.pdf), a family of four with one preschooler and one
school-age child would need to earn approximately 300% of the federal poverty level in order to be able to
afford the basic necessities. Families earning less than 300% are often forced to choose between basic
necessities such as child care, nutritional food, adequate housing or health care, because they cannot afford
them.

• English Language Learners. Students who are English Language Learners (ELL) are much less likely than
children who speak English as their first language to score at or above the proficient level in mathematics in
both the elementary and middle school grades. The measured gaps are in the double-digits.16

•  Having special needs. Children with disabilities or developmental delays benefit greatly from the most
    inclusive, high quality early education setting possible.

Often children affected by these risk factors enter school
without all the academic and social skills they need to
succeed. This readiness gap can widen into an
“achievement gap” as the child goes through school.
Although all children benefit from quality pre-
kindergarten, research has shown that at-risk children
benefit the most, and can often catch up with their peers
developmentally by the end of the pre-kindergarten year.

These eligibility criteria make it possible for programs to
serve children who can benefit most from a high quality
pre-kindergarten experience.

ACCOUNTABILITY:          Pennsylvania has made a concerted
effort in its selection of Pennsylvania Pre-K Counts

Zion Family Services Pre-K Counts class, Mercer County

17

Total Pennsylvania Pre-K Counts Enrollment  
by Region, May 2009 

 
Region Total 

Enrollments 
Estimated 

# of 3 
year olds 
Enrolled* 

Estimated 
# of 4 year 

olds 
Enrolled* 

Central 1,210 345 865 
Northeast 1,996 627 1,396 
Northwest 1,973 501 1,472 

South 
Central 1,417 433 987 

Southeast 3,651 1,544 2,107 
Southwest 1,594 572 1,022 
TOTALS 11,841 4,022 7,819 

*Estimated age groups determined by September 1, 2008  
cut off date 
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Factors Affecting Children in PA Pre-K Counts, 
May 2009

Risk Factor Total % of 
Children

Family At or Below 300% of 
Federal Poverty Level 9,875 83.4% 

English Language Learner 1,438 12.1% 
Family in Child Welfare 

System 1,750 14.8% 

In Food and Nutrition 
Program 9,315 78.7% 

Homeless 66 0.6% 
Individualized Education Plan 886 7.5% 
Migrant / Seasonal Student 64 0.5% 

Other Risk Factors 1,491 12.6% 
With At Least One Risk 

Factor Listed 11,215 94.7% 

With Multiple Risk Factors 
Listed 9,138 77.2% 

grantees and its monitoring process to ensure that the program targets children at risk of school failure.

Targeting services to children who are most in need is closely monitored through the
• application process (both the distribution of grant funds and locations of individual classrooms to

highest need areas and descriptions of how a grantee will conduct outreach and target enrollment
to children most in need);

• monitoring and evaluation system in place through OCDEL;
• Preschool Program Specialists who routinely visit the programs on-site and provide technical

assistance; and
• PELICAN reporting system that captures data on the children enrolled. Parents are required to

identify the risk categories in which their child belongs and sign and print their name indicating that,
1) the information provided is accurate to the extent of their knowledge, 2) additional verification
may be required at a later date, and 3) they are giving permission to provide this information to the
Pennsylvania Department of Education as required for Pennsylvania Pre-K Counts program reporting.

RESULTS:          In its second year, Pennsylvania Pre-K
Counts served children in nearly 78% (391) of
Pennsylvania’s school districts in 62 counties.
Approximately 4.5% of three- and four-year olds in
the rural/rural-mix counties were served and 3.5%
of the three- and four-year olds in the urban/urban-
mix counties were served in Pennsylvania Pre-K
Counts.17

Pennsylvania Pre-K Counts is reaching at-risk
children who have never had access to quality early
education before. Nearly every (81.5%) classroom is
located in a zip code where at least 30% of children
under age five live in low-income families.  Nearly
half (46.7%) of Pennsylvania Pre-K Counts
classrooms are located in zip codes where at least
half of the children under age five live in low-income
families.

