Classrooms for the Future Professional Development  
Professional Development Components

Professional Development Supports


IU TIMS (Technology Integration Mentors)


PDE Mentors
Professional Development is the most vital element and the key to success of the Classrooms for the Future Program.  In order to create 21st century instructional settings, teachers, administrators, technology staff and coaches all need to adapt their professional roles as it relates to the needs of today’s learners.  Teachers must not only know how to use the equipment provided as part of the program, but design learning experiences that foster the development of critical thinking, 21st century skills and responsibility for learning, which lead to lifelong learning. All district applicants agreed to participate in professional development activities for leadership, coaches and teachers.  The following are professional development requirements:

· Participate in hands-on vendor training sessions for equipment.
  

· Participate, during each year of the grant, in a minimum of 30 hours of additional professional development on PDE-mandated content related to 21st century teaching and learning through a combination of offline and online course work professional development. (All cohort participating teachers).
  
· Use the PDE provided instructional technology coach to support teachers in effectively integrating technology into lessons.
· Use professional development experiences for all participating teachers, coaches and administrators to integrate the technology appropriately by:
· adopting practices that regularly integrate technology with teaching and learning,
· adopting technology-integrated program management practices where appropriate, and
· ensuring the commitment and endorsement of all Classrooms for the Future teachers.
Professional development components:

· Hands-on vendor provided professional development sessions 

· On-line blended study group courses through eMBEDDED Learning Academy
· On-site instructional technology coaches

· Leadership sessions for administrative staff and technology staff
· Ongoing professional development opportunities
Hands-on vendor provided professional development sessions are provided as part of the equipment contract.  Teachers are oriented to the equipment and instructional tools modeled in a 21st century instructional setting.  Depending on the vendor, the instruction lasts between a half day or two days.  Instructional coaches from each school have eight days of in-depth professional development on the equipment, tools and instructional strategies.  The professional development is conducted over several months and as a result, each cohort develops into a strong professional learning community.
On-line blended study group courses through eMBEDDEDLearning Academy 
Teachers involved in or impacted by Classrooms for the Future are required to complete a 30 hour course per year.  The course is a part of the series, 21st Century Teaching and Learning.  Activities include online participation, readings, reflection, local face to face discussion groups, action research and action planning. Building administrators are required to take the first course.  The courses are available in a variety of versions including self-study and facilitated study groups; however, only the facilitated study group versions of the courses will be acceptable in order to fulfill the Classrooms for the Future requirement. Graduate versions of the courses also fulfill the requirement, and can count toward a MSEd: Major in 21st Century Teaching and Learning through Wilkes University. For more information regarding graduate credit please visit http://www.embeddedlearning.com/grad/.

Courses in the series include:

· Teaching in the 21st Century: The Need for Change

· Authentic Teaching and Learning in the (Math, English, Science, Social Studies) Classroom

· Differentiated Instruction in the (Math, English, Science, Social Studies) Classroom 

· Inquiry-based Learning in the (Math, English, Science, Social Studies) Classroom 

· Project-based Learning in the (Math, English, Science, Social Studies) Classroom 

This professional development opportunity allows each district to determine course beginning and ending times, enroll their teachers in the series, manage the learning, facilitate online study groups, monitor coursework, and view data in reports. In addition, Act 48 professional education hours are reported to PDE for all learners. 

On-site instructional technology coaches

Districts participating in the Classrooms for the Future program are eligible for a half time instructional technology coach to assist teachers with just-in-time learning, in-class modeling and support to help them utilize the equipment effectively and design rigorous, relevant and student-centered instructional activities. The instructional technology coach supports teachers with the effective integration of the laptops and CFF equipment into their daily lessons. The Instructional Technology Integration Coach job description. 
All instructional technology coaches are required to complete a professional development program.  The ultimate outcome is for teachers to employ effective strategies and multiple technologies to reach all students and to enhance their learning. Classrooms for the Future instructional technology coaches are equipped to assist teachers to meet this outcome.  

Required Certification 

School districts collaborate with the PA Department of Education to recruit, select and hire Classrooms for the Future instructional technology coaches, who currently hold an Instructional I or II certificate or an Instructional Technology Specialist certificate and have a minimum of three years of classroom experience.  

Instructional Technology Integration Coaches Boot Camp

Instructional technology coaches attend an intensive 3 ½ day “Boot Camp” each year to deeply engage them in discussions of coaching, instructional strategies, and curriculum integration.

Leadership sessions for administrative staff and technology staff

Administrators are required to participate in a one-day pre-grant meeting, a one-day grant kick-off meeting and orientation and follow-up meetings for the on-line professional development component of the project.  In addition, they are required to participate in the first course of the 21st Teaching and Learning Series, The Need for Change. 
Technology leadership is invited to equipment and technical meetings as well as other periodic administrative meetings held throughout the year.
Ongoing professional Development Opportunities

Throughout the year teachers, administrators, coaches and technology directors are invited to participate in free weekly webinars on topics of interest, preconference events specifically designed for coaches and administrators at the PETE&C conference, the Penn State 1:1 conference or the Pennsylvania School Librarians Association conference.  In addition, the CFF community has a robust virtual community which includes list servs for specific groups, a CFF coach moodle site, wikis and other web 2.0 social networking sites.  These ongoing opportunities create opportunities for teachers and coaches to collaborate, share ideas and extend learning beyond their individual schools.

Virtual Camps – NEW for 2009!  

