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Classrooms for the Future “Flip the Switch” Event
During previous years of Classrooms for the Future (CFF), school districts found the most effective way to demonstrate the power of CFF to the community and elected officials was to organize local “Flip the Switch” events.  

What is a “Flip the Switch” event?
The Flip the Switch event is a way to highlight your CFF program to the community and a way to publicly thank your local elected officials for their support of this important educational initiative.  It is a way to visually illustrate how this groundbreaking high school reform program is re-engaging students and preparing them for post high school success.

What happens during the event?

Since the Flip the Switch event is a team effort to highlight your school’s involvement, administrators, CFF Coach, Tech Director, librarian, teachers, and students should be actively involved in the planning and implementation. It is imperative to hold the event during the day so legislators will witness first hand students in the classrooms benefiting from this initiative.
Successful events have included a broad variety of activities – from a “typical day” in the classroom to an organized presentation by teachers and students. Some teachers and students should be available to talk to guests about what they are doing and how this change impacts their learning. Several districts have included panel discussions incorporating students and teachers. Many districts have a physical switch or ribbon for flipping/cutting. In some schools, legislators have been invited to do the school announcements.

Since it is not just about the equipment but also about changing instruction, please make sure that you showcase 21st Century teaching and learning. Students should be working on higher order thinking skills. The use of technology in lessons can range from simple to complex. Be sure that interactive white boards are used in an interactive fashion, and consider the ideal room arrangement for collaboration.

Some other ideas for making it a memorable event:

· Student ambassadors could welcome invited guests and direct them to the meeting place.

· Consider a tour with tour guides bringing small groups of guests into different rooms, so that no one class is overwhelmed at a point in time.

· Think about turning the tables and have the students teach or work with the visitors who “become” the students and are coached as they work with the applications, equipment and software in a learning activity. 

· Consider a higher order thinking activity of real concern to the local community that could be addressed in a collaborative way with students and visitors brainstorming, planning.

· Have the visitors help document the event by working with a student and sharing the picture taking, interviewing, etc.

· Encourage socializing among the guests. Perhaps provide some snacks/
How do I organize it?

Call your local state senator and representative and invite them to the press conference launching your district’s Classrooms for the Future participation.  Explain that you want the Senator/representative to flip the switch and turn on the first computer as a way to launch the initiative.  This event should be scheduled to work within your legislator’s schedule, not according to what is good for the school district.  Usually legislators are in their districts at the end of the week or when the General Assembly is not in session.
Invite other local dignitaries, i.e. PTA members, city council members, school board members, local business leaders, chamber of commerce, retirement community, union representatives, etc.

Fill in the press advisory template (more details below) with your local information and send it, by fax or email, to your local media outlets two days before the event.

Follow-up with phone calls to your local media one day before the event. 

After the event, send thank you notes to all attendees.

Send any local press coverage to Pennsylvania Department of Education.

How should I get the word out about the event?

You should write and distribute a media advisory to publicize your event.  A media advisory is an announcement for your press event and intended to give the media enough information to grab their attention, so they will attend the press conference, but not give them too much information that they don't have to attend the event to report the story.  

You want to answer the basic questions for the media including who, what, where, when and whys. You want to present the information in a clear, concise manner. The easier you make it for the media to attend, the more likely they will. You want to provide the critical information without giving away all the substance.

A sample media advisory is included in this information.  All you need to do is fill in your local information in the highlighted areas.

Distributing your advisory

You can spend hours composing the perfect media advisory, but if it doesn't leave your office, then no media  will attend your event.  There are many factors that can determine whether or not you get media coverage. Some are preventable and some are not. In order to prepare for the preventable there are three words to live by: follow-up, follow-up, follow-up.  The most effective way to send the media advisory to the outlets is to fax or email the one page to all of your contacts. 

Following up on your advisory

After you fax or email the advisory, you should follow-up with a phone call the day before the scheduled event. The follow-up phone call has two purposes -- 1) to see if the media outlet received the advisory; and 2) to see if the outlet is planning to attend the event.

Sample phone conversation (based on sample media advisory):

Hello. Is ____ there? Hello ____ , my name is ____ and I am calling from____ school.  I am calling to see if you received our advisory announcing the launching of Classrooms for the Future with Senator ____ and Representative_____ on date.   Great, I'm glad to hear that you received it. Were you planning to attend? Okay, I'll see you there.

Sometimes, the person has not received the information (just re-fax it or give out information over the phone). The biggest obstacle one runs into is when the person says that they received the information but are not planning to attend. There is no harm inquiring as to why they are not planning to attend as long as it is done courteously.  
Sample "I-can't-attend-the-press-conference" phone call:

Oh, I'm sorry to hear that.  Can I ask why? At this point tailor your answer to their response and use this time to give them more information and recruit them to come to your event.

When they say no:

I'm sorry to hear that.  I’m not sure you realize it, but our local officials have both taken time out of their busy schedules to attend.  It is going to be quite an event and I would hate for you to miss it.

The last piece of pre-event follow-up is to call the TV stations the morning of your press conference. Usually, the day's schedule of coverage is decided in the morning, so a good time to call is around 9:30 am. The assignment desk editor will tell you if you are "on the book" (on the schedule) for the day.

Post Event
· Let PDE press office know which legislators were present at the event.

· Collect any press clips and send a copy to Leah Harris at PDE (leaharris@state.pa.us or 333 Market Street, 10th Floor Harrisburg, PA  17126).
All highlighted information below should be filled in with your local information

MEDIA ADVISORY FOR (Date- planned according to public officials’ schedule) 
EVENT:
Senator _______ and Representative __________ Launch Classrooms for the Future at ____________School.
TIME/PLACE
Time




School location with exact address and directions if necessary
WHO:


Senator_______________




Representative ___________________



School district officials




School district students




Others who may attend, i.e. local chamber of Commerce leader, PTA leader, etc.
DETAILS:

On date, Senator ________ and Representative __________ will visit name of school district to “Flip The Switch” and officially launch its Classrooms for the Future program.  
XXX School was awarded a Pennsylvania Department of Education Classrooms for the Future grant to increase student achievement and success by providing state-of-the-art equipment and enhanced teacher development.  XXX School District has been awarded a $XXX grant in order to transform its SUBJECT AREA classrooms through this project.  In the 2008-09 school year, XXX students will benefit through this initiative.
Classrooms for the Future is Governor Edward G. Rendell’s initiative to put a laptop computer on every high school English, math, science and social studies desk and to provide teachers with a multimedia workstation and intensive training to enhance education.  By the end of the current school year, Classrooms for the Future’s $155 million investment will have reached almost 500,000 students and purchased more than 140,000 laptops.  
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Phone number
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