According to grantee reports, 95% of children
enrolled in Pennsylvania Pre-K Counts are affected
by at least one risk factor, and 77% are affected by two or more risk factors.

Pennsylvania Pre-K Counts is still only reaching a fraction of eligible children in Pennsylvania.18 In 2008-2009,
Pennsylvania Pre-K Counts served:
• approximately 6% of preschool children living in families earning 300% of the Federal Poverty Level or less19;
•    approximately 9% of preschool children participating in the Food and Nutrition program20;
•    approximately 19% of preschool children who are English Language Learners21; and
•    approximately 4% of preschool children who have an Individualized Education Plan (IEP).

Overall, 4% of Pennsylvania’s three- and four-year olds participated in Pennsylvania Pre-K Counts in 2008-2009.
See Appendix B for county-specific information.

Because quality early education can positively influence the academic success of at-risk children throughout
their school careers, it is vital that Pennsylvania provides access to quality early education to those children who

18
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We have collaborated with our local Intermediate Unit to ensure that children who may
need speech and language intervention will be serviced at our school. IEPs have been
adopted and there will not be a gap in services. These efforts show the parents that we are
truly concerned about the individual needs of their children and that our school district
will go above and beyond whatever it takes to ensure that their child receives any special
services that may be needed.

Cambria Heights School District, Cambria County

benefit most from the experience. Pennsylvania has made progress, but children are still being left behind. For
example, nearly 60% of Pennsylvania’s three and four year olds live in families earning 300% of the federal
poverty level or less. Currently, about 56% of all three- and four-year olds in Pennsylvania have access to state-
funded quality early education programs.22

Many programs have waiting lists and report that at the start of the 2009-2010 school year, more than 7,800
eligible children are on waiting lists for Pennsylvania Pre-K Counts. This is more than twice the waiting lists that
programs had at the beginning of the 2008-2009 school year.

19
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Recruiting and Enrolling Eligible Children

Similar to kindergarten registration, grantees begin the enrollment process for the following school year in early spring.
Grantees submit enrollment plans to OCDEL and work with their Preschool Program Specialist to make any
adjustments to the plan.

There are a number of strategies that grantees use to recruit eligible children for their Pennsylvania Pre-K Counts
programs:

• Many grantees work with their school district partners and the school districts they serve to coordinate
Pennsylvania Pre-K Counts and kindergarten registration events. Registration information will be included in
school district newsletters and broadcast on school cable channels.

They also
• Coordinate with CCIS agencies to identify eligible children on waiting lists for Child Care Works.
• Coordinate registration and referrals between Head Start and Pennsylvania Pre-K Counts grantees. Lawrence

County Social Services, for example, created a common application for parents to apply for both Pennsylvania
Pre-K Counts and Head Start.

• Keep in touch with parents of children turning four who attended Pennsylvania Pre-K Counts over the summer.
Heritage Health/4Kids, a partner of Allegheny Intermediate Unit, used their social worker to keep in touch with
families during the summer months to keep them engaged in the program.

• Provide information at offices/events that serve young children such as county human services agencies,
doctor’s offices, and family fairs.

• Many grantees go door to door in key neighborhoods to recruit eligible children.
• In June 2008, Pennsylvania ran television and radio public service announcements encouraging eligible families

to register for Pennsylvania Pre-K Counts.

Because Pennsylvania Pre-K Counts is such a high quality program, word of mouth is a major method of recruitment.
“When you have a good program, news travels fast.” Chestnut Ridge SD. Once families apply, grantees have developed
local processes for prioritizing applications based on eligibility. Many have established rankings for children based on
the number of risk factors that affect them, such as living in low income families or having special needs.

For Cen-Clear Child Services, once an application is received, the family is assigned a priority code based on risk
factors and needs of the family.  If two families have the exact same priority code, the family who submitted an
application first is a higher priority.