Four virtual camps are available for CFF teachers and coaches the summer of 2009.  Participants have the opportunity to learn a web 2.0 technology thoroughly and develop instructional units and lessons over four to six weeks during the summer.   Camps include Google, Taking it Global, Wikispaces and ePals. Virtual Camp Flyer
Professional Development Support

IU TIMs   Regional Intermediate Unit Technology Integration Mentors (IU TIM) act as supports and resources for the Classrooms for the Future (CFF) instructional technology coach and provide sustainable support for Governor Rendell’s landmark high school reform project.
The IU TIM develops a professional learning community for all CFF instructional technology coaches within their respective IU. In this non-supervisory role, the IU TIM supports instructional technology coaches as they support teachers to deliver data-driven, technology-enhanced lessons in their schools. Focusing on the instructional technology coaches’ strengths, the IU TIM collaborates with the CFF instructional technology coaches in their efforts to help teachers transform classrooms into 21st Century, rigorous, authentic, differentiated, learner-centered environments. The IU TIM understands the connections between/among CFF and other PDE high school reform projects.  
The PA IU TIMs provides regional leadership activities for Classrooms for the Future schools by visiting schools, hosting local meetings and facilitating regional trainings. They are the first point of contact for CFF instructional technology coaches who may need assistance and work with the PDE mentors to support the program in their region.

The following is a list and contacts for the IU TIMS:

	IU
	Name
	Email Address

	1
	Mara Linaberger
	linabergerm@iu1.k12.pa.us

	1
	Stephanie Kline
	klines@iu1.k12.pa.us

	3
	Kevin Conner
	kevin.conner@aiu3.net

	4
	Scott Powner
	scott_powner@miu4.k12.pa.us

	5
	James Gallagher
	jgallagher@iroquois.iu5.org

	6
	Ken Pruitt
	kpruitt@riu6.org

	7
	Cynthia Shaffer
	cshaffer@wiu.k12.pa.us

	8
	Brenda Calhoun
	bcalhoun@iu08.org

	9
	Tanya Dynda
	tdynda@iu9.org 

	10
	Edward Catherman
	edcatherman@ciu10.org

	11
	Justine Kobeski
	jkobeski@tiu11.org

	12
	Ann Johnston
	amjohnston@iu12.org

	13
	Dave Solon
	david_solon@iu13.org

	14
	Rob Lipton
	roblip@berksiu.org

	15
	Cheryl Capozzoli
	ccapozzoli@hannasd.org

	16
	Mike Matukaitis
	academy@csiu.org

	17
	Alanna Van Fleet
	avanfleet@IU17.org

	18
	Suzanne McCabe
	smccabe@liu18.org

	20
	Colleen Kramm
	ckramm@ciu.org

	21
	Cathy Enders
	endersc@cliu.org 

	22
	Pamela Newman
	pnewman@bucksiu.org

	23
	Vacant
	

	24
	Vernice Mulcahy
	vernicem@cciu.org

	25
	Anne Mosakowski
	amosakowski@dciu.org

	27
	Lori Ceremuga
	lbc@bviu.org

	28
	Lori Rodgers
	lori@iu28.org

	29
	Evelyn Wassel
	dewassel@comcast.net


Collaboration Days

Most IU TIMS have worked with regional coaches to create “Collaboration Days” for teachers to come together to share effective classroom strategies in depth in a particular subject area (English, math, social studies or science).
PDE Mentors 

A Pennsylvania Department of Education (PDE) Mentor supports the Classrooms for the Future (CFF) initiative building both capacity and sustainability for the CFF program. The PDE Mentor models the mentoring process for the IU TIM. The PDE Mentor fosters a professional learning environment for all members and partners of CFF. In this non-supervisory role, the PDE Mentor acts as a critical friend by providing assistance, structure, and guidance to IU TIMs in support of the Classrooms for the Future goals, when and where needed. PDE Mentors work with individual coaches in collaboration with an IU TIM or upon PDE's request.

The PDE Mentor collaborates with the IU TIM in their efforts to help teachers transform classrooms into 21st Century, learner-centered environments that are authentic and relevant to students. The PDE Mentor is an active listener who respects confidentiality and models effective relationship building.

A PDE Mentor collaborates with the IU TIM regularly to determine the best methodology to support the IU TIM efforts.  A PDE Mentor communicates regularly with the CFF Project Manager, vendors, and IU TIM through face-to-face meetings, conference calls, webinars, telephone calls, and e-mail to ensure that schools successfully plan, implement and monitor their CFF programs.

A PDE Mentor is the first point-of-contact for the IU TIM when there is a question or concern related to CFF.

PDE Mentors provide leadership for CFF coach professional development (PD) throughout Pennsylvania. They actively engage the coach community to determine PD needs. They design and implement CFF coach PD opportunities provided by PDE, including, but not limited to, face-to-face workshops, webinars, and written materials.

PDE Coach Mentors to support the IU Coach Mentors
PDE Mentors 2008-2009
Beth Cornell                                                       Virginia Glatzer 

IUs 10, 14, 16, 17                                               IUs 20, 21, 22, 23

bcornell17111@yahoo.com                                 vglatzer@infostweb.com
717-576-9070 cell                                               215-750-6018

 

Madeline Keri                                                     Joanna Mangiapane

IUs 1, 6, 8, 10                                                     IUs 2, 3 (cohort 1 only), 4, 5, 27

madelinekeri@gmail.com                                    jam@tietool.com
814-442-4787 cell                                               412-398-5034 cell

 

Joanne Romano                                     
          Jim Gates (After November 15)

IUs 24, 25, 26                                                     IUs 11, 12, 13, 15

jroma@erols.com                                               jgates513@gmail.com 

610-331-6428 cell                                               717-773-6526 cell

 

Ralph Maltese                                                     Diane Chessman

IUs 18, 19, 29                                                     IUs 3 (cohorts 2 and 3), 7, 9, 28

ralph.maltese@gmail.com                                  dianechessman@gmail.com
215-688-7296 cell                                               412-580-9413 cell