Many grantees reported full enrollment on the first day of school with waiting lists.  Even though programs have no
problem filling seats and maintaining enrollment, they still recognize the importance of continuing community
education. “It is important to continue to spread information in the community regarding the importance of quality early
childhood experiences.” Dr. Gertrude A Barber Center, Erie

“Our biggest problem is having to turn down children who would obviously benefit from the program.” Greater Nanticoke
Area School District

My son is reading entire books already!  His behavior in school has improved
tremendously and now he can focus on his tasks and follow the teacher’s directions. Our
family is very thankful that the PA Pre-K Counts program is available and we are living
proof that public investment in early childhood education pays off.

Debbie Berk, Parent, Beaver County
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Profile of Pennsylvania Pre-K Counts Grantees

Pennsylvania Pre-K Counts grantees include child
care centers and group day care homes with a
Keystone STAR 2 rating or higher23, Head Start
programs, school districts, and licensed nursery
schools. Some grantees are single organizations,
while approximately one-third (53) of the
Pennsylvania Pre-K Counts’ 155 grantees have
established partnerships with other programs.
Applicants were encouraged to form partnerships
because experience has shown that pre-
kindergarten partnerships improve the quality of
early learning opportunities for children while
creating a strong quality early education system
within communities. When early education
programs work together, they build upon each
other’s strengths and resources.

Pennsylvania Pre-K Counts grantees that have formed partnerships report that their decision has helped them
target outreach to eligible children and reach full enrollment quickly.

For a detailed chart of each grantee, see Appendix A.

21

Children’s Aid Society Pre-K Counts classroom gets to see a fire truck up close, Clearfield County

Chart: Pennsylvania Pre-K Counts Grantees  
by Provider Type, as of May 2009 

Type of provider 
Number of Lead 
Agencies (Single 
Applicants & Joint 

Partnerships)

Number of 
Partners 

School District 67 7 

Head Start 31 10 

Child Care 53 133 
Licensed Nursery 

School 3 11 
Non-Profit 

Organization 1 0 
TOTAL 155 161 
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I am most proud of how the classroom came
together as a community.  Our End of Year
Family Gathering turned out to be a HUGE
success.  Almost every family attended a Picnic
in the Park to celebrate the learning
accomplished this year.  We had over 100
people in attendance including children and
their families and the staff.

Northeastern Child Care Services, Lackawanna County

Pennsylvania Pre-K Counts – Part of a Quality Early Education Continuum

The needs of Pennsylvania’s children and families can
vary greatly. Pennsylvania offers a variety of programs
that promote early learning in our young children that
can address the diverse needs of Pennsylvania’s
families. The vision is to create a quality early
education continuum that helps every child reach his/
her promise.

Pennsylvania Pre-K Counts is a key part of
Pennsylvania’s quality early education continuum and
is designed to coordinate well with other OCDEL
programs. Pennsylvania Pre-K Counts helps to
reinforce and improve Pennsylvania’s quality early education system to the benefit of all of Pennsylvania’s young
children.

• By including school districts and community-based early learning programs, such as child care, licensed
nursery schools and Head Start, Pennsylvania Pre-K Counts is making the best use of the early education
expertise in the commonwealth, and is better serving the needs of our working families.

• Coordination with Intermediate Units, Early Intervention providers and other community organizations is
making it possible for children who require additional services to receive the help they need early so they
can reach their potential and continue to learn and grow. Many grantees are working with other
organizations to provide free health screenings and can better provide referrals or coordinate to provide
additional services in the classroom or at home. Pennsylvania Pre-K Counts has also provided wonderful
inclusion opportunities for children with special needs to
participate in typical early education settings with their
peers.

• When Pennsylvania Pre-K Counts was initiated, OCDEL
connected every grantee with the Child Care Information
Services (CCIS) agencies who manage Child Care Works
waiting lists. OCDEL worked with CCIS agencies to establish
strategies to make parents on the Child Care Works waiting
list aware of Pennsylvania Pre-K Counts openings and for
CCIS agencies to coordinate with local Pennsylvania Pre-K
Counts providers. Now, parent counselors at CCIS agencies
regularly provide information on Pennsylvania Pre-K Counts
and local programs to parents when they apply for Child
Care Works. This is part of the regular protocol for working
with parents applying for Child Care Works. This assistance
can make the difference between a child benefitting from a
quality early education experience through Pennsylvania
Pre-K Counts and not being able to access this program at
all.

• By aligning their curriculum with the Pennsylvania Early
Learning Standards, Pennsylvania Pre-K Counts grantees
can more easily work with teachers of infant-toddler and
kindergarten classrooms to help children make a smooth Children playing on the swing at Owl Hill Child Services,

Lancaster County
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transition from one program to another. In fact,
grantees are required in their application and
reporting to describe the activities they undertake
to ensure smooth transitions for the children and
families into and out of the Pennsylvania Pre-K
Counts classroom.

• Because of Keystone STARS, many child care
programs are able to meet the quality
expectations of Pennsylvania Pre-K Counts and
provide a high quality pre-kindergarten experience.

As Pennsylvania increases its investment in educating
our youngest children, we need to ensure that each of
the pieces fit together for the benefit of the children,
families, teachers and communities. OCDEL has been
proactive in crafting Pennsylvania Pre-K Counts so
that it can enhance the existing early education
system, make best use of commonwealth resources,
and bring Pennsylvania one step closer to a comprehensive quality early education continuum.

Vision for the Future

Pennsylvania Pre-K Counts and its grantees continue to refine the quality implementation of the program and
documenting positive outcomes for children. The work of Pennsylvania Pre-K Counts is spearheading quality
improvement throughout the early education continuum.

• Nearly every Keystone STARS 2 provider who participated in Pennsylvania Pre-K Counts in 2008-2009
increased their STAR level to meet the higher quality eligibility standards for 2009-2010. Beginning in
2009-2010, child care programs must have a STAR 3 or 4 level to participate in Pennsylvania Pre-K
Counts.

• The child outcome reporting of Pennsylvania Pre-K Counts grantees is the beginning of consistent child
outcome reporting among all OCDEL programs. Grantees have helped shape the reporting process,
professional development, and supports that will be expanded to other OCDEL programs as part of the
Early Learning Network.

• In addition to reporting the risk factors which affect each child, grantees will now be required to verify
the income of each family through appropriate documentation.

• Even though waiting lists for the program are long in some areas, Pennsylvania Pre-K Counts grantees
understand the importance of continuing to educate families in their community about the importance of
quality early education for their children. Grantees continue to collaborate with other early learning
programs and child organizations to raise awareness about quality early education and Pennsylvania Pre-
K Counts opportunities in their community.

• Grantees and OCDEL staff will continue to provide assistance and supports to teachers participating in
Pennsylvania Pre-K Counts in community-based programs that still need to earn their Early Childhood
Education teaching certificates in order to meet the State Board of Education regulations in 2011.

The first two years of Pennsylvania Pre-K Counts show that this program is reaching its promise, and helping
thousands of children reach their promise through quality early education. The more children who have access
to Pennsylvania Pre-K Counts, the greater the benefits to our children, families, communities, and the
commonwealth.

Child’s artwork from YMCA of Greater Erie Pre-K Counts class, Erie County
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training, evaluation, and recognition of practitioners based on their ability to meet the unique needs of an age group. For more information, visit
http://www.cdacouncil.org/cda.htm.
11 For more information on T.E.A.C.H. scholarships, visit www.pacca.org
12 “Class Size: What ’s the Best Fit?,” Preschool Policy Matters, National Institute for Early Education Research, Issue 9, December 2004,
www.nieer.org.
13 Vold, E. B. (2003). Young children’s affirmation of differences: Curriculum that is multicultural and developmentally appropriate. In J. P.
Isenberg & M. R. Jalongo (Eds.), Major trends and issues in early childhood education: Challenges, controversies, and insights (Second edition)
(pp. 30-46). New York: Teaches College Press
14 www.pde.state.pa.us, keyword search: “Early Childhood Education Standards.”
15 The ELS announcement and PRI worksheets are included in Appendix H.
16 http://justspanish4u.com/yahoo_site_admin/assets/docs/Pew-Hispanic_Center.23880753.pdf.
17 The children served are as of December 2008.
18 Data based on grantee reports in PELICAN of risk factors affecting children enrolled in Pennsylvania Pre-K Counts.
19 Calculation based on Total PA Ages 3 & 4 Population (2007 PA Population Estimates) & % of Total Population Under Age 6 At or Below 300%
of FPL (2005-2007 American Communities Survey).
20 Calculation based on Total PA Ages 3 & 4 Population (2007 PA Population Estimates) & % of PA School Enrollments Under 18 Eliglible under
the National School Lunch Program (2008-2009).
21 Calculation based on Total PA Ages 3 & 4 Population (2007 PA Population Estimates) & % of PA School Enrollments Under 18 that are ELL /
LEP (2007-2008).
22 Because children  can be affected by more than one risk factor and there is no unduplicated documentation for children affected by every risk
factor, reach is determined by the number of three and four year olds living in families earning 300% of the federal poverty level or less.
Number of 3 and 4 year olds participating in quality early education based on 2007-2008 Reach and Risk Report. Quality early education
programs include school-based pre-k and K4 programs, Accountability Block Grant pre-k and K4, Preschool Early Intervention, Head Start
Supplemental Assistance Program, and Keystone STAR child care programs.
23 As of 2009-2010, child care programs must have a STAR 3 rating or higher to participate in Pennsylvania Pre-K Counts.

The PA Pre-K Counts program has made a huge impact on the children involved.  I have
seen the children becoming more social in the classroom and able to have the confidence to
express emotions. Not only are the children benefitting from the PA Pre-K Counts program
but so are the parents and siblings. I have gotten feedback from parents saying how they
have enjoyed learning new and different approaches on how to interact with their children
in the home setting.  Seeing how much the parents’ confidence has grown when interacting
with their children is so rewarding!

PA Pre-K Counts Teacher, Bennett Family Center, Centre County
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Appendix B Number of three and four year olds served by PA Pre-K Counts, 2008-2009

COUNTY
COUNTY

CLASSIFICATION RISK LEVEL

TOTAL
CHILDREN
AGE 3 & 4

TOTAL PA Pre-K 
COUNTS

ENROLLMENTS

% 3 & 4 YEAR 
OLDS IN PA Pre-K 

COUNTS
Adams Rural moderate-low 2,384 34 1.4%

Allegheny Urban moderate-high 26,605 1,103 4.1%
Armstrong Rural-Mix moderate-high 1,620 20 1.2%

Beaver Urban-Mix moderate-low 3,622 149 4.1%
Bedford Rural moderate-high 1,191 95 8.0%
Berks Urban-Mix moderate-high 11,037 214 1.9%
Blair Urban-Mix high 2,870 126 4.4%

Bradford Rural moderate-high 1,417 85 6.0%
Bucks Urban low 15,374 181 1.2%
Butler Rural-Mix low 4,579 100 2.2%

Cambria Rural-Mix moderate-high 2,922 211 7.2%
Cameron Rural moderate-low 121 15 12.4%
Carbon Rural-Mix moderate-high 1,250 57 4.6%
Centre Urban-Mix moderate-low 2,478 98 4.0%
Chester Urban moderate-low 13,417 103 0.8%
Clarion Rural moderate-high 849 75 8.8%

Clearfield Rural high 1,618 191 11.8%
Clinton Rural high 837 94 11.2%

Columbia Rural moderate-low 1,289 15 1.2%
Crawford Rural high 2,065 157 7.6%

Cumberland Urban-Mix moderate-low 4,819 51 1.1%
Dauphin Urban high 6,324 485 7.7%
Delaware Urban moderate-low 13,501 352 2.6%

Elk Rural moderate-low 661 0 0.0%
Erie Urban-Mix high 6,579 565 8.6%

Fayette Rural-Mix high 3,190 149 4.7%
Forest Rural moderate-high 62 0 0.0%

Franklin Rural-Mix moderate-high 3,659 93 2.5%
Fulton Rural moderate-high 311 49 15.8%
Greene Rural high 793 81 10.2%

Huntingdon Rural moderate-high 865 36 4.2%
Indiana Rural moderate-high 1,785 132 7.4%

Jefferson Rural moderate-high 1,017 92 9.0%
Juniata Rural moderate-high 596 0 0.0%

Lackawanna Urban moderate-high 4,356 169 3.9%
Lancaster Urban-Mix moderate-high 13,252 318 2.4%
Lawrence Rural-Mix high 2,055 80 3.9%
Lebanon Urban-Mix moderate-high 2,994 175 5.8%
Lehigh Urban moderate-high 8,018 243 3.0%

Luzerne Urban moderate-high 6,348 370 5.8%
Lycoming Rural-Mix moderate-high 2,511 152 6.1%
McKean Rural high 897 50 5.6%
Mercer Rural-Mix high 2,719 120 4.4%
Mifflin Rural high 1,241 69 5.6%

Monroe Rural moderate-low 4,068 156 3.8%
Montgomery Urban low 20,025 232 1.2%

Montour Rural moderate-low 414 17 4.1%
Northampton Urban moderate-low 7,299 256 3.5%

Northumberland Rural high 1,944 91 4.7%

Risk level refers to what extent children are at risk of school failure in that county, based on OCDEL's Program Reach and County Risk 
Assessment, 2007-2008 1
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COUNTY
COUNTY

CLASSIFICATION RISK LEVEL

TOTAL
CHILDREN
AGE 3 & 4

TOTAL PA Pre-K 
COUNTS

ENROLLMENTS

% 3 & 4 YEAR 
OLDS IN PA Pre-K 

COUNTS
Perry Rural-Mix moderate-high 1,136 15 1.3%

Philadelphia Urban high 36,987 2,783 7.5%
Pike Rural moderate-low 1,119 54 4.8%

Potter Rural moderate-high 443 44 9.9%
Schuylkill Rural-Mix moderate-high 2,881 95 3.3%
Snyder Rural moderate-low 897 0 0.0%

Somerset Rural-Mix moderate-high 1,556 123 7.9%
Sullivan Rural moderate-high 106 0 0.0%

Susquehanna Rural-Mix moderate-high 870 83 9.5%
Tioga Rural moderate-high 994 113 11.4%
Union Rural moderate-low 793 19 2.4%

Venango Rural high 1,210 121 10.0%
Warren Rural moderate-high 886 62 7.0%

Washington Urban-Mix moderate-low 4,726 89 1.9%
Wayne Rural-Mix moderate-high 1,060 66 6.2%

Westmoreland Urban-Mix moderate-low 7,553 172 2.3%
Wyoming Rural-Mix moderate-high 683 35 5.1%

York Urban-Mix moderate-low 10,480 261 2.5%
TOTALS 294,228 11,841 4.0%

Risk level refers to what extent children are at risk of school failure in that county, based on OCDEL's Program Reach and County Risk 
Assessment, 2007-2008 2



Because our son was in the PA Pre-K Counts program, his
very attentive and knowledgeable teachers were able to
recognize some social and sensory shortcoming that were
concerning to them.

Our son’s teachers kindly sat down with us to discuss their
concerns and very adequately informed us on how to
proceed with getting our son tested to see if he could
qualify for some therapy services through our county. They
also told us that they would do the best they could to help
our son overcome his social and sensory issues by
contacting people they knew who were more trained in the
field of special education.

Even while we were going through the process of getting
our son evaluated for Asperger’s Syndrome, we were seeing
improvements in his social skills as a result of his teachers’
working with him and getting him to integrate with his
learning environment.

Christine Russell, Parent, Montgomery County
